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AGENDA
1. Call To Order - Regular Meeting - 7:30 P.m.
2. Roll Call
3. Approval Of Minutes
A. July 24, 2019 City Council Minutes
Documents:
07-24-2019 COUNCIL MINUTES.PDF
4. Announcements
5. Public Hearings

A. Consider Variances For Increased Signage At 3354 Rice Street - Caribou Coffee
Documents:
3354 RICE - CARIBOU SIGN VARIANCES.PDF
6. Consent Agenda
A. Approval Of The Vouchers
B. Approve A Change Order For The Little Canada Fire Station Remodel Project
Documents:
FIRE STATION REMODEL PROJECT CHANGE ORDER 2.PDF
C. Approve Partial Pay Request #2 To Standard Contracting For The Spooner Park
Improvements
Documents:
PARTIAL PAY ESTIMATE 2 - STANDARD CONTRACTING FOR SPOONER
PARK.PDF
D. Partial Payment Request #2 And #3 For The Little Canada Fire Station Remodel Project

Documents:
PARTIAL PAY ESTIMATE 2 - STANDARD CONTRACTING FOR SPOONER
PARK.PDF
D. Partial Payment Request #2 And #3 For The Little Canada Fire Station Remodel Project
Documents:
PARTIAL PAYMENT REQUEST 2 AND 3 FOR FIRE STATION REMODEL
PROJECT.PDF
E. Approve Proposal For Health Insurance Reimbursement
Documents:
PROPOSAL FOR HEALTH INSURANCE REIMBURSEMENT.PDF
7. Staff Reports
A. 2nd Quarter Financial Report
Documents:
2ND QUARTER FINANCIAL REPORT.PDF
8. Adjourn
This agenda is subject to change by additions and deletions.

MINUTES OF THE REGULAR MEETING
CITY COUNCIL
LITTLE CANADA, MINNESOTA
JULY 24, 2019
Pursuant to due call and notice thereof a regular meeting of the City
Council of Little Canada, Minnesota was convened on the 24th day of July,
2019 in the Council Chambers of the City Center located at 515 Little
Canada Road in said City.
Mayor John Keis called the meeting to order at 7:30 p.m. and the following
members of the City Council were present at roll call:

MINUTES

CITY COUNCIL:
Mayor
Council Member
Council Member
Council Member
Council Member

Mr. John Keis
Mr. Tom Fischer
Mr. Christian Torkelson
Mr. Rick Montour
Mr. Mike McGraw

ALSO PRESENT:
Parks & Rec/Comm. Services Mgr.
Public Works Director
Finance Director
City Clerk
Assistant City Engineer
Bolton & Menk

Ms. Bryce Shearen
Mr. Bill Dircks
Ms. Brenda Malinowski
Ms. Heidi Heller
Ms. Cristina Mlejnek
Ms. Madeline Dahlheimer

McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2019-7-83 – APPROVING THE MINUTES OF
THE JULY 10, 2019 WORKSHOP AND THE JULY 10, 2019
REGULAR MEETINGS AS SUBMITTED
The foregoing resolution was duly seconded by Fischer.
Ayes (5).
Nays (0). Resolution adopted.

ANNOUNCEMENTS Keis read the Night to Unite 2019 Proclamation and proclaimed Tuesday,
August 6 as the 2019 Night to Unite. He encouraged neighborhoods to
participate by having block parties or attending one.
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Keis announced that Canadian Days is coming up August 2-4 and there
will be a lot of activities, including a 5K Run, bands and pancake
breakfast.
PUBLIC HEARING CONDITIONAL USE
PERMIT TO ALLOW
OVER 1,000 SQUARE
FEET OF ACCESSORY
BUIDLING AT 3046
LABORE ROAD;
APPLICANT: JASON
OWENS

The City Clerk explained that Jason Owens is the property owner of 3046
Labore Road and is requesting approval of a Conditional Use Permit
(CUP) to allow a total of 1,335 square feet of accessory building space.
The Zoning Code allows single family properties to have accessory
building space between 1,000 – 1,500 square feet by conditional use.
She stated that this property is zoned R-1 single family residential, is
2.78 acres in size and currently has a 735 square foot attached garage,
and the applicant is proposing to add a 600 square foot second detached
garage in the rear yard. She stated the color and exterior materials will
match the house, and the site plan submitted shows the detached garage
will have a setback of 11 feet from the side (north) lot line and over 500
feet from the rear lot line so it meets the setback requirements. She
stated the applicant plans to use the additional garage space for storage of
lawn equipment and household items.
The City Clerk stated that accessory building space cannot be more than
ten percent of the rear yard and the proposed total would be approximately
0.5 % of the rear yard. She stated that when a conditional use permit is
issued for garage space of more than 1,000 square feet, the parcel is no
longer be eligible for a garden shed. The applicant does not have a shed
and understands he is forfeiting the ability to add one. The City Clerk
stated that staff recommends approval of the conditional use permit for
3046 Labore Road to allow a second garage for a total garage floor area of
1,335 square feet, subject to the conditions that no business activities shall
occur within the garage structure, and the parcel shall no longer be eligible
for an accessory shed.
McGraw asked if Mr. Owens would ever need a driveway to the rear
garage. Mr. Owens, 3046 Labore Road, stated he does not need a
driveway.
Keis opened the public hearing. No one from the public spoke.
Upon motion by Keis, seconded by Montour, the public hearing was closed.
Montour introduced the following resolution and moved its adoption:
RESOLUTION NO. 2019-7-84 – APPROVE A CONDITIONAL USE
PERMIT TO ALLOW 1,335 SQUARE FEET OF ACCESSORY
BUILDING SPACE AT 3046 LABORE ROAD SUBJECT TO THE
FOLLOWING CONDITIONS:
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NO BUSINESS ACTIVITIES SHALL OCCUR WITHIN THE
GARAGE STRUCTURES
THE PARCEL SHALL NO LONGER BE ELIGIBLE FOR AN
ACCESSORY SHED
NO DRIVEWAY SHALL BE INSTALLED TO THE REAR
GARAGE

The foregoing resolution was duly seconded by Fischer.
Ayes (5).
Nays (0). Resolution declared adopted.

CONSENT
AGENDA

Montour introduced the following resolution and moved its adoption:
RESOLUTION NO. 2019-7-85 – APPROVING THE CONSENT
AGENDA WHICH CONTAINS THE FOLLOWING:
*APPROVAL OF THE VOUCHERS;
*CALL FOR A WORKSHOP ON AUGUST 28, 2019 AT 6:00 P.M. TO
DISCUSS THE 2020 CAPITAL IMPROVEMENT PLAN BUDGET
The foregoing resolution was duly seconded by Fischer.
Ayes (5).
Nays (0). Resolution declared adopted.

LITTLE CANADA
ROAD SIDEWALK
PROJECT FINAL
SPECIFICATIONS

The Public Works Director stated that the paver sidewalk along Little
Canada Road between Rice Street and the railroad tracks needs to be
repaired. He reported that this project was discussed at the June 24th
Council meeting, and the City Engineer was authorized to prepare final
plans and specifications, along with alternate bids for a concrete option
rather than remove and replace the existing pavers.
Madeline Dahlheimer, landscape architect with Bolton & Menk, stated
that the goal with the improvements is to keep the same theme and
possibly expand on the planting space. She reviewed the three options.
She explained that the first option is to remove the existing pavers, level
the base, and replace the bricks. She stated a second option is to
completely remove the pavers and replace with standard and stamped and
colored concrete that would mimic the look of the current pavers. She
reviewed a third option which has a mix of pavers and concrete. She
explained that an option would be to expand on the planting areas in the
boulevard area space. She stated this would reduce the impervious area,
and the larger space would allow the planting to grow better and soften
the look of the corridor.
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Torkelson asked about the longevity of each option. Dahlheimer stated
that if the pavers settle unevenly, those few can be lifted, fixed, and
replaced, but if the colored concrete has an issue, the whole section must
be removed and replaced and it is difficult to match the color. McGraw
stated he is interested in the expanded planting area and asked how much
work the maintenance would be and how would plowing work. The
Public Works Director stated that there is an irrigation system in this area
now but it needs to be repaired, and he does not feel it is worth fixing
since the Daylilies and trees have not needed any attention, and they
would put in similar plants. He noted the first year after planting could
be handled by hand watering, and plowing would be no different than it
is currently. Dahlheimer stated the planting boxes would be level with
the pavement.
Keis stated that he is in favor of expanding on the planting areas since it
is a nicer look. The Public Works Director stated that tonight he is
looking for direction on if the Council wants to expand the planting areas
and if concrete should be included in the project bid plans.
Dahlheimer stated that this would also be a time to look at the amenities on
the corridor such as benches, but these items could be decided on when the
final plans are reviewed. The Public Works Director stated the Council had
looked at adding power to the area for Christmas decorations when the
sidewalk was first installed, but it was decided that the cost was too high.
He will look for the staff report that gives details on this.
There was Council consensus to direct staff and city engineer to solicit bids
for all three options and expand the planting boxes. There was Council
preference for Alternative 3 with standard concrete mixed with the pavers.

CALL 2001A
BONDS FOR TIF
DISTRICT 3-2

The Finance Director explained that staff is working through the final close
out of TIF District 3-2 which was decertified on September 27, 2017. She
stated that the City’s municipal advisor and bond attorney are recommending
the City call the 2001A bond that the City owns since there are adequate
funds available in TIF 3-2 to retire these bonds. She noted that since there
were sufficient revenues available in 2018, the 2018 bond interest payment
will need to be paid back to TIF 3-2 in the amount of $86,385, and
recommends the funds come from the General Capital Improvements Fund
400.
Montour introduced the following resolution and moved its adoption:
RESOLUTION NO. 2019-7-86 – ADOPT RESOLUTION FOR THE
REDEMPTION OF THE 2001A BONDS
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The foregoing resolution was duly seconded by Keis.
Ayes (5).
Nays (0). Resolution declared adopted.

WATER & SEWER The Finance Director stated that staff has been discussing the possibility of
COST OF SERVICE a rate study for the water and sewer utilities by a consultant. She noted that
STUDY in the past, the rate analysis has been done by staff, but the proposed study
would allow for a more in-depth analysis of the utilities in order to provide
adequate revenues to fund current operations, identify water and sewer
capital projects for the next 10 years and provide adequate revenues to fund
these capital projects. She reported that proposals were received from
Bolton & Menk andEhlers, and staff is recommending that Bolton & Menk
complete the study. She noted that the Bolton & Menk proposal is $1,000
less and as the new city engineer, it gives them the opportunity to review
our future infrastructure needs. She stated that the funds for this study
would be split equally between the water and sewer utility funds since there
are budget savings in these funds.
McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2019-7-87 – APPROVE THE WATER & SEWER
COST OF SERVICE STUDY BY BOLTON & MENK
The foregoing resolution was duly seconded by Montour.
Ayes (5).
Nays (0). Resolution declared adopted.

ABATEMENT AT 3030 The City Clerk reported that staff had noticed the long grass at 3030
CENTERVILLE ROAD Centerville Road and mailed a letter to the bank that owns the property on
July 9. She explained that staff inspected the property on July 23 and the
grass had not been mowed, so a second letter was mailed to the bank, the
building was posted, and also an email sent to the realtor listed on the sign
in the yard.
Keis introduced the following resolution and moved its adoption:
RESOLUTION NO. 2019-7-88 – AUTHORIZE THE ABATEMENT AT
3030 CENTERVILLE ROAD ON MONDAY, JULY 29, 2019
The foregoing resolution was duly seconded by Torkelson.
Ayes (5).
Nays (0). Resolution adopted.
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EMERGENCY
STORM SEWER
REPAIR ON
COUNTY ROAD B2

The Public Works Director reported that there is a storm sewer pipe on
County Road B2 that picks up flow from a small area around two of
Abbott’s properties. He explained that at some point in the last year, that
pipe detached from the catch basin and the slope has been washed out. The
pipe drops approximately 40 feet from the road down to a pond south of the
road. The Public Works Director stated that the concern is the integrity of
the road due to the amount that is being washed out. He reported that he
had been planning for this repair and gotten some bids, but none of the
contractors would be able to get to this job until fall at the earliest. He
explained that St. Paul Utilities, one of the contractors who bid, called the
city engineer today and said they had to leave a job unexpectedly and so
they could do this repair job starting on Monday, July 29. He reported that
they have offered to do the work for $73,000. He stated it is staff’s
recommendation that the work be done as soon as possible to protect the
street. He explained that if more water flows through the pipe and erodes
the slope, it could work back towards the street and undermine the curb and
roadway.
The Public Works Director stated that this repair work will be paid from
the infrastructure improvement fund. He noted that there is no easement
over this pipe on Abbott’s property, but they have been very
accommodating to date on projects like this on their property, and he will
contact them to ask permission to complete this repair.
Keis introduced the following resolution and moved its adoption:
RESOLUTION NO. 2019-7-89 – APPROVE THE STORM SEWER
REPAIR ON COUNTY ROAD B2, AND AWARD BID TO ST. PAUL
UTILITIES AT A COST UP TO $73,000
The foregoing resolution was duly seconded by Fischer.
Ayes (5).
Nays (0). Resolution adopted.

ADJOURN There being no further business, the meeting was adjourned at 8:40 p.m.

______________________________
John T. Keis, Mayor

Attest: ___________________________________
Christopher Heineman, City Administrator
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STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Heidi Heller, City Clerk

DATE:

August 14, 2019

RE:

3354 Rice Street – Sign Variance

Caribou Coffee at 3354 Rice Street is seeking variances to allow additional signage on their property
due to the re-alignment of the I-694 and Rice Street bridge and Country Drive. The property is zoned
B-3, General Business, and currently sits on the corner of Rice Street and Country Drive with two
street frontages. The boundary between Little Canada and Vadnais Heights runs along the current
north border of Caribou’s property. Ramsey County purchased and removed the former Vadnais Inn
that was adjacent on the north side, and Caribou was able to acquire some excess land from the County
that will be combined with their current parcel and allow for a parking lot expansion.
There is currently wall signage only on the west elevation, along with a 15-foot tall free-standing pylon
sign at the corner of Rice Street and Country Drive. There are also four directional signs on the
property for the drive-thru lane entrance, height limit and menu board. The existing signage meets the
City Code requirements.
Once the I-694/Rice Street reconstruction project is complete, this property will be a stand-alone parcel
entirely surrounded by roadway, and incorporated into a round-a-bout that completely changes access
for the site. There are currently access drives off Rice Street and Country Drive, both allowing right
and left turns in and out of the site. The reconstruction project will remove the Rice Street access and
add a median that will prevent left turns from southbound Rice Street. There will be a new right-in
only entrance-only access on the north side of the property. After the road construction is complete, it
will be less obvious how to access the site than it is currently. Due to changing the entire area’s roads
and freeway entrance and exit ramps into round-a-bouts, Caribou is concerned about customers
figuring out how to access their site, and also being able to see that there is a Caribou here soon
enough to correctly navigate through the round-a-bouts.
The total amount of wall and free-standing signage allowed is 15% of the of the gross silhouette area
of the front of the building. Based on two building faces, this parcel is allowed a total of 317.25 square
feet of signage. The sign code allows counting two building faces for corner properties with dual street
frontage, but has no allowances for a property that has four sides of street frontage since it so seldom
occurs. The applicant has requested a variance for wall signage on all four sides of the building since
the roadway will surround the site and all sides of the building will be highly visible. There is
currently a 61.3 square foot wall sign on the west side facing Rice Street. The applicant is proposing
the same wall sign on all four sides of the building for a total of 245.2 square feet.

The applicant is also proposing to install a new 15-foot tall, 84 square foot, free-standing pylon sign
along Rice Street, a little further north than the existing pylon sign. This new location will allow better
visibility from more directions than the current location. Caribou is requesting to also keep the
existing sign and be allowed two pylon signs. It was communicated to Caribou that Staff does not
recommend a second pylon sign, especially along the same corridor. As an alternative, Caribou has
requested that they be allowed to keep the existing pylon sign in place until the completion of the Rice
Street and I-694 construction in Fall 2020. They intend to install the new signage in the next couple of
months and feel that keeping the existing pylon in place will help customers learn where to turn during
the roadway changes.
The applicant is requesting to be allowed five more, up to 4 square foot, directional/information signs
in order to direct traffic at the entrance and exits. The north access will be a right-in, entrance only
driveway leading in to the north side of the parking lot which will be one-way so they are requesting
three signs in this location, along with an entrance and exit sign on the south access. There are
currently four directional/information signs only in the drive-thru lane, which will remain. The City
Council may approve additional directional signs, so a variance is not necessary for these.
If the applicant were to have the four proposed wall signs and the new pylon sign, the total amount of
signage would be 329.2 square feet. The Zoning Code currently allows as a dual frontage property to
have a total of 317.25 square feet of signage based on 15% of two building faces. Since the Code does
not give direction for properties with more than two street frontages, City Staff would suggest that if
the Commission is supportive of additional signage for this site, they consider an alternate amount of
total allowed signage, such as 400 square feet. Simply doubling the current amount allowed with two
building faces would be over 600 square feet of signage, which seems excessive for a building and
property of this size.
The Commission is being asked to consider:
•
•
•

How many sides of the building should be allowed to have wall signage
The total amount of signage allowed for the property
Is a second pylon sign warranted
o An additional issue to consider would be if the Commission determines that the second
pylon sign is not a justifiable practical difficulty, could the current pylon sign remain
until Fall 2020.

City Code Section 903.110.E.5.a Signage – District Regulations
B-2" through "B-I", and "I-1" and “I-P” Districts, and “P” Public District:
a.

Except for corner lots as described in this section, the maximum number of signs on
any principal building shall be two (2) and in all cases, the total sign area shall be
calculated as fifteen (15) percent of the gross silhouette area of the front of the building.
Where the principal building is on a corner or through lot and thus faces two (2) public
streets, both sides may be counted. If, however, the building has only one (1) frontage
and the owner elects to erect two (2) signs, the total square footage of both signs may
not exceed the maximum allowable square footage determined from the front building
silhouette. For purposes of determining the gross area of the silhouette of the principal

building, the silhouette shall be defined as that area within an outline drawing of the
principal building as viewed from the front lot line or from the related public street(s).
In addition to wall signs, freestanding signs may be utilized, or a combination of both.
In the B-2, B-3, B-4 and P zoning districts, each building shall be allowed one wall
sign and one freestanding sign, except that corner lots may utilize one wall sign per
street frontage plus one freestanding sign. For all buildings in all other zoning districts,
no more than one (1) pylon sign or combination of two (2) signs be displayed.

Analysis
Signage Allowed
WALL SIGNS:
2 wall signs, square footage up
to 15% of building face (the
code allows 2 sides counted for
corner lots – there is no
allowance for 4 sides)
-2 building sides would allow
317.25 square feet of signage

Signage Proposed
Wall signs on 4 sides of
the building at 61.3 square
feet each (total 245.2 sq.
feet).

Variance
Allow wall signage on all 4 sides of
the building.

FREE-STANDING SIGN:
One 16-foot tall free-standing
pylon sign up to 104 sq. feet
(based on 3,354 sq. foot bldg.
size)

Two 15-foot tall freestanding pylon signs at 96
& 84 square feet each
(total 180 sq. feet)

Allow two free-standing signs

Four directional/information
signs on the premises up to 4
square feet each

9 directional/information
signs

Variance not necessary – Council
may approve additional
directional/info signs

The ordinance standards for a variance are as follows C.
1.

Conditions Governing Consideration of Variance Requests:
In considering all requests for a variance and in taking subsequent action, the City staff,
the Planning Commission, and the City Council serving as the Board of Adjustment and
Appeals shall make a finding of fact that the proposed action will not:
a.
b.
c.
d.
e.

Impair an adequate supply of light and air to adjacent property.
Unreasonably increase the congestion in the public street.
Increase the danger of fire or endanger the public safety.
Unreasonably diminish or impair established property values within the
neighborhood, or in any way be contrary to the intent of this Ordinance.
Violate the intent and purpose of the City Comprehensive Plan.

2.

A variance from the terms of this Ordinance shall not be granted unless it can be
demonstrated that:
a.
Special conditions and circumstances exist which are peculiar to the land,
structure, or building involved.
(1) Special conditions may include exceptional topographic or water conditions
or, in the case of an existing lot or parcel of record, narrowness, shallowness,
insufficient area or shape of the property.
(2) Special conditions and circumstances may not be primarily economic in
nature.
b.
Literal interpretation of the provisions of this Ordinance would deprive the
applicant of rights commonly enjoyed by other properties in the same district
under the terms of this Ordinance.
c.
The special conditions and circumstances do not result from the actions of the
applicant.
d.
Granting the variance requested will not confer on the applicant any special
privilege that is denied by this Ordinance to other lands, structures, or buildings
in the same district.
e.
Practical difficulties exist in complying with the literal terms of this Ordinance.

The City’s consideration in granting the variance requests is due to the uniqueness of the property
being surrounded by street frontage along with a complete redesign of the entire roadway system in the
area. In review of the factors outlined in C.1, Staff does not find that the proposed actions will
negatively impact conditions A-E. In conditions C.2.A through E, these factors define the practical
difficulties threshold that must be met for granting a variance. State statute specifically sets forth that
“practical difficulties” for granting a variance must meet the following standards:
• The property owner proposes to use the property in a reasonable manner not permitted by the
zoning ordinance,
• The plight of the landowner is due to circumstances unique to the property not created by the
landowner, and
• The variance, if granted, will not alter the essential character of the locality.
The statute further reads that economic considerations alone shall not constitute practical difficulties,
and a variance shall only be permitted when they are in harmony with intent of ordinance and
consistent with comprehensive plan.
City staff agrees that the property will become very unique after the road reconstruction project is
complete, and none of which was created by the landowner. Access to the site is unique in that the
property will be immediately adjacent to and part of a round-a-bout. Southbound customers will need
to know there is a Caribou here and where they are going prior to entering the round-a-bout. It will not
be as clear how to access the site as it is currently. The round-a-bouts are mounded approximately five
feet higher than Caribou’s parking lot, with another one to two feet of grasses or snow on top of that,
so the visibility of this site for southbound traffic may be reduced. Lastly in support of the proposed
requests, City Staff does find that the increased signage is a reasonable use in this commercial district
and on this parcel. All of these are considerations when determining a “finding of fact” for granting a
variance.
The proposed signage is consistent with the City’s Architectural Guidelines and is in character with the
building size and design.

Recommendation
City staff is recommending denial of a second pylon sign at 3354 Rice Street, based on the following
findings of fact:
-

The granting of the variance would provide the applicant with a special privilege that is thereby
denied by ordinance.
City Staff finds that the practical difficulty threshold has not been met for the granting the
variance for a second pylon sign along the same roadway.

City staff is recommending approval of:
-

A variance to allow wall signage on four sides of the building and a total of 400 square feet of
signage at 3354 Rice Street, with the following condition:
o The free-standing sign must comply with the provisions of Zoning Code Ch.
903.110.E.5.c Freestanding Signs.

-

Allow the existing pylon sign at the southwest corner of the property to remain in place until
September 30, 2020

Based upon the following findings of fact:
- That the circumstances were not a result of actions of the applicant,
- The property is unique in that it is a stand-alone parcel completely surrounded by street
frontage,
- The City’s Zoning Code does not address signage for properties with more than 2 street
frontages,
- The property and its access driveways will be incorporated in to a round-a-bout that could
cause challenges to customers finding the access points to the site.
Planning Commission Action on August 8, 2019
Westadt moved approval of a Variance at 3354 Rice Street to allow wall signage on four sides of the
building with a total of 400 square feet of signage on the property, subject to the following
condition:
• The free-standing sign must comply with the provisions of Zoning Code Ch. 903.110.E.5.c
Freestanding Signs;
And allow the existing pylon sign at the southwest corner to remain until September 30, 2020.
Motion seconded by Kulousek.
Motion carried 6 – 0.

Caribou Coffee at 3354 Rice Street as it currently exists

N

Rice Street

Former Vadnais Inn

Caribou Coffee

Burger King

Taco Johns/Subway

I-694, Rice Street & Country Drive Re-alignment & Roundabout Plans
Caribou site is #18 – roadway will surround the property
Burger King is #24, Taco Johns/Subway is #20, Building Trades Federal Credit Union is #25
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RICE STREET

Location for
relocated billboard

Red outlined area is
approximately 5,000 square
feet of newly added land that
is in Vadnais Heights

Matt Masica, Senior Manager, Concept Design
Caribou Coffee 3900 Lakebreeze Avenue North, Brooklyn Center, MN 55429 763-592-2421

April 23, 2019

Jessica Jagoe
Associate Planner/Code Enforcement
515 Little Canada Road East
Little Canada, MN 55117
651-766-4046

Dear Ms. Jagoe,
Caribou Coffee is pleased to submit the following narrative to outline the hardships endured from the
recent road re-alignment work surrounding our location at 3354 Rice Street in Little Canada and are
requesting approval of additional exterior signage.
The recent road work on the Rice lake interchange with Interstate 494 and change in access to our site
has had a negative impact on our existing business and visibility to our existing customer base. The
specific items that negatively impact us are the closure of one of our main entrances and the addition of
a median on Rice Street, the modification of the exit ramps along Interstate 494, and the addition of two
roundabouts that inhibit sightlines and modify the access and entry point to our site.
Because of these recent changes surrounding our site we are asking for additional signage opportunities
to help mitigate this impact on lost sales at this location.

In 2017 we made a substantial re-investment in this location to update our exterior signage with our
current sign package look and feel. In order to re-adjust to the new site orientation we will need to
make another significant exterior sign upgrade and are asking the city for approval of four key
components:

1. The closure of our existing Rice Street access point substantially negatively impacts us in being
able to direct people to our location. The closure of this access point is especially disruptive to
our business as the access that was removed is located on the AM traffic route which is our
primary customer for coffee sales and a primary reason this location was originally selected as a
prominent location for us. In order to allow and plan for the correct turning movements we will
need to increase visibility to our site and alert guests when they will need to turn. We feel that
additional building signage on the south side of the building is critical in letting guests know
where we are and when to turn when travelling north bound on Rice Street.
2. With the modifications to the exit ramps at Interstate 494 and the addition of two roundabouts
visibility to our site is severely diminished when travelling southbound along Rice Street. The
addition of a pole mounted pylon sign would help guide guests and alert them to turn at the
new roundabout at Country Drive in order to access the site when traveling southbound on Rice
Street. This sign becomes critical as if our guests miss this opportunity to turn at the new
roundabout at the re-aligned Country Drive the new median that is being constructed along Rice
Street will no longer allow a left hand turn into our site. This will lead to reduced sales at this
location and the addition of the pylon sign will help mitigate this loss.
3. With the re-alignment of County Drive traffic coming from the east is being split and diverted
creating new traffic patterns that our existing location will need to adapt to. This re-alignment
in particular necessitates additional building signage at the east side of the building as with the
new road alignment, eastbound traffic on Country Drive will need to know we are there prior to
coming to the new north access point or they will miss their chance and will not be able to get
back to our site when taking a left hand turn onto Rice Street due to the new median no longer
allowing a left turn into our site. We are also of the understanding that the new road is yet unnamed and it would be great if the city would consider naming this “Caribou Lane”, “Caribou
Way” or similar – this part is a nice to have not a have to have but we wanted to offer that as an
option for consideration.
4. Last we will need to invest in signage to address the new site access with additional directional
signage to help guests navigate from the new access points in and around the site efficiently.

Caribou Coffee is a long time Minnesota brand and resident of Little Canada. We have enjoyed serving
guests in this location for a long time and would like to continue serving guests at this location for a long
time to come. We have recently made a substantial financial commitment to re-invest in this location
and, in particular, a substantial investment in our exterior sign package only two years ago, prior to
knowing the road re-alignment would occur.
With the road re-alignment we will need to adapt our sign package orientation to the new road
alignments, visibility, and traffic patterns that will exist after the road construction is in place and are
asking for your help in allowing the additional signage requested to address these new site conditions.

Warm regards,

Matt Masica
Senior Manager, Concept Design

MINUTES OF THE REGULAR MEETING
PLANNING COMMISSION
LITTLE CANADA, MINNESOTA
AUGUST 8, 2019
Pursuant to due call and notice thereof a regular meeting of the Planning
Commission of Little Canada, Minnesota was held on the 8th day of
August, 2019 in the Council Chambers of the City Center located at 515
Little Canada Road in said City.
Chair Bill Buesing called the meeting to order at 6:30 p.m. and the
following members of the Planning Commission were present at roll call:
PLANNING
COMMISSION:

Mr. Bill Buesing
Mr. Chris Kwapick
Ms. Taelor Johnson
Ms. Dawn Kulousek
Ms. Nicole Westadt
Mr. Eric Thorson

ABSENT:

Mr. Nick Schwalbach

ALSO PRESENT:

Ms. Heidi Heller, City Clerk

MINUTES

The July 11, 2019 Planning Commission meeting minutes were approved
as submitted.

VARIANCE AT 3354
RICE STREET;
APPLICANT:
CARIBOU
COFFEE/ALLIANT
ENGINEERING

The City Clerk explained that Caribou Coffee at 3354 Rice Street is
seeking variances to allow additional signage on their property due to the
re-alignment of the I-694 and Rice Street bridge, and Country Drive. She
stated the property is on the corner of Rice Street and Country Drive with
two street frontages. She stated that Ramsey County purchased and
removed the former Vadnais Inn that was adjacent on the north side, and
Caribou was able to acquire some excess land from the County that will
allow for a parking lot expansion. She explained that there is currently
wall signage only on the west elevation, along with a 15-foot tall freestanding pylon sign at the corner of Rice Street and Country Drive. She
noted that there are also four directional signs for the drive-thru lane
entrance, height limit and menu board, and all of the existing signage
meets the City Code requirements.
The City Clerk explained that once the I-694/Rice Street reconstruction
project is complete, this property will be a stand-alone parcel entirely
surrounded by roadway, and adjacent to a round-a-bout that completely
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changes access for the site. She reported that the Rice Street access will be
removed and there will be a new right-in, entrance-only access on the north
side of the property. She stated that due to the complete change of the
area’s roads into round-a-bouts, Caribou is concerned about customers
figuring out how to access their site.
The City Clerk explained that the total amount of signage allowed is 15%
of the front building face, and two sides of the building can be counted for
corner lots. She stated that based on two building faces, this property is
allowed a total of 317.25 square feet of signage. She noted that the sign
code allows counting two building faces for properties with frontage on
two streets, but has no allowances for a property that has four sides of street
frontage since it so seldom occurs. She explained that the applicant has
requested a variance to allow wall signage on all four sides of the building
since the roadway will surround the site and all sides of the building will be
highly visible. She noted there is currently a 61.3 square foot wall sign on
the west side facing Rice Street, and the applicant is proposing the same
wall sign on all four sides of the building for a total of 245.2 square feet.
The City Clerk reported that the applicant is also proposing to install a new
15-foot tall, 84 square feet, free-standing pylon sign along Rice Street, a
little further north than the existing pylon sign, and Caribou is requesting to
also keep the existing pylon sign. She explained that Staff has been
working with Caribou and communicated to them that City Staff does not
recommend a second pylon sign, especially along the same corridor. She
stated that as an alternative, Caribou requested they be allowed to keep the
existing pylon sign in place until the completion of the Rice Street and I694 construction which should be done by Fall 2020. She noted that
Caribou intends to install the new signage in the next couple of months and
feels that keeping the existing pylon in place will help customers learn
where to turn during the roadway changes.
The City Clerk reported that the applicant is also requesting five more
small informational signs in order to direct traffic at the entrance and exits.
She noted there are currently four small signs in the drive-thru lane which
will remain. She explained that the City Council can approve additional
directional signs, so a variance is not needed for these. She explained that
the Commission is being asked to consider how many sides of the building
should be allowed to have wall signage, the total amount of signage
allowed for the property and if a second pylon sign should be allowed. She
noted that the additional issue to consider would be if a second pylon is not
recommended, could the current pylon remain until Fall 2020.
Buesing asked how much signage would be there with four wall signs and
the new pylon sign. Johnson stated the total would be 329.2 square feet.
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The City Clerk stated that since the Zoning Code does not give direction for
properties with more than two street frontages, City Staff would suggest that
if the Commission is supportive of more signage, they consider an alternate
amount of total allowed signage, such as 400 square feet.
Emily Heuring, Caribou Coffee, stated that this location has been a very
good store for them and it is larger so it also has community rooms. She
noted that the road construction has been very tough on them, and sales are
down 50% which will likely continue through at least the end of the year.
She explained that round-a-bouts require a learning curve for drivers. She
stated that they are planning for site work to begin after Labor Day, and it
will be at least October 1 for the new signage installation. Thorson stated
both pylon signs could potentially be up at the same time for about one year.
Johnson clarified that Caribou would prefer to have both pylon signs. Ms.
Heuring stated that was correct as they feel the existing sign would help
customers know to turn on to Country Drive Connection. Buesing asked
how much square footage of signage there would be with both pylon
signs, and suggested that the existing sign remain for now and a final
decision could be made by the Council in a year. The City Clerk showed
a photo looking northbound on Rice Street of the existing pylon sign, and
explained that the new pylon would be in line with the current sign along
Rice Street, and essentially behind it as you are looking north. Buesing
stated that after seeing this photo, he now feels the signage on the four
sides of the building is more important than the pylon signs. Johnson
pointed out that the current pylon location would only be helpful if a
customer could turn left from southbound Rice Street to Country Drive
Connection, but there will be a median preventing that. She stated that in
her opinion, a variance is appropriate for this property and noted that this
situation is extremely unique.
The City Clerk stated that staff agrees that the property will become very
unique after the road reconstruction project is complete, and none of the
changes were created by the landowner. She explained that southbound
Rice Street customers will need to know there is a Caribou and where they
are going prior to entering the round-a-bout, because if they miss the right
turn in the round-a-bout, they will not be able to get to Caribou without
going further down Rice Street and turning around. She reported that Staff
does support increased signage on this property, but not the second pylon
sign. She stated that staff is recommending that signage be allowed on four
sides of the building, up to a total of 400 square feet, and that the existing
pylon sign can remain through construction but must be removed by
September 30, 2020.

-3-

MINUTES
PLANNING COMMISSION
AUGUST 8, 2019
Westadt moved approval of a Variance at 3354 Rice Street to allow wall
signage on four sides of the building with a total of 400 square feet of
signage on the property, subject to the following condition:
• The free-standing sign must comply with the provisions of Zoning
Code Ch. 903.110.E.5.c Freestanding Signs;
And allow the existing pylon sign at the southwest corner to remain until
September 30, 2020.
Motion seconded by Kulousek.
Motion carried 6 – 0.
COMPREHENSIVE
PLAN UPDATE

The City Clerk explained that the Comprehensive Plan is not yet complete.
She explained that the turnover of several key staff and the city engineer
has slowed down the process. She noted that staff had begun working with
the Metropolitan Council earlier this year for assistance.

SCHEDULE
PLANNING
COMMISSION
WORKSHOP

The City Clerk explained that staff is requesting the Planning Commission
call for a workshop to be held immediately following the September 12,
2019 regular meeting. She stated that City Staff wants to work with the
Planning Commission on a plan to complete the Comprehensive Plan, and
have the Commission be more involved in the process.
Buesing moved approval of calling for a Workshop immediately following
the September 12, 2019 regular Planning Commission meeting.
Motion seconded by Johnson.
Motion carried 6 - 0

ADJOURN

There being no further business, Buesing adjourned the meeting at 7:05p.m.
Respectfully submitted,

Heidi Heller
City Clerk
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STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Brenda Malinowski, Finance Director

DATE:

August 2, 2019

RE:

Fire Station Remodeling Change Order #2

BACKGROUND
The Fire Station Remodeling Contract was awarded by Council on 04/24/2019 to Cobra
Construction in the amount of $187,944. LCFD is requesting that the City approve Change
Order #2 in the amount of $12,572.89.
The items on this change order are items that will be reimbursed by LCFD. Specifically, the
change order is for modifications to the shower room layout and alternate cabinets in the kitchen.
Below is a summary of the project to date:

Original Contract
Change Order #1
Change Order #2
Total

Contract
Amount
$187,944
9,104
12,572.89
$209,620.89

City Portion
$66,000
0
0
$66,000

LC Fire Department
Portion
$121,944
9,104
12,572.89
$143,620.89

ACTION REQUESTED
Approve Change Order #2 in the amount of $12,572.89 and authorize the City Administrator to
sign the Change Order.

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Bill Dircks, Public Works Director

DATE:

August 8, 2019

RE:

Spooner Park Improvements Partial Pay Estimate #2

Please find attached a copy of Partial Pay Estimate No. 2 for the above-referenced project. As you
are aware, the Contractor for the project is Standard Contracting, Inc. The total amount earned by
the Contractor on this partial pay estimate is $181,766.49. Subtracting 5% retainage of $9,088.32
and previous payments in the amount of $77,815.41, the amount due the Contractor is $94,862.76.
This pay estimate includes payment for grading activities, paving, concrete walk construction, and
restoration at the park. The total amount is higher than the bid amount due to the removal of a
very large tree that was not in the original bid, but was deemed to be necessary for the new trail to
not have root intrusion. A larger amount of topsoil that exceeded the bid quantity was brought in
as well and that contributed to the higher cost. Bolton and Menk has inspected the work performed
by Standard Contracting and found it to be in compliance with the plans, specifications, and
contract documents. Therefore we would recommend approval of Partial Pay Estimate No. 2 in
the amount of $94,862.76.

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Brenda Malinowski, Finance Director

DATE:

August 13, 2019

RE:

Fire Station Remodeling Partial Payment Application #2 and #3

BACKGROUND
The Fire Station Remodeling Contract was awarded by Council on 04/24/2019 to Cobra
Construction in the amount of $187,944. BVK Group, the architect on the project, and LCFD
are recommending payment on the project.
ACTION REQUESTED
Approve partial payment application #2 in the amount of $22,423.92 and approve partial
payment application #3 in the amount of $29,381.30 to Cobra Construction.

$22,423.92

July 3, 2019

$29,381.30

August 8, 2019

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Brenda Malinowski, Finance Director
Heidi Heller, City Clerk

DATE:

August 14, 2019

RE:

Partial Waiving of Health Insurance Reimbursement

BACKGROUND
An employee contacted the City Clerk last week to report that he discovered incorrect deductions
for health insurance on his payroll pay stub. In addition, there was additional income for the
health insurance opt-out. In researching the issue, it was discovered that the deduction and
income were not changed when the City went to MN PEIP, the City’s new health insurance, on
March 1st. The employee was able to more easily discover the incorrect deduction when the City
implemented a more detailed payroll pay stubs two weeks ago. The Opt-out income was listed
on both the old pay stub and the new pay stub.
Since the deduction error was not easily identifiable on the old pay stubs, we are recommending
that the employee not pay back this amount of $976.25. Since the additional income was listed
on both the old pay stub and the new pay stub, we are recommending that the employee pay back
the opt-out amount of $1,570.03.
There are sufficient health insurance savings in the budget to cover the cost of this proposal.
In the future, staff will be documenting payroll changes including health insurance deductions in
writing to the payroll department.
ACTION REQUESTED
Recommend approval of staff’s proposal for payback of the health insurance reimbursement.

STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Brenda Malinowski, Finance Director

DATE:

August 6, 2019

RE:

2019 2nd Quarter Financial Report

INTRODUCTION:
Attached is the General Fund Financial Report for the 2nd Quarter with comparison information
for the 2nd Quarter 2018. The revenues and expenditures continue to have positive results and are
tracking within the parameters of the 2019 Adopted Budget.
General Fund Revenue
The 1st half of property tax collections were not received until July 5th but were accrued back into
the 2nd Quarter to reflect more realistic budget to actual amounts.

Highlights:

•
•
•
•

1st half property taxes were accrued back into the 2nd quarter. The collection rate
for the 1st half was at 51.07% of the 2019 certified levy.
Permit revenue is at 138.09% of the budget amount.
Charges for services are lower than 2018 due to the park shelter rentals at
Spooner Park. Reservation availability was limited on purpose to allow for the
Spooner Park Improvements.
Intergovernmental revenue is at only 27.82% of the budget due to the timing of
intergovernmental revenues. Local Governmental Aid (LGA) is received in July
and December. This is consistent with prior years.

General Fund Expenditures
As of June 30, 2019, actual expenditures are at 47.99% of the budget. This is consistent with
prior years.

% of Expenditures to Budget
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Highlights:

•
•

•

48.49%

48.13%
47.11%

2015
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47.99%

47.52%

2017

2018

2019

The 2019 expenditures continue to fall within budget amounts.
$2,874 was spent for the Twin Lake emergency sandbagging operations as of
June 30, 2019. In addition, there has been approximately $30,000 paid in July and
August for implementation of the pumping operation. Not reflected in these
numbers is the 6” pump operation which will be approximately $6,000 per month.
Due to the severe winter weather conditions, the Streets Department has spent
$13,490 more for salt in 2019 than was spent in 2018. Staff is monitoring the
budget.

Investments
As of June 30, 2019, total cash and investments for all City Funds totaled $15,507,190, and the
allocation by investment type is as follows:
Type
Amount
Percentage
Money Market
$3,853,645
24.85%
CD’s
$7,592,102
48.96%
Agencies
$2,235,000
14.41%
Municipal Bonds
$1,826,443
11.78%
Total
$15,507,190
100%
All the CD’s that the City holds are under $250,000 so they are FDIC insured except for the
RCU CD. Since this CD is over the insurance limits, it is collateralized as per the City’s
investment policy. Agencies that the City holds are agencies through the Federal Home
Loan Mortgage Corporation (Freddie Mac) and are rated by Moody’s as AAA
investments. All current investments are within the State Statue guidelines.

Investment income for 2019 is comparable to 2018. It is as follows:
2019
2018
$148,406
$142,910 *
* The 2018 investment income includes the City’s owned municipal bond interest of $43,192.50
that was repaid in 2019.
Since the City’s cash and investments are needed for cash flow in the City’s operating and
capital activities, it is helpful to understand the maturities in order to structure future investment
opportunities. Below are the future maturities for the City’s cash and investments.

The City budgets investment income as part of the budget process so it is helpful to understand
the coupons (interest rate) for the cash and investments. The Coupons as of March 31, 2019, and
June 30, 2019, are as follows:
As of March 31, 2019
As of June 30, 2019
Coupon
Amount
Percentage Amount
Percentage
To 1.00%
$637,503
4.36%
$146,260
.94%
1.00% to 1.49%
2,385,635
16.32%
0
0%
1.50% to 1.99%
475,000
3.25%
245,000
1.58%
2.00% to 2.49%
9,392,906
64.27% 10,597,828
68.34%
2.50% to 2.99%
515,000
3.52%
910,000
5.87%
3.00% to 3.49%
245,000
1.68%
2,643,102
17.05%
6.00% to 7.60%
965,000
6.60%
965,000
6.22%
$14,616,044
100% $15,507,190
100%

CITY OF LITTLE CANADA
QUARTERLY FINANCIAL REPORT
THROUGH JUNE 30, 2019 WITH COMPARISON TO JUNE 30, 2018
General Fund
Revenues:
Taxes
Licenses
Permits
Charges for Services
Fines
Intergovernmental Revenue
Investment Income
Miscellaneous
Transfers In
Total Revenues

$ 2,945,824 $ 1,554,790
97,845
62,205
161,500
223,009
22,289
9,205
39,000
16,657
286,595
79,742
79,000
32,618
165,764
493
113,800
3,911,617
1,978,718

Expenditures
Mayor & Council
Elections
Administration
Attorney
Engineer
Planning
Insurance
City Center
Old Fire Hall
Police
Fire Department
Fire Marshall
Protective Inspections
Emergency Service/Civil Defense
Twin Lake Emergency
Animal Control
Streets
Storm Water
Street Lighting
Recycling/Sanitation
City Garage
Parks & Recreation
Community Services
Shade Trees
Transfer Out
Total Expenditures
Revenues over/(under) expenditures

2019
YTD

Budget

85,500
4,000
152,565
105,595
20,535
160,360
33,250
33,920
7,890
1,688,766
458,020
29,700
214,180
2,810
2,500
262,851
9,100
62,000
22,900
33,650
490,035
20,990
6,000
4,500
3,911,617
$

-

34,928
3,921
64,854
32,127
10,062
70,119
28,697
13,539
3,545
842,832
302,594
10,598
101,585
397
2,874
211
102,378
3,447
24,040
9,358
18,606
178,576
16,753
1,080
1,877,121
$

101,597

% of Budget
52.78%
63.58%
138.09%
41.30%
42.71%
27.82%
41.29%
0.30%
0.00%
50.59%

Budget

2018
YTD

$ 2,859,760 $ 1,498,621
71,420
53,798
159,500
56,470
21,839
10,880
39,000
18,176
280,749
64,023
81,000
35,997
164,265
22,738
105,400
3,782,933
1,760,702

40.85%
98.03%
42.51%
30.42%
49.00%
43.73%
86.31%
39.91%
44.92%
49.91%
66.07%
35.68%
47.43%
14.14%
8.43%
38.95%
37.88%
38.77%
40.86%
55.29%
36.44%
79.81%
18.00%
0.00%
47.99%

83,685
17,250
150,470
105,595
21,340
154,810
31,730
31,100
9,050
1,588,461
459,545
28,840
207,180
2,560
2,500
299,230
6,600
61,000
20,200
33,050
458,470
21,110
6,000
4,500
3,804,276
$

(21,343) $

34,754
8
68,968
34,487
10,528
73,723
30,399
15,297
3,410
800,342
305,372
10,076
102,201
217
503
82,506
1,813
29,790
11,456
16,794
193,938
17,785
350
1,844,715
(84,013)

% of Budget
52.40%
75.33%
35.40%
49.82%
46.61%
22.80%
44.44%
13.84%
0.00%
46.54%
41.53%
0.05%
45.83%
32.66%
49.33%
47.62%
95.81%
49.19%
37.68%
50.38%
66.45%
34.94%
49.33%
8.48%
20.12%
27.57%
27.46%
48.84%
56.71%
50.81%
42.30%
84.25%
5.83%
0.00%
48.49%

