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Regular Meeting of the
Little Canada City Council
Wednesday, September 28, 2022
7:30 p.m.
City Center Council Chambers
AGENDA

City Administrator
Chris Heineman

1. Roll Call
2. Call To Order - Regular Meeting - 7:30 P.m.
3. Approval Of Minutes
A. September 14, 2022 Workshop Minutes
Documents:
09-14-2022 WORKSHOP MINUTES.PDF
B. September 14, 2022 Council Minutes
Documents:
09-14-2022 COUNCIL MINUTES.PDF
4. Announcements
5. Public Comment

Please limit comments to 3 minutes per person. Items brought before the Council
will be referred for consideration. Council may ask questions for clarification, but
no Council action or discussion will be held on these items.
6. Consent Agenda
A. Approval Of The Vouchers
Documents:
09-28-2022 VOUCHERS.PDF
B. Approve Partial Pay No. 2 To Hydro-Klean, LLC For 2022 Sewer Lining Project
Documents:
PARTIAL PAY NO 2 TO HYDRO KLEAN FOR SEWER LINING.PDF
7. Staff Reports
A. Adopt 2022 Strategic Plan Update
Documents:

7. Staff Reports
A. Adopt 2022 Strategic Plan Update
Documents:
2022 STRATEGIC PLAN UPDATE.PDF
B. Organizational Study & Gap Analysis
Documents:
ORGANIZATIONAL STUDY AND GAP ANALYSIS.PDF
8. Additions
A. Assessment Policy Revision
Documents:
ASSESSMENT POLICY REVISION.PDF
9. Council Reports & Meeting Updates
10. Adjourn
This agenda is subject to change by additions and deletions.

MINUTES OF THE WORKSHOP MEETING
CITY COUNCIL
LITTLE CANADA, MINNESOTA
SEPTEMBER 14, 2022

Pursuant to due call and notice thereof a Workshop meeting of the City Council of Little Canada,
Minnesota was convened on the 14th day of September, 2022 in the Conference Room of the City
Center located at 515 Little Canada Road in said City.
Mayor John Keis called the meeting to order at 6:00 p.m. and the following members of the City
Council were present at roll call:
CITY COUNCIL: Mayor Keis, Council Members McGraw, Fischer, Torkelson and Miller.
Absent: None.
ALSO PRESENT: City Administrator Chris Heineman, Public Works Director Bill Dircks,
Finance Director Sam Magureanu, Parks & Rec/Community Services Director Bryce Shearen,
Community Development Director Corrin Wendell and City Clerk/HR Manager Heidi Heller.
2023 BUDGET DISCUSSION
The Finance Director stated that he made one change to the budget since the last Workshop. He
explained that he lowered the budget safe margin from 97.5% to 98.5% and that reduces the levy
percent by approximately 1.0%.
The Finance Director stated that he has received more accurate property valuations from the
Ramsey County Assessor’s Office and noted the tax rate for Little Canada is increasing more in
2023 than has been seen over the last several years. He reviewed two options for cost of living
increases and other key impacts to the property tax levy for 2023, including increased costs for
the police and fire contracts, and city fuel and utility expenses.
The Public Works Director reviewed the planned street improvement projects for 2023. The
Parks & Rec/Community Services Director explained that the biggest project planned is the
Pioneer Park improvements, and reviewed the grant and donations that have been received for
this project. He noted that he would like to order some of the costlier items in order to get this
year’s pricing. The Finance Director reviewed all of the capital funds. Torkelson stated that
maybe some General Fund dollars should be directed to capital funds. Fischer stated that maybe
the safe margin should be kept at 97.5% this year. The Finance Director reviewed options to
reduce the 2023 levy, how the budget is meeting strategic plan initiatives, and the major changes
and new initiatives. He stated that the Council must adopt the preliminary levy no later than
September 30 each year. This levy amount can be lowered, but not increased, when the final
levy is adopted in December. Fischer stated he would rather keep the higher safe margin or
designate a new line item that directs General Fund dollars to the capital fund.
There was Council consensus to keep the safe margin at 97.5% and adopt the preliminary levy at
12.85%.

WORKSHOP MINUTES
CITY COUNCIL
SEPTEMBER 14, 2022

There being no further business, the meeting was adjourned at 7:28 p.m.

______________________________
John T. Keis, Mayor
Attest:

__________________________________
Christopher Heineman, City Administrator

2

MINUTES OF THE REGULAR MEETING
CITY COUNCIL
LITTLE CANADA, MINNESOTA
SEPTEMBER 14, 2022
Pursuant to due call and notice thereof a regular meeting of the City Council of Little Canada,
Minnesota was convened on the 14th day of September, 2022 in the Council Chambers of the City
Center located at 515 Little Canada Road in said City.
Mayor John Keis called the meeting to order at 7:43 p.m. and the following members of the City
Council were present at roll call:
CITY COUNCIL: Mayor Keis, Council Members Miller, McGraw, Torkelson and Fischer.
Absent: None.
ALSO PRESENT: City Administrator Chris Heineman, Finance Director Sam Magureanu, Public
Works Director Bill Dircks, Parks & Rec/Community Services Director Bryce Shearen and City
Clerk/HR Manager Heidi Heller.
MINUTES
Miller introduced the following resolution and moved its adoption:
RESOLUTION NO. 2022-9-98 – APPROVING THE MINUTES OF THE AUGUST 24,
2022 WORKSHOP AND AUGUST 24, 2022 REGULAR MEETINGS AS SUBMITTED
The foregoing resolution was duly seconded by Fischer.
Ayes (5). Nays (0). Resolution adopted.
AMEND AGENDA
Torkelson stated that after discussion at the Workshop tonight, there was Council consensus to remove
the Financial Policy Amendment item from the agenda.
Torkelson introduced the following resolution and moved its adoption:
RESOLUTION NO. 2022-9-99 – APPROVE REMOVING ITEM 7A, AMEND FINANCIAL
POLICY, FROM THE AGENDA
The foregoing resolution was duly seconded by Fischer.
Ayes (5). Nays (0). Resolution adopted.
ANNOUNCEMENTS
The City Administrator
PUBLIC COMMENTS
None.
CONSENT AGENDA
Fischer introduced the following resolution and moved its adoption:

MINUTES
CITY COUNCIL
SEPTEMBER 14, 2022
RESOLUTION NO. 2022-9-100 – APPROVING THE CONSENT AGENDA WHICH
CONTAINS THE FOLLOWING:
 Approval of the Vouchers
 Approve Change Order No. 1 and Partial Pay Request No. 4 to Minnesota Paving and
Materials for 2022 Street Improvement Projects
The foregoing resolution was duly seconded by Miller.
Ayes (5). Nays (0). Resolution adopted.
2023 BUDGET: SET PRELIMINARY LEVY & BUDGET AND SET FINAL LEVY PUBLIC
HEARING DATE
The Finance Director stated that the City Council has discussed and reviewed the 2023 budget during
three Workshops. He reviewed how the 2023 budget is meeting Strategic Plan initiatives. He stated
that the Council is required to adopt a 2023 Preliminary Levy and Budget, and set the final budget
public hearing date and submit this information to Ramsey County by September 30, 2022. He noted
the levy amount can be lowered by the time the final budget is adopted in December, but it cannot be
increased. He reviewed the major changes and new initiatives that are affecting the budget and levy,
which includes personnel changes and increased costs for both the police and fire service contracts.
Fischer stated that the Council has discussed the budget over three Workshops and have been trying to
lessen the burden, and balance
Fischer introduced the following resolution and moved its adoption:
RESOLUTION NO. 2022-9-101 – APPROVE SETTING THE PRELIMINARY LEVY AT 12.79
%
The Finance Director stated that if the safe margin was increased by one percent, the actual
levy amount would be 12.85%. Torkelson requested an amendment to the motion to change
the percentage to 12.85%. Fischer agreed to the amendment.
Fischer introduced the following amended resolution and moved its adoption:
RESOLUTION NO. 2022-9-101 – APPROVE SETTING THE PRELIMINARY LEVY AT
12.85%
The foregoing amended resolution was duly seconded by McGraw.
Ayes (5). Nays (0). Resolution declared adopted.

Fischer introduced the following resolution and moved its adoption:
RESOLUTION NO. 2022-9-102 – APPROVE SETTING A PUBLIC HEARING DATE ON
DECEMBER 14, 2022 AT 7:30 P.M. TO ADOPT THE FINAL 2023 LEVY AND BUDGET
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MINUTES
CITY COUNCIL
SEPTEMBER 14, 2022

The foregoing resolution was duly seconded by McGraw.
Ayes (5). Nays (0). Resolution declared adopted.

Fischer introduced the following resolution and moved its adoption:
RESOLUTION NO. 2022-9-103 – APPROVE THE 2023 BONDED INDEBTEDNESS TAX
LEVY REDUCTIONS WHICH WILL RESULT IN A ZERO BONDED INDEBTEDNESS
TAX LEVY FOR 2023
The foregoing resolution was duly seconded by Torkelson.
Ayes (5). Nays (0). Resolution declared adopted.
ORGANIZATIONAL STUDY & GAP ANALYSIS PROPOSAL
The City Administrator stated that during a Workshop, Council members expressed the importance of
conducting an organizational study and gap analysis as soon as possible. He explained that this will
provide an analysis of the current staffing structure with specific attention focused on communication
needs. He stated that two proposals were received and DDA Human Resources was the most
competitive and most tailored to our needs. He noted that this proposal was also identified as a
strategic initiative during the strategic plan update in May 2022.
Keis introduced the following resolution and moved its adoption:
RESOLUTION NO. 2022-9-104 – APPROVE A CONTRACT WITH DDA HUMAN
RESOURCES FOR THE ORGANIZATIONAL STUDY & GAP ANALYSIS IN THE
AMOUNT OF $5,500
The foregoing resolution was duly seconded by Miller.
Ayes (5). Nays (0). Resolution declared adopted.

There being no further business, the meeting was adjourned at 8:09 p.m.

__________________________________
John T. Keis, Mayor
Attest:

__________________________________
Christopher Heineman, City Administrator
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STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Mitchell Hoeft, P.E., Trenchless Group Project Manager

DATE:

September 28, 2022

RE:

Partial Payment No. 2 for 2022 Sewer Lining Project

ACTION TO BE CONSIDERED:
Motion to make 2nd payment to Hydro-Klean, LLC in the amount of $171,787.09
BACKGROUND:
The 2022 Sewer Lining Project has been completed in Little Canada. This project included the
structural rehabilitation of approximately 7,500 linear feet of the city’s existing sanitary sewer
system. Payment # 2 is being requested by the contractor to pay for all work completed on site.
The remaining $11,733.91 (5 % retainage) will be retained until all project close out and punch
list activities are completed.
SOURCE OF FUNDS:
This project was identified in the 2020-2024 Capital Improvement Plan. The source of the funds
will be from the Water and Sewer Capital Replacement Fund.
STAFF RECOMMENDATIONS:
All items being requested for payment have been completed in full. Based on this, staff
recommends approval of Partial Payment No. 2 to Hydro-Klean, LLC in the amount of
$171,787.09

DocuSign Envelope ID: 402FC226-3748-4138-A60E-6749EA21D1B0

Contractor's Application for Payment
Owner:
City of Little Canada
Engineer:
Bolton & Menk, Inc.
Contractor: Hydro-Klean, LLC
Project:
2022 Sewer Lining Project
Contract:
Application No.:
Application Period:
1.
2.
3.
4.
5.

6.
7.
8.
9.

2
From

Owner's Project No.:
Engineer's Project No.: 0C1.127373
Agency's Project No.:

Application Date:
8/1/2022
to

9/9/2022
9/9/2022

Original Contract Price
Net change by Change Orders
Current Contract Price (Line 1 + Line 2)
Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column J Unit Price Total)
Retainage
a. 5%
X $
234,678.12 Work Completed
b.
X $
- Stored Materials
c. Total Retainage (Line 5.a + Line 5.b)
Amount eligible to date (Line 4 - Line 5.c)
Less previous payments
Amount due this application
Balance to finish, including retainage (Line 3 - Line 4)

$
$
$

233,473.72
233,473.72

$

234,678.12

$
$
$
$
$
$
$

11,733.91
11,733.91
222,944.21
51,157.12
171,787.09
(1,204.40)

Contractor's Certification
The undersigned Contractor certifies, to the best of its knowledge, the following:
(1) All previous progress payments received from Owner on account of Work done under the Contract have been applied on
account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by prior Applications for
Payment;
(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this Application for
Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and encumbrances (except such as
are covered by a bond acceptable to Owner indemnifying Owner against any such liens, security interest, or encumbrances);
and
(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not defective.

Contractor: Hydro-Klean, LLC
Date:

Signature:
Name:

Amber Ogren

Title:

September 9, 2022
Accounts Receivable Coordinator

Recommended by Bolton & Menk, Inc.

Approved by City of Little Canada

By:

By:

Title:

Mitch Hoeft
Project Manager

Title:

Bill Dircks
Public Works Director

Date:

September 9, 2022

Date:

September 9, 2022

Name:

Name:

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.
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Progress Estimate - Unit Price Work
Owner:
Engineer:
Contractor:
Project:
Contract:
Application No.:
A

Bid Item
No.
BASE BID
1
2
3
4
5
6

2

Owner's Project No.:
Engineer's Project No.:
Agency's Project No.:

Application Period:
B

Description
MOBILIZATION
TRAFFIC CONTROL
8" CIPP LINING (6.0 MM LINER)
CLEANING & TELVISING
TRIM PROTRUDING TAPS
ROBOTICALLY REINSTATE LATERALS

ALTERNATE: MCMENEMY ST
TRAFFIC CONTROL
7
8" CIPP LINING (6.0 MM LINER)
8
CLEANING & TELVISING
9
TRIM PROTRUDING TAPS
10
ROBOTICALLY REINSTATE LATERALS
11

Unit Price

Contractor's Application for Payment

City of Little Canada
Bolton & Menk, Inc.
Hydro-Klean, LLC
2022 Sewer Lining Project

From
C

Item Quantity
1.00
1.00
4,844.00
4,844.00
6.00
61.00

1.00
2,580.00
2,580.00
3.00
32.00

08/01/22

to

09/09/22

D
E
Contract Information

Units
LUMP SUM
LUMP SUM
LIN FT
LIN FT
EACH
EACH

Unit Price
($)

F

Value of Bid Item
(C X E)
($)

Application Date:
F1
F2
Previous Estimate

Quantity Previous
Estimate

5,192.00
6,500.00
22.30
6.23
200.00
75.00
BASE BID TOTAL

5,192.00
6,500.00
108,021.20
30,178.12
1,200.00
4,575.00
155,666.32

0.50
0.50
4,740.00
6.00
-

1,200.00
22.30
6.23
200.00
75.00
ALTERNATE TOTAL $

1,200.00
57,534.00
16,073.40
600.00
2,400.00
77,807.40

0.50
2,580.00
3.00
-

BASE BID + ALTERNATE $

233,473.72

LUMP SUM
LIN FT
LIN FT
EACH
EACH

Value Previous
Estimate

G

H
Work Completed

I

Estimated
Value of Work
Quantity
Completed to Date
Incorporated in
(E X G)
the Work
($)

2,596.00
3,250.00
29,530.20
1,200.00
36,576.20

1.00
1.00
4,869.19
4,899.00
6.00
65.00

1.00
2,580.00
2,580.00
3.00
32.00

$

600.00
16,073.40
600.00
17,273.40

$

53,849.60

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.

-

$

1,200.00
57,534.00
16,073.40
600.00
2,400.00
77,807.40

$

$

234,678.12

$

09/09/22
J
K
L
Work
% of
Completed
and Materials Value of
Item
Balance to Finish
Stored to Date
(J / F)
(F - J)
(H + I)
(%)
($)
($)

Materials Currently
Stored (not in G)
($)

5,192.00
6,500.00
108,582.95
30,520.77
1,200.00
4,875.00
156,870.72

0C1.127373

5,192.00
6,500.00
108,582.95
30,520.77
1,200.00
4,875.00
156,870.72

100%
100%
101%
101%
100%
107%
101%

-

1,200.00
57,534.00
16,073.40
600.00
2,400.00
77,807.40

100%
100%
100%
100%
100%
100% $

-

$ 234,678.12

101% $

(561.75)
(342.65)
(300.00)
(1,204.40)

(1,204.40)
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STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Chris Heineman, City Administrator

DATE:

September 28, 2022

RE:

2022 Strategic Plan Update

ACTION REQUESTED
The City Council is asked to approve the updated 2022 Strategic Plan.
BACKGROUND
The City Council initiated a strategic planning process in 2019 that established a practical vision
for the community and identified several steps the City will take to achieve that vision. The
following is a list of the strategic directions and some of the key initiatives that were identified:
1) Enhancing and Empowering the Community
o Establish criteria and method to get youth involved
o Implementation of Spanish and Hmong translation of printed/written materials
o Implementation of wayfinding signage in city parks
2) Creating Operational Efficiency
o Implementation of zoning code revision
o Conversion to electronic files (PermitWorks software & Laserfische)
o Completed staff assessment and implementing a revised organizational structure
3) Maximizing our Assets to Catalyze Development
o Utilize parcel inventory to identify opportunities for development or redevelopment
o Schedule ongoing meetings with surrounding agencies
o Fund balance identified and explained during the 2020 budget and CIP process
o Developer presentations on market demand and redevelopment opportunities
4) Mandating Action and Accountability
o Establish calendar for City Council workshops and Special City Council meetings
o Establish format for tracking progress on Comprehensive Plan & Zoning Code
Many of these initiatives had been accomplished by 2022, and City Council members felt it was
important to update the plan. City Council and staff members participated in a 2-day workshop
on April 22 & 23 facilitated by Hue Life Consulting to review and update the 2019 Strategic Plan.
The result of this process was the identification of nine visionary outcome areas which were
expanded into updated strategic directions with specific 1-year action steps and 2-year successes.
These updated actions resulted in a clear list of initiatives that can be accomplished over the next
two years. City staff utilized these strategic directions and initiatives to guide the preliminary 2023
budget process and have begun to work on several initiatives over the past six months.

The City Council reviewed the draft Strategic Plan in detail at the City Council Workshop on July
13, 2022. There was extensive discussion about both the number of initiatives and the capacity
for existing staff members to complete these initiatives in the targeted time frames. One of the
critical components of the 2022 Strategic Plan is a staff capacity gap analysis, which was initially
targeted for completion by June of 2023. City Council members recommended moving this
forward as a top priority, as so many of the other initiatives depend on existing staff capacity.
ATTACHMENTS:
A PDF copy of the 2022 Strategic Plan is attached for City Council consideration.
STAFF RECOMMENDATION
Staff recommends that the City Council approve the updated 2022 Strategic Plan and direct staff
to publish the updated plan on the City of Little Canada website.

STRATEGIC PLAN 2022
SUMMARY OF STRATEGIC OBJECTIVES
The City of Little Canada has identified nine visionary outcome areas.
These visionary outcomes are expanded into strategic directions, 2year successes and one-year actions.

CITY OF LITTLE CANADA

VISION FOR 2025
IDENTITY AND COMMUNITY

Little Canada has flexible
gathering spaces that
engage everyone

CORE GOVERNMENT

Little Canada has
modernized codes &
all records are
incorporated into
efficient, functional
formats

Little
Canada has
sustainable core
services that are
accountable to the
public

Little Canada has
diversified citizen
engagement

AMENITIES

Little Canada has
an enhanced
internal and
external trail
system

Little
Canada provides
park amenities &
opportunities to
engage the
community

DEVELOPMENT & REDEVELOPMENT

Little Canada has
revitalized key commercial
corridors

Little Canada Is
maintaining, and offers
new housing
opportunities

Enhancing Identity and Empowering Community

Enhancing Identity and Empowering Community
Little Canada desires to understand and respond to the changing needs and expectations of the community.
Keeping the public informed and updated on decisions impacting their lives is also viewed as important.
The City is taking several actions to inform and to be better informed. Community members are understood
to be busy, so a survey will be developed that invites residents to fill it out on their own time.
To ensure all community members feel welcome, the City is taking steps toward embracing the
community’s diversity and making strategic efforts to improve equity and inclusion.

First Year Actions
1. Define proposed administration/communications FTE
position: Jan 2023
2. Conduct community survey: Mar 2023
3. Develop community outreach program: Jun 2023
4. Diversity, Equity, & Inclusion (DEI) Initiative: Aug 2023
5. Community Visioning event/activity: Oct 2023
6. Community culture campaign: Dec 2023

2-Year Results
1. Community members are informed about
City business and current projects
2. Community events bring people together
3. Community members are sharing needs/
wants with the City
4. We have a clear understanding of what
our community members desire

Maximizing our Assets to Catalyze Development

Maximizing our Assets to Catalyze Development
The City is attempting to continuously keep the community vital and a
great place to live. Efforts in development, redevelopment, housing and
amenities help keep the City economically healthy and attractive. Efforts
are aimed at replacing blight with development, increasing housing
opportunities, and adding to public amenities.

First Year Actions
1. Removal of blighted A&W property: Dec 2022
2. Review & redefine EDA scope: Dec 2022
3. Identify gaps and update pedestrian trail/
sidewalk implementation plan: Mar 2023
4. Complete concept plan for Little Canada Road and
I-35 intersection: Jul 2023
5. Develop small area concept plans: Oct 2023
6. Centerville Road property acquisition: Nov 2023

2-Year Results
1.
2.
3.
4.
5.
6.

Increased tax base
Additional housing development
Expanded capacity for public improvements
Better connected trail system
Dedicated funds for development/redevelopment
Complete core-area redevelopment projects
(Demont/Rice & 2750 Rice Street)
7. Strengthened relationships with local business
community

Creating Operational Efficiency

Creating Operational Efficiency
Recent updates to the organization structure and technology have made
operations at City Hall more efficient. As the expectations and demands grow
with the City, the employees will need to continue to master new skills and use
innovative approaches in their jobs. As needs have changed, so too has the need
for additional workspaces at City Hall. The City is also reviewing its partnership
with the Ramsey County Sheriff’s Department and looking into alternative
policing models that better reflect the needs expectations of the residents.

First Year Actions
1.
2.
3.
4.
5.

Staff capacity gap analysis: Oct 2022
Process improvement initiative: Dec 2022
Technology acquisition implementation: Jan 2023
Develop alternative policing model: Mar 2023
Space needs analysis complete: Jun 2023

2-Year Results
1. Convenient online service that creates
efficiencies and frees up staff time
2. Increased staff capacity & resiliency
3. Timely, comprehensive reporting, informing decision making
4. Stakeholder satisfaction is high with City
Hall interactions
5. Employees feel appreciated (Little Canada is employer of choice)

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Chris Heineman, City Administrator

DATE:

September 28, 2022

RE:

Organizational Study & Gap Analysis

ACTION TO BE CONSIDERED:
No Action Required
BACKGROUND:
City Council and staff members participated in a 2-day workshop on April to review and update the
City’s 5-year Strategic Plan. The result of this process was the identification of nine visionary outcome
areas which were expanded into updated strategic directions with specific 1-year action steps, one of
which included conducting a staff capacity gap analysis.
The City Council reviewed the draft Strategic Plan in detail at the City Council Workshop on July 13,
2022. A staff capacity gap analysis was included as an action to be completed by June, 2023 under
Creating Operational Efficiency and aligns with the strategic initiative of optimizing our organizational
structure. City Council members expressed the importance of conducting an Organizational Study &
Gap Analysis as soon as possible.
There was extensive discussion about both the number of initiatives and the capacity for existing staff
members to complete these initiatives in the targeted time frames. One of the critical components of the
2022 Strategic Plan is a staff capacity gap analysis, which was initially targeted for completion by June
of 2023. A staff capacity gap analysis will review our current staffing structure with specific attention
focused on communication, community engagement, and outreach to the general public. City Council
members recommended moving this forward as a top priority, as so many of the other strategic initiatives
depend on existing staff capacity.
At the City Council meeting on September 14, the Council approve a contract with DDA Human
Resources to conduct an Organizational Study & Gap Analysis for the City of Little Canada. DDA
proposed to address the following items as part of the analysis.
• What position(s) have routine and infrequent responsibility for internal and external
communications and can that be further streamlined
• What position(s) have responsibility for community engagement and outreach and can that work
be further streamlined
• Identifying trends that will impact future staffing at the City
Pat Melvin from DDA Human Resources will be in attendance at the September 28 City Council meeting
to introduce himself and go over the process for the Organizational Study and gap analysis. A copy of
the draft of questions for leadership team members is attached for your information. Additional feedback
and suggestions from City Council members at the meeting will be welcomed.

Office:
3620 Northome Avenue
Wayzata, MN 55391
(612) 920 -3320x116 | fax: (612) 605 -2375
pat@daviddrown.com
www.d dahumanresources .com

City of Little Canada
Name:
Position:

Years in current position:

Your responses to the questions below will be used to gather information and dig deeper into
some issues during your half hour meeting with consultant Pat Melvin. Please provide thoughtful
responses to these questions in advance of your XXXX meeting by e-mailing your typed
responses, in this Word document, to pat@daviddrown.com. Meeting time will be approximately
30 minutes and as additional research and information is gathered, Pat Melvin may contact you
with follow up questions and to clarify information provided. Thank you for your thoughtful
responses.
1)

What is your opinion of the services across departments that the City of Little Canada provides
to residents and what causes you to have this opinion?

2)

How can those services be improved, including are there additional services that the City
could offer which would benefit residents and what might those be?

3)

How efficient, effective, and supported do you feel in your leadership position at the City of
Little Canada and why?

4)

Do you and your staff know what is expected from the Council and who you should go to with
questions about Council goals, policy, procedures and resource needs?

5)

When it comes to workload would you say that you have enough to keep busy, too much to
handle or that the workload ebbs and flows depending on time of year? Depending on your
prior answer, do you have a suggestion for making the workload more manageable?

6)

Are efficient operations a core part of the Little Canada culture and a discussion topic in
departments and with leadership, why or why not?

7)

In your opinion, how well does the City communicate with residents in terms of the content,
frequency and consistent formats and what, if anything, can be done to improve
communication to residents?

8)

Who is responsible for reviewing and managing communications going out to the residents?

9)

Do you believe that additional outreach and engagement with residents from the City would
result in a greater sense of community and what would be examples of this additional
outreach and engagement?

10) Are the current staffing needs of the City being met and if not, where and why would you
allocate additional staff?
11) What trends are impacting the City of Little Canada and how might these impact future
staffing needs?
12) What other processes or functions within the department could be modified and would result
in saving time and effort for you or the department?
13) What other progressive cities do you compare or consult with when seeking to identify trends
and a better way to provide local government services?
14) Do you have anything else you would like to add?

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:
REVIEWED BY:

Sam Magureanu, Finance Director
Chris Heineman, City Administrator

DATE:

September 28, 2022

RE:

Assessment Policy Revision – Interest Rate

ACTION REQUESTED:
Approve the Assessment Policy revision as presented.
BACKGROUND:
While getting ready for the 2022 Streets Assessment hearing, City staff noted that the current City
Assessment policy, under Section III – Subsection E Amount of Assessments – Assessment rates,
determines the interest rate for the certification of assessments based on the current prime rate plus one or
two points (at the discretion of the City Council). After a closer look at the policy when comparing with
other assessment policies, we noted that a popular bench mark for determining the interest rate for the
certification of assessments is the City’s borrowing interest rate. While using the prime rate for the past
several years has been a reasonable benchmark in a more stable economy, with recent changes in the
economy City Staff believes that continuing using the prime rate might not the most fair option for both
parties involved (Residents and City). The policy revision recommended will reflect more accurately the
actual City interest expense incurred, especially in an instance where bonds are issued. The current
Assessment Policy was last amended April of 2021.
Current City Assessment Policy and recommended revision
Assessment rates: Assessment rates will be determined on an annual basis by the City Council for each
cycle of projects. The rates may be based on factors such as assessment formulas contained in this policy,
appraisal recommendation, construction costs, construction cost indexes, and advice of City staff. The
interest rate will be determined by using the prime rate plus one or two points and is at the discretion of the
City Council. The interest rate will be determined by using the City’s borrowing rate or the average coupon
interest rate of the bonds, if bonds were issued to finance the projects, plus one or two percent points and it
is at the discretion of the City Council. In an instance where bonds are not issued to finance the projects,
the City will reach out to its Financial Advisor or Bond Council to determine the estimated City’s borrowing
interest rate for certified assessments.
STAFF RECOMMENDATION:
Approve the Assessment Policy revision as presented.

ATTACHEMENTS
Current Special Assessment Policy

CITY OF LITTLE CANADA
ASSESSMENT POLICY GOVERNING
STREET RECONSTRUCTION/REHABILITATION
Amended 4/2021
PURPOSE:
This document sets forth the methods and policies relating to local street improvements
and special assessments practiced in the City of Little Canada. The procedures used by
the City of Little Canada for levying special assessments are those specified by
Minnesota Statutes, Chapter 429 which provides that all or a part of the cost of public
improvements may be assessed against benefiting properties.
It is emphasized that this document has been prepared based on circumstances and factors
known today. Without the opportunity to apply these policies to a wide variety of
projects such as commercial, industrial, multiple family, etc., it is recognized that
modifications may be necessary from time to time to ensure equitable treatment of
affected properties and the taxpayers in general. These adjustments could take the form
of City Council discretionary adjustments or formal amendment. Amendments to this
policy will be made by majority vote of the entire City Council.
It is the intent and purpose of this policy to create a permanent program to manage,
finance and implement the reconstruction of rehabilitation of the streets within the City of
Little Canada. This policy is intended to equip the City to adequately plan for the major
capital costs that will ultimately occur as the City’s existing streets age and deteriorate. It
is also the intent of this policy to create a financing and payment system that will be fair
and equitable to all property owners within the City during the future years as it becomes
necessary to reconstruct or rehabilitate the City’s street system.
The City Council shall also review proposed street projects relative to the need for
sidewalks/trails/bike paths when the project proposed is within a residential area.

SECTION I
DEFINITIONS
1.

ASSESSABLE COSTS – Project costs minus any City and/or County share as
well as any other special credits which may apply.

2.

CORNER LOT – A lot with frontages on two streets which are perpendicular to
each other.
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3.

MAXIMUM ASSESSMENT RATE – In no case will the assessable cost per
lineal foot exceed $80.26 for an urban, residential street or that amount adjusted
by the Minneapolis Area Construction Cost Index with 2021 serving as the base
year.

4.

PREVENTATIVE MAINTENANCE – Work that involves a level of effort less
than that involved in reconstruction or rehabilitation, the extent of which is to
extend the life of the existing improvement. Preventative maintenance will
include but not be limited to crack filling, patching, and seal coating.

5.

PROJECT COSTS – The cost of all necessary construction work required to
accomplish the improvement, plus engineering, legal, administration, financing,
capitalized interest, easement acquisition, and contingency costs.

6.

RECONSTRUCTION – A project whereby many or all meaningful elements of
an existing street are being removed and replaced. This would include curb and
gutter, sidewalks, bituminous or concrete pavement, granular base and items
appurtenant to these elements.

7.

REHABILITATION – A project in which curb and gutter, sidewalks, bituminous
or concrete pavement, granular base or items appurtenant to these elements are
modified or supplemented in-place, to restore the serviceability of the existing
street (i.e. bituminous overlays, cold-in-place recycling, etc.).

8.

RURAL STREET – Any street that has no curb and gutter and/or storm sewer, or
does not otherwise meet current City design standards.

15.

URBAN STREET – A street that has curb and gutter, storm sewer, and is
constructed to current City design standards.
SECTION II
GENERAL POLICIES AND PROCEDURES

The following are general principles, policies and procedures applicable to all types of
improvements:
1.

Non-municipal funding sources such as Municipal State Aid (MSA) or grant
funds will not be credited to offset assessments as they will be utilized in a
revenue pool fund to offset total reconstruction program costs.

2.

Special assessments will be levied as soon as practical. Normally this will be
within one year after substantial completion of the project.
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3.

Special assessments are intended to reflect the influence of a specific local
improvement upon the value of the property. Where the results of applying the
foregoing rules appear to result in an inequitable assessment, the comparative
market values of the lots in the area shall be considered with the ultimate test
being the increase in the market value of an affected parcel by at least the amount
of the proposed assessment. (Special Benefit Principle.)

4.

Publicly owned properties, including, but not limited to, municipal building sites,
schools, parks, County, State, and Federal building sites, but not including public
streets and alleys, are regarded as being assessable on the same basis as if such
property were privately owned. The rate of assessment will be calculated
utilizing the commercial formula.

5.

Revenue sources for these types of improvements will be many, including, but not
limited to assessments, MSA Funds, infrastructure replacement funds, bonded
indebtedness and general tax levies.

6.

Special Cases. It is recognized that these rules cannot be applied indiscriminately
and variations shall be permitted or encouraged when strict adherence to the rules
obviously violates the Special Benefit Principle as specified in Section II, Item 3.

SECTION III
SPECIFIC POLICIES
Project Initiation and Hearing Process
This section described the initiation of improvement projects and the administration
required to receive final City Council action, pursuant to the requirements of Minnesota
Statutes Chapter 429.
A.

Project Initiation
1.

By Petition: Citizen petition forms for initiating a street improvement will
be provided by City staff upon request of property owner(s). Such
petitions circulated by the affected property owners shall bear the
signatures of property owners of not less than 35% of the affected frontage
as measured on a lineal footage basis.
When projects are initiated through this process, the costs of doing
engineering feasibility studies and associated project consideration costs
may be borne by the property owner(s) so petitioning. A deposit may be
required of the petitioners prior to commencement of the study to cover
the costs of same if construction does not proceed. If the project proceeds

3

through construction and assessment, those costs will be considered
project costs and any deposit made would be credited accordingly to the
depositors.
2.

By Council Action: If the Council determines that an improvement is in
the best interests of the City, it can, without petition, initiate the
improvement with a majority vote of the Council.
Generally, initiation will be based upon an inspection of City street
conditions conducted by staff. Staff’s evaluation shall then be used to
determine the priority of street improvements in the City’s Five Year
Street Improvement Plan. The City will typically improve streets that
have the highest priority first. However, circumstances may exist which
would require deviation from this objective.

B.

Neighborhood Meeting and Hearing Process
1.

Neighborhood Meeting: After a petition is filed and its adequacy
determined or the Council initiates the project, the City Engineer
will prepare a preliminary feasibility study. Staff will then hold a
neighborhood meeting with the owners of the properties that would be
benefited by the improvement. Once neighborhood input is obtained and
reported to the Council, the Council will decide whether or not to order a
Feasibility Report for the proposed project.

2.

Improvement Hearing: If after reviewing the results of the neighborhood
meeting, the Council feels the project may be feasible, the City Engineer
will be directed to study and report as to the feasibility of the
improvement. If after reviewing the feasibility report, the Council feels
the project is feasible, a public improvement hearing will be scheduled,
notice will be published, and persons benefited by the project will be
notified in writing in accordance with applicable State Statutes. (At its
discretion, the City Council may choose to hold the assessment hearing
simultaneous with the improvement hearing.)
If after the improvement hearing, at which all persons are heard, the
Council feels that the project is feasible, then the Council may authorize
the preparation of necessary plans and specifications. Upon receipt and
acceptance of those plans, the Council will authorize the advertisement for
bids for the construction of the project. Following award of a contract,
construction of the improvement will commence.

C.

Basis of Assessment
Streets – General: The City will evaluate each potential project and will determine
the best method of assessment to use based on numerous factors. The methods of
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assessment are listed below. For each public improvement project a “benefits
appraisal” shall be conducted to determine the actual special assessment based on
the benefit received by the subject property.
•

1.
Front Foot Basis. Generally, assessments will be against the
benefiting property on a front foot basis subject to modifications necessary
to provide for a minimum and maximum assessment for residential lots.

•

4.
Per Lot Assessment. The City reserves the right at its sole
discretion to utilize a “per lot” assessment methodology when it appears to
result in more equitable treatment of affected properties with similar
characteristics in a project area. A “per lot” assessment will calculate
assessable costs in the same manner as the “front foot” method. This
amount will then be divided by the number of assessable lots within a
project area to yield the assessment rate per lot. The ability to subdivide a
parcel consistent with City zoning regulations will result in corresponding
number of “per lot” assessable units.
The per lot assessment method is the most commonly used method for
assessing improvements in single family residential neighborhoods where
the improvements largely benefit each property to the same degree and the
cost of the improvement is not generally affected by parcel size.

D.

•

2.
Residential or Commercial Formulas. Two basic assessment
formulas will be used, one for residential property (hereinafter referred to
as “residential rate” or “residential property” and the second rate for
commercial, industrial, school, church, nursing home property and other
publicly owned property (hereinafter referred to as “commercial rate” or
“commercial property”).

•

3.
Single Frontage Project. When an improvement takes place along
a street with entirely single frontage on one side, the City will only assess
50% of the project costs, subject to the appropriate formulas. The other
50% of the project costs attributable to the side of the street without
developable frontage shall be borne by the City. In the event the
application of this formula results in an assessment that is lower than the
“norm” based on comparisons with other improvements, the City reserves
the right to adjust the assessment in order to create a more equitable
situation.

Division of Cost Between City and Affected Property Owners
1.

City-Owned Property. The City will pay its share of a street project in the
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amount of a sum equal to the abutting footage.
2.

E.

Cost of Intersections. The cost for intersections of streets and similar parts
of public improvements not immediately fronting on private or publiclyowned property shall be distributed over the benefited property within the
assessment district.

Amount of Assessments
1.

Rehabilitated/Reconstructed Rural Streets: The costs of rural streets that
are rehabilitated or are reconstructed as a rural section shall be financed
100% through assessments to the benefiting properties.

2.

Upgraded Rural Streets: It is the City’s desire to upgrade rural street
sections where possible. Therefore, when a rural street is scheduled for an
improvement, upgrading to urban design will be the objective unless
otherwise determined by the City Council. In making such a
determination, the City Council may consider a petition from property
owners to perpetuate a rural street.
Residential – The affected property owners will be assessed at the
residential assessment capped rate for an urban section street of up
to 30 feet in width as determined by the City Council. Costs
associated with providing a heavier section will be borne by the
City.
Commercial – the commercial formula shall be determined on an
80/20 allocation of total project costs associated with street
construction between the property owners and the City. The costs
of a new curb and gutter will be assessed 100% to the affected
property owner.
Commercial Property Abutting A Residential Street – Where a
commercial property abuts a residential street and there is not
access by the commercial property said street, that property shall
be assessed the residential rate for the full length of property along
the residential street.
Commercial Properties with Multiple Frontages – Where a
commercial property has multiple frontages, frontages without
direct access to the street may be assessed at the residential
assessment rate if, in the City’s opinion, the assessment results in
an equitable treatment of all properties being assessed.
Remaining Streets to be Reconstructed – There are seven streets
that have not been fully reconstructed as of 2021. Six streets shall
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be assessed based on the 1995 Assessment Policy using the
Consumer Price Index. Storm sewer costs will not be assessed.
Woodlynn Avenue will be assessed using the 2021 version of the
policy. The six streets that will be assessed based on the 1995
policy are:
• Australian Avenue (East of Lakeshore Avenue)
• Jackson Street (South of Little Canada Road)
• Jackson Street (South of County Road B2)
• Racine Drive (West of Centerville Road)
• Reidmond Avenue (West of Dianna Lane)
• Vanderbie Street (North of Allen Avenue)
3.

Rehabilitated Urban Streets:
Residential and Commercial – The costs of rehabilitated streets
shall be assessed 50% to the benefited properties, including any
cost associated with installation or repair of curb and gutter. In
allocating the 50% assessed cost between residential and
commercial properties, assessments to commercial properties will
be double the assessment of residential properties.

4.

Reconstructed Urban Streets:
Residential – When an urban street is reconstructed, the affected
property owners will be assessed at the residential assessment
capped rate for an urban section street of up to 30 feet in width as
determined by the City Council. Costs associated with providing a
heavier section will be borne by the City.

5.

Preventative Maintenance: The City shall perform routine and regular
preventative maintenance to the extent practical on all streets in the City,
until such time as the street has aged or deteriorated to the extent that such
maintenance is no longer cost effective.
When the City has determined a street has surpassed its useful life, no
additional preventative maintenance shall be performed. The only work
performed will be the minimum amount necessary to keep the street
reasonably safe for vehicular traffic.
All preventative maintenance shall be funded by the City for streets where
preventative maintenance is cost effective. On deteriorated streets, no
preventative maintenance shall be performed except at the sole expense
and request of the adjoining property owners.
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6.

Sanitary Sewer Assessments: Assessments for sanitary sewer
improvements are based upon the cost of constructing an 8-inch diameter
sewer at minimum depth to maintain 10-foot deep services at the property
line. Eightinch pipe is the smallest size new sewer allowed to be
constructed as City-owned main.
Normally, sanitary sewers are assessed on an area wide basis (square foot
or acres), but in certain situations the per lot method or front foot method
may be utilized at the City Council's discretion.
Lateral benefit from trunk sewers or interceptors is assessed to the
properties benefited by the sewer. Lateral sewer system assessments are be
based on the costs for an equivalent 8-inch diameter sewer and
appurtenances.
Lateral sewer main or individual service lines installed directly to specific
properties are fully assessed directly to the benefited properties. Properties
not currently served by a mainline sewer adjacent, across, or up to their
property lines pay 100% of the assessment rate for the new mainline
sanitary sewer as well as 100% of the cost associated with a new or
replacement service line.
The regular maintenance and rehabilitation of existing sanitary sewer
systems and appurtenances are paid for by the Utility Funds and are not
assessed. The City reserves the right to assess at the rate of 100% for
reconstructing existing sanitary sewer system and services.
Any defective existing service lines that are replaced as part of a public
improvement or street reconstruction project may be 100% assessed
directly to the benefiting property.

7.

Water Main Assessments: Assessments for water main in public
improvements are based upon the cost of constructing an 8-inch diameter
main at a minimum depth of 7-1/2 feet. Eight-inch pipe is the smallest size
new water main allowed to be considered as City-owned main. Lateral
benefit from trunk water mains is assessed to properties benefited by the
water main. Lateral water main assessments are based on the costs for an
equivalent 8-inch diameter water main and appurtenances.
Individual service lines installed directly to specified properties are fully
assessed to the benefited properties. Properties that have existing water
services, but do not have lateral water mains adjacent, across, or up to
their property lines pay 100% of the assessment rate for the new water
main as well as 100% of the cost associated with replacing the service
lines.
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The regular maintenance and rehabilitation of existing water main systems
and appurtenances are paid for by the Utility Funds and are not assessed.
The City reserves the right to assess 100% for reconstructing existing
water main system and services.
Any defective existing service lines that are replaced as part of a public
improvement or street reconstruction project may be 100% assessed
directly to the benefiting property.

F.

6.

Assessment rates: Assessment rates will be determined on an annual basis
by the City Council for each cycle of projects. The rates may be based on
factors such as assessment formulas contained in this policy, appraisal
recommendation, construction costs, construction cost indexes, and advice
of City staff. The interest rate will be determined by using the prime rate
plus one or two points and is at the discretion of the City Council.

7.

Trunk Storm Sewer Improvements: In the event trunk line improvements
for storm drainage are made as part of a street improvement project, the
City’s determination of the portion of costs attributable to an undeveloped
parcel may be assessed to that parcel in order to avoid a City subsidy to
the development.

Residential Lots (Single Family, Doubles/Duplexes, or Townhome Projects up to
four units in size each unit having a separate PID number)
1.

Residential Lot Guidelines. A residential lot shall only be assessed for its
frontage as determined in accordance with the rules set forth below:
a.

Minimum/Maximum. The street improvements will be assessed
on a front footage basis for the footage abutting the street surface,
with a 75-foot minimum and a 125-maximum applying. In the
event a lot exceeds 150 feet in width and can be subdivided
pursuant to zoning and subdivision requirements and existing site
conditions, the property will be assessed on the basis for each
individual lot which could be created. Access to a street will, at a
minimum, generate a 75-foot frontage for assessable purposes.
(See Appendix B)

b.

Odd-Shaped and Rectangular Lots. For odd-shaped lots (such as
exist on cul-de-sacs, triangular intersections, curved streets, flag
lots) or rectangular lots, or a lot where an improvement does not
extend across the entire frontage of a parcel, such as an “L”
intersection, etc., the adjusted front footage is computed by
dividing the square footage (area) of the lot by 10,000 square feet
to determine the equivalent number of 75 front footage units in the
parcel. The equivalent unit figure multiplied by 75 feet will give
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the adjusted front footage. Minimums and maximums set forth in
F.1.a. above will apply in this case. (See Appendix C and
Appendix D)
c.

Approximately Rectangular Lots. For a lot which is approximately
rectangular, the adjusted front footage is computed by averaging
the front and rear sides of the lot. If the lot is deeper than 150 feet,
the width at the 150-foot depth is used for the rear line dimension.
This method is used only where the divergence between the front
and rear lot lines is ten (10) feet or less. Where divergence is
greater than ten (10) feet, the “odd shaped lot” formula should be
applied. Minimums and maximums set forth in F.1.a. apply. (See
Appendix E)

d.

Interior Lots. Interior lots benefiting by an improvement shall be
assessed at 100% of the front footage subject to the minimums and
maximums set forth in F.1.a.

e.

Corner Lots. Frontage for corner lots is to be determined by City
Staff utilizing factors such as orientation of neighboring houses, lot
configuration, and driveway access in order that the affected parcel
will be treated in an equitable manner with other properties to be
assessed as a result of a project, unless stated otherwise in this
policy.
(1)

Corner lots bordered by two City streets. Corner lots
having a City street on both sides shall be assessed at 100%
of the front footage if the improvement is of the front street
and at 20% of the side footage if the improvement is of the
side street, except that any footage on the side deemed
subdividable pursuant to zoning and subdivision code
requirements will be assessed at 100%. The 20% factor to
be applied only to the point of the potential lot split. (See
Appendix F)

(2)

Corner lots bordered by a non-City street on one side and a
City street on the other side. (See Appendix G)
i.

If the house fronts on the City street with frontage
determined by primary driveway access, then the
property will be assessed for 100% of the affected
frontage, subject to the minimums and maximums
in F.1.a.

ii.

If the house fronts on a non-City street and there is
no access to the City street being improved, then the
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City street frontage (side yard) shall be assessed at
20% of the actual footage, except that any footage
on that side deemed subdividable pursuant to
zoning and subdivision code requirements will be
assessed at 100% of the actual footage subject to the
minimums and maximums in F.1.a.

2.

f.

Streets Front and Back. If a lot faces on one street and backs onto
another, it shall be assessed 100% of the front footage if the
improvement is in the front and at 20% of the rear footage if the
improvement is to the rear street; except that any footage to the
rear deemed subdividable pursuant to zoning and subdivision code
requirements will be assessed at 100% of the footage. This
provision is subject to the minimums and maximums set forth in
F.1.a. (See Appendix H)

g.

Triple Frontage Lots. For a lot which has streets on three sides of
its boundaries, primary driveway access frontage will be assessed
at 100%, with one side assessed at 20% (same as a corner lot), and
the third side will not be assessed. (See Appendix H)

Unusual Cases. Lots with unusual circumstances involving residential
uses on a non-residentially zoned property and residentially zoned lots.
a.

G.

Higher Use Zoning. If a residential home is located on property
zoned for a higher use, the property will be assessed at the
residential rate. The City may choose to assess at the commercial
rate and defer the difference between the higher rate and the
residential rate with the deferred amount to become payable when
the property use intensifies pursuant to the zoning classification.

Multiple Residential (Other Than Single Family, Double/Duplexes, or Townhome
Projects up to four units in size each unit having a separate PID number)
1.

General Guidelines. Any resident property other than single, twofamily residences, or townhome projects up to four units in size each unit
having a separate PID number will be assessed as follows:
Multiple residential units are to be assessed at 100% of actual
frontage for all sides of a property affected by a project. The
assessment rate will be determined on an 80/20 allocation of total
project costs associated with street construction (exclusive of storm
sewer) between the property owners and the City. The costs of
new curb and gutter will be assessed 100% to the affected property
owner. Maximum assessment rate, and 30’ width do not apply.
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Extra street width attributable to these units shall also be included
in the allocation of project costs between the City and the property
owners. For example, in the case of a collector (32’ wide) street
fronted by multiple residential units on one side and single family
units on the other side, the multiple residential units would be
responsible for 17’ of street width as opposed to 50% of 32’, if the
street would fall under the sub-collector category (30’ wide)
assuming single family units on both sides. In any event, the
maximum width to be assessed to one side is 21’ on a street with
only two lanes of traffic. For multiple lane streets (in addition to
two lanes), the maximum assessment will be ½ of the street width.
In no event will an assessment exceed .594 x assessment cost for a
single-family residential lot of 75 feet in width multiplied by the
total number of units.
In the case where multiple residential units are existing on
commercially designated roads, they shall be subject to their share
of project costs in a manner equal to the other affected parcels.
2.

H.

Unusual Cases. A deviation might be required should there be a condition
where access to an abutting street is specifically restricted by public
conveyance or by law or ordinance.

Church, School, Nursing Home, Commercial, Industrial, and Publicly-Owned
Property (All Property Other Than Residential)
1.

All Abutting Footage. The facilities listed above are classified as other
than residential, and will be assessed for all benefiting footage at the
commercial formula. No corner lot or other allowance shall apply to these
properties.

2.

Unusual Cases. A deviation in the assessment policy may be required
should there be a condition where access to an abutting street is
specifically restricted by public conveyance or by law or ordinance.

SECTION IV
ASSESSMENT DEFERRAL POLICY
Deferral of Special Assessments
A.

Purpose – To indicate in certain instances the City may allow deferral of special
assessments levied under this policy.
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B.

Conditions of Deferral – Application for deferral of special assessments under
these provisions must be filed within thirty (30) days from the date the assessment
roll is adopted. Applications granted shall continue in effect for subsequent years
until the property no longer qualifies. Applications shall be filed with the City.

C.

Situations of Discretionary Deferral
1.

Senior citizen/low income deferral. Pursuant to City ordinance, the City
may defer assessments against any homestead property owned by a person
65 years of age or older or retired by virtue of a permanent and total
disability and for whom it would be a hardship to make the assessment
payments. The standards and guidelines governing what constitutes
hardship are established by City ordinance, Chapter 2901.020.

2.

Military. A member of the National Guard or other military reserve called
into active duty for whom it would be a hardship to make the payments.

3.

Unimproved property deferral. The City may also defer the assessments
for improvements with respect to property which is not directly and
immediately affected by the improvement for which the assessment is
levied. If applicable, at such time as extensions or connections regarding
the improvement directly benefit such unimproved property, the City may
require payment of the deferred assessment as well as those relating to the
connection or extension.
In a case such as this, the property owner may, at the discretion of the City
Council, be given the option of having a deferred assessment placed
against a “subdividable” piece of property or executing a recordable deed
restriction which would prohibit the further subdivision of the parcel in
question in return for the elimination of a potential assessment against the
splitable portion.
Any such deferral shall be subject to such other items and conditions
including accrual of interest, and shall be subject to termination, all as
determined by City Council. (See City Ordinance No. 372)
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