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PARKS AND RECREATION CAPITAL IMPROVEMENT PLAN - 11.4.21.PDF
CIP PARK REQUESTS.PDF
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MINUTES OF THE REGULAR MEETING
PARKS & RECREATION COMMISSION
LITTLE CANADA, MINNESOTA
OCTOBER 7, 2021
Pursuant to due call and notice thereof a regular meeting of the City Council of Little Canada,
Minnesota was convened on the 7th day of October, 2021 in the Council Chambers of the City
Center located at 515 Little Canada Road in said City.
Chair Dave Miller called the meeting to order at 6:30 p.m. and the following members of the
Parks & Recreation Commission were present at roll call:
PARKS & RECREATION COMMISSION: Hipp, Horwath, Miller, Ray, Schletty, and
Abruzzese.
ABSENT: Chu
ALSO PRESENT: Parks & Rec/Community Services Manager Bryce Shearen.
MINUTES
Commissioner Horwath made a motion to approve the September 2, 2021, Parks & Recreation
Commission minutes as submitted. Commissioner Schletty seconded the motion. The motion
was unanimously approved.
PARKS AND RECREATION MISSION STATEMENT
Commissioner Schletty read the Parks and Recreation mission statement.
OLD BUSINESS: PIONEER PARK UPDATE
The Community Services Manager stated that the document is final and available online for
viewing. He stated that the plan identified many projects and therefore the next step will be to
work on prioritization and phasing. He stated that a consultant will be assisting with the final
design for the play node along with bidding on that project. He noted that they would then
attempt to gain grant funds in 2022 with hopeful construction in 2023. He stated that as
opportunities arise, they could begin with some of the smaller projects in 2022, such as trail
lighting.
Commissioner Hipp asked how the trail lighting would work with the winter loop that had been
discussed.
The Community Services Manager commented that the trail lighting mentioned for 2022 is for
the exterior of the path.
NEW BUSINESS: RONDEAU PARK IMPROVEMENTS
The Community Services Manager stated that Rondeau Park has been moved up for park
improvements. He stated that this park is within a qualified census tract, which could bring
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forward additional funding opportunities. He stated that staff is looking to bid a project over the
winter that would be ready to go for construction in 2022. He noted that the Council is
scheduled to review this project at its October 13th meeting. He stated that staff would suggest
using an online survey tool to acquire input from the Commission along with community
engagement. He reviewed the details of the draft noting that the playground and trail footprints
are not proposed to increase, but a pavilion has been proposed.
Commissioner Horwath asked if there is a concern with builders being able to fit this project into
their schedule.
The Community Services Manager replied that there is no concern with builders, but the
question would be related to equipment as there continues to be a delay with materials.
Commissioner Abruzzese stated that there is a lack of shade near the playground, and it would be
great to see that type of feature incorporated.
Commissioner Horwath agreed, noting that shade continues to be a large concern in parks.
Commissioner Abruzzese commented that she believed the survey process worked well in the
past to provide input. She noted that she is excited about potential improvements as she uses that
park.
NEW BUSINESS: LITTLE FREE LIBRARY REQUEST
The Community Services Manager stated that he received a request from a resident that would
like to construct and maintain a Little Free Library near Thunder Bay Park. He stated that the
City does have an ordinance related to Little Free Libraries and reviewed those details. He stated
that the resident has provided all the required documentation and will work with staff to find the
determined location. He noted that staff believes that this would be a benefit to the community.
Hipp introduced the following motion:
RECOMMENDING THE APPROVAL OF A LITTLE FREE LIBRARY REQUEST
AT THUNDER BAY PARK
The foregoing motion was duly seconded by Horwath.
Further discussion: Commissioner Ray stated that he looked online and only noticed one Little
Free Library.
The Community Services Manager replied that those are only the registered libraries and noted
that there are more in the community.
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Commissioner Horwath asked if the resident would be building the library herself and it was
confirmed to be so. He stated that he is a woodworker and would be happy to help. He stated
that this design has been used by the Minneapolis Parks Foundation in 30 or 40 parks and holds
up well.
Commissioner Abruzzese commented that having the library near a park is a great resource as
families can read a book while at the park and put it back or choose to take it home.
Commissioner Ray commented that it would be great to have a library at Rondeau Park as well.
It was noted that the libraries are sponsored.
Ayes (6). Nays (0). Motion passed.
REQUEST FOR VOLUNTEER ON SIGNAGE COMMITTEE
The Community Services Manager stated that a volunteer is needed for the Little Canada
Gateway Signage Committee, which will review the welcome to Little Canada signs posted
throughout the community. He stated that the committee will be made up of a member from the
Park Commission, Planning Commission, two members of the Council, City staff, and a resident.
Commissioner Schletty volunteered to represent the Park Commission.
COMMISSIONER TERMS AND REAPPOINTMENT PROCESS
The Community Services Manager reviewed the terms and reappointment process. He stated
that Commissioners Ray and Schletty would have expiring terms and would both be eligible for
reappointment if desired. He stated that the interest of reappointment shall be submitted by
November 19th. He noted that applications are also being accepted and reviewed the interview
and appointment process.
REPORTS FROM COMMISSIONERS
Commissioner Abruzzese had no report.
Commissioner Horwath commented that the brush has overgrown the trail near the pump station
on the northeast corner of the lake.
The Community Services Manager replied that section is in Maplewood, but he could pass the
word on.
Commissioner Horwath commented that there were cones and barriers put up at the crossings
and no one seemed to know why. He stated that perhaps Xcel was doing work in the area. He
referenced the crossing at Labore Road, where speed signs were placed but noted that perhaps
enforcement by police would help. He noted that he had a recent experience with a truck
traveling at high speed that almost hit him.
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Commissioner Schletty stated that he has been to Thunder Bay Park, and everything looks great.
He referenced Spooner Park, noting that it would be helpful to have garbage receptacles by the
playground.
The Community Services Manager replied that there are two or three, but people are moving
them to different areas.
Commissioner Schletty asked for an update on the bike racks.
The Community Services Manager stated that $13,500 has been scheduled within the CIP for
next year. He stated that there was a donation that would support three bike racks at Gervais
Mill Park, and he is attempting to get that completed this year.
Chair Miller stated that he participated in Explore Little Canada and enjoyed it. He asked if
there are plans to install more park signs.
The Community Services Manager confirmed that there were plans for additional park signs but
noted that staff member has left the City. He stated that the project is still a priority, but staff has
not yet had the time to complete the project. He hoped to bring a consultant on board to assist
with the project.
Commissioner Ray referenced the lacrosse field at Pioneer Park and asked if the drainage
improvement have been completed.
The Community Services Manager confirmed that sand was added to the soccer field, and he
believed that there has been some improvement, but the conditions this year were very dry so it
might not have been the best test. He stated that they will continue to do this over the next three
years and then reassess.
Commissioner Hipp commented that she enjoyed the farmers market and received positive
feedback from the vendors. She stated that she also enjoyed the informational signage that has
been placed on some trails/parks. She stated that Gervais Mill is well kept and mowed and noted
that she would love to see some trails within the wildlife area. She asked if the Council has
approved the Pioneer Park master plan.
The Community Services Manager replied that the plan has been received and has been posted to
the website, but it will not be formally adopted as it is a working document. He confirmed that
the projects would come through one at a time for consideration and approval.
Commissioner Hipp asked if the bridge was included in the play node.
The Community Services Manager commented that the bridge was a part of the water feature but
noted that will come down to final design and cost.
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Commissioner Hipp stated that she would also like to see a temporary play structure in the east
while the play node is under construction. She stated that she would also like to see a priority on
the winter loop. She noted that there are wonderful snowshoeing opportunities at Spooner and
offered to host a snowshoeing activity in the park this winter. She commented that she also likes
the sign for the nature play area.
UPDATES
The Community Services Manager reported that the old shelter at Spooner Park has been
removed with the new footings put in and the new shelter will be installed the following day. He
stated that after the shelter is installed the concrete would be poured and electric work would be
completed along with the grass and seeding. He stated that there is another project installing a
stormwater improvement project at the park as well. He provided an update on youth activities
and adult activities. He stated that snowshoes have been obtained and they are working on a
rental program for this winter. He stated that staff will reach out to Commissioner Hipp in an
attempt to schedule an activity. He reviewed details for the planned Cookies with Santa event
planned for the first Saturday in December. He provided an update on a recent conference he
attended.
There being no further business, the meeting was adjourned at 7:19 p.m.
Respectfully submitted,
Amanda Staple
TimeSaver Off Site Secretarial, Inc.
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STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

November 4, 2021

RE:

Youth Commissioner

ACTION REQUESTED
A motion to recommend approval and adoption of the Ordinance Amendment to Chapter 2501 –
Parks and Recreation Commission to the City Council.
BACKGROUND
Enhancing Identity and Empowering Community was one of the four strategic directions
included in the City’s 2019 Strategic Plan. One of the strategic initiatives related to this direction
was to increase community engagement by adding a youth member to the City Commissions.
To add a youth commissioner to the Parks and Recreation Commission, Ordinance 2501 – Parks
and Recreation Commission needs to be amended with language that allows for a youth
commissioner. After reviewing other surrounding cities that have a youth commissioner, staff
has outlined criteria for a Youth Commissioner on the Parks and Recreation Commission:






Little Canada resident
Eighteen or under
Enrolled in high school
One-year term expiring July 31 of each year
Voting member of the Commission

Attached are the proposed changes to Ordinance 2501 – Parks and Recreation Commission.
STAFF RECOMMENDATION
Staff recommends the Parks and Recreation Commission recommend approval of the Ordinance
Amendment to Chapter 2501 – Parks and Recreation Commission to the City Council.
ATTACHMENTS:


Proposed ordinance amendments for 2501 – Parks and Recreation Commission.

2501. PARKS AND RECREATION COMMISSION
2501.010. ESTABLISHMENT OF COMMISSION. A Parks and Recreation Commission is hereby
established to advise the City Council on Parks and Recreation related matters. The Commission will consist
of up to seven (7) members to be appointed by the City Council.
2501.015. APPLICANT INTERVIEW PROCESS. Citizens applying for seats on the Commission shall be
interviewed by the Mayor and one City Council Member or two Council Members if the Mayor is not
available; the Chair or Vice Chair of the Commission; and the Parks & Recreation Director.
2501.020. RESIDENT WITHOUT ELECTED OFFICE. Each member shall be a resident of the City who
does not hold any elected office.
2501.030. TERM OF OFFICE, NUMBER OF TERMS, AND VACANCIES. Each member
shall be appointed by the Council and shall hold office until expiration of his/her term. Members shall serve
a term of three (3) years except in the case of filling vacancies with unexpired terms. Each member may
serve for no more than three (3) consecutive three (3) year terms. Partial terms do not count toward term
limits. If a member has served three (3), three (3) year terms, that person is eligible to reapply for
Commission membership, after a minimum of a one (1) year absence from the Commission. If that person is
appointed, term limits would start over.
In case of vacancy during the term of office of any member of the Commission, the City Council shall
appoint a new member to serve the remainder of the term. A vacancy shall exist if any of the following
occur: death; residence outside of the City; resignation; failure to serve; or removal from office. A failure to
serve shall be deemed to exist if any member is absent from three (3) consecutive meetings, or is absent
from four (4) meetings within a calendar year. For purposes of determining a failure to serve, a meeting shall
be defined as any scheduled regular meeting. There shall be no excused absences for scheduled regular
meetings.
In addition to the regular commission members, the City Council may appoint up to one additional resident
of the city who is the age of 18 or under and enrolled in high school to serve a one-year term on a
commission as a youth commissioner. Youth commissioner terms expire on July 31 of each year.
2501.035. REMOVAL FROM OFFICE. Commission members shall be subject to removal by a majority
vote of the City Council.
2501.040. COMPENSATION. Members of the Parks and Recreation Commission may receive
compensation as the City Council may provide by resolution.
2501.050. ORGANIZATION AND MEETINGS. The Mayor shall annually recommend to the Council a
member of the Commission to serve as Commission Chair. The Council shall then appoint a Chair. The
Commission shall annually elect one member to serve as Vice Chair. The Vice Chair shall assume the
Chair's responsibilities in that person's absence. The Commission shall hold at least one regular meeting
each month, unless an adjustment in this meeting schedule is deemed necessary. A record of the
Commission meetings shall be maintained and forwarded to the City Council.

2501-1

2501.060. STAFF CONTACT FOR COMMISSION. The Parks and Recreation Director shall be the staff’s
official advisor to the Commission, and shall attend all meetings unless excused by the Commission.
2501.080. DUTIES AND RESPONSIBILITIES. The duties and responsibilities of the Commission shall be
as follows:
1. Serve in an advisory capacity to the City Council on parks and recreation matters.
2. Endeavor to secure a full and complete understanding of the City's needs and desires for parks and
recreational facilities and be sensitive to the acceptance within the community of the current
program.
3. Convey to the Council their understanding of the community's sentiment regarding parks and
recreation by submitting recommendations to the City Council on parks and recreation programs and
policy, including land acquisition, facility development, and financial support.
4. Review conditions and adequacy of City park property.
5. Review conditions and adequacy of City recreation programs.
6. Provide hearings to groups or individuals upon request regarding parks and recreation matters.
7. Propose regulations for control of City park property to the City Council.
8. Advise and assist design professionals on preparation of specific plans prior to their presentation to
the City Council for formal approval.
9. Represent the City at community functions where appropriate and approved by the Parks and
Recreation Director or City Administrator and by the City Council when deemed appropriate by
City staff.
10. Represent the City at meetings with other community, county or state boards of similar nature where
appropriate and approved by the Parks and Recreation Director or City Administrator and by the
City Council when deemed appropriate by City staff.
11. Advise and assist the Planning Commission in maintaining the City Comprehensive Plan.
12. Be aware of the role and services provided by Little Canada Recreation Association, 55+ Club, and
any other service organization which is related to the provision of recreation services within the
community.
13. Keep informed and consider all financial aspects pertaining to parks and recreation.
14. Maintain an interest in and an understanding of the City school system, and promote the greatest
possible utilization of school and municipal recreation programs.
15. Consider proper names for City park property.
16. Serve as City Tree Board.

2501-2

17. Advise the Parks and Recreation Director in preparation of the annual budget and long-range capital
improvement program.
18. Perform other duties and functions or conduct studies and investigations as specifically directed or
delegated by the City Council.
2501.090. NO FINAL AUTHORITY. All action of the Parks and Recreation Commission shall be in the
nature of recommendations to the City Council, and said Commission shall have no final authority with
reference to any matters except as the Council may lawfully delegate authority to it.
2501.100. PUBLIC MEETINGS. All meetings of the Parks and Recreation Commission shall be opened to
the public and shall be held in such manner as to permit public attendance.

(Source: Ord. 148, Amended: Ord. 165, 271, 359, 458, 597, 758)
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STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Sierra Hietala, Recreation Coordinator

DATE:

November 4, 2021

RE:

Fall Programming

ACTION REQUESTED
Informational Update. No action requested.
BACKGROUND
November marks the end of fall programming. During the fall we had youth activities
(volleyball, gymnastics, and basketball), adult programs (Master Gardener Series, and Defensive
Drivers), and the community-wide Explore Little Canada program.
Youth Activities: Fall sports were a success. I was able to work a lot with gymnastics which was
a big success. We had a lot of interest in gymnastics and even had a waitlist. Hopefully, we can
offer two different classes come winter to accommodate all of our local gymnasts. We also had
one volleyball team and ran a Saturday morning basketball clinic.
Adult Activities: Monthly virtual Master Gardener Classes in partnership with the University of
Minnesota Extension Services take place the first Tuesday of every month from 7-8:30 PM. Each
month features a new topic. I have been a part of the last two, which have had about 6 people at
each. Next month will be Nature Heals, which teaches participants the multitude of benefits to
simply spending time outside.
Defensive Drivers maxed out on participants for the two refresher courses and had 5 people for
the introductory course. I have already received calls for interest in next years class which will
take place in April.
Explore Little Canada returned as a self-guided naturalist tour of parks and trails in Little
Canada! Each week included a new location where you can show up and follow the signs to
learn about seasonal facts. This year Explore Little Canada focused on lesser-known parks and
trails in Little Canada to increase people’s awareness about their location. This program was free
and offered a ‘passive’ recreation opportunity in Little Canada. This fall we utilized a QR code
to get feedback on the program. The responses from the feedback were positive and individuals
said they look forward to the program continuing. Staff will work on a spring Explore Little
Canada program and also other similar activities encouraging people to get outside (e.g. exercise
activities). Staff will also look into placing permanent signs throughout the parks.

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Sierra Hietala, Recreation Coordinator

DATE:

November 4, 2021

RE:

Farmers Market Recap

ACTION REQUESTED
Informational Update. No action requested.
BACKGROUND
The Little Canada Farmers Market season ended on October 4. The market had run 17 weeks
beginning in July. There were 8-9 vendors each week including three returning farmers, a Master
Gardener, one new farmer, and multiple new vendors with crafts, sweets, plants, and more. The
Market was well received this year, with an average of 225 attendees every week, which is
similar to attendance last year. Little Canada Parks and Recreation had a booth at most Markets
and was able to greet visitors, hand out program information, and answer questions about City
events and programs.
New this fall, we are hosting our first Fall Farmers Market on November 15 from 2-5 PM at the
Little Canada Bingo Hall. We have had a lot of interest from both vendors and community
members to continue the market through the fall and winter months, and hope to make this a
monthly occurrence if we have a good turnout.
Staff looks forward to continuing to grow the market for the 2022 season by adding more
SNAP/EBT opportunities to reach a bigger population of attendees, as well as benefit our
vendors by increasing purchases. Another addition that is being looked at is the Power of
Produce (aka POP) which is a kid’s program that allows kids $2 to spend each week at the
Market, exclusively on produce. This promotes healthy living, and also adds excitement for the
younger generation of residents in Little Canada.

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Sierra Hietala, Recreation Coordinator

DATE:

November 4, 2021

RE:

Winter Programming

ACTION REQUESTED
Informational Update. No action requested.
BACKGROUND
The City of Little Canada is thrilled to offer many new programs, as well as welcome returning
programs this winter season.
Winter Registration for ice skating, volleyball, and basketball is now open. Community members
had expressed a lot of interest in gymnastics, so hopefully, we can create two classes for this
season.
I Can Engineer! is a new program we have implemented with the help of the University of
Minnesota, 4-H Extension. This class’ goal is to teach kids grades K-2 the Engineer Design
Process through experiential, hands-on learning with different experiements. This program
started this week, and takes place Mondays until the first week of December.
The Parks and Recreation Department recently purchased 20 pairs of snowshoes. These will be
used for rentals, how-to programs, and pop-up rentals at parks on the weekends. The cost to rent
is $2 for residents and $4 for non-residents. This will hopefully encourage exploring different
parks in the area and generate excitement for residents. Dates for pop-up rentals and guided
activities are not currently set, since snowshoeing relies on at least 6 inches of powder, so stay
tuned!
Cookies with Santa is coming up on Saturday, December 4 from 1-3 PM! This year we are
including prepackaged cookies, cocoa, a take-home craft, a picture with Santa Boe, and live
reindeer. We currently have two sponsors, the LCRA who donated $2,500, and Cardigan Ridge
who is donating cookies. The Toys for Tots and One Warm Coat drives have now begun. There
are boxes for donations in City Hall for those who donate. We greatly appreciate those who can
donate, or help us advertise so we can spread holiday cheer. As the event continues to approach
we will continue to monitor COVID-19 guidelines to ensure the safety of our community
members. If you are interested in volunteering to assist during the event please reach out.
Planning for the 2022 5K Sap Run has begun. Currently, we are working on creating different
sponsorship levels. Sponsors will allow us to purchase medals, t-shirts, and food for participants,
as well as pay to have Anderson Race Management assist in the timing and organizing process.
We will begin reaching out to local businesses starting in January.

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

November 4, 2021

RE:

Parks and Recreation Capital Improvement Plan (CIP)

ACTION REQUESTED
Informational update. No formal action requested.
BACKGROUND:
The City of Little Canada utilizes a Capital Improvement Plan (CIP) to schedule proposed public
improvements and purchases over ten years. Significant purchases and improvements beyond ten
years are included when the project costs have been identified.
The CIP is a planning document that covers the period from 2022-2031, intended to assist
policymakers and staff to plan for and identify major capital improvements, project costs, and
proposed timelines and funding sources for upcoming projects. The CIP is not a budget, nor is it
an authorization to expend funds. The authorization of the expenditures occurs through City
Council action and in the adoption of the annual budget. 2022 CIP Projects will be included in
the 2022 Budget that the Council adopts in December. The 2022-2031 projects should be
considered a planning tool, and the projects included for 2022 will serve as a work plan for staff.
There are nine categories of projects by type included in the CIP, with Parks & Recreation as one
of the nine. Over the next ten years, $5.6 million in projects have been identified in Parks and
Recreation averaging $560,000 a year dedicated to improving park and recreation amenities.
In 2020, the Commission set its top three priorities for the upcoming year, which helps staff
work towards those goals. For 2021, the top priorities by the Parks & Recreation Commission
were to complete the Gervais Mill entrance, complete the Pioneer Park Master Plan process, and
complete the Spooner Park Lower Shelter. The Pioneer Park Master Plan and Spooner Park
Lower Shelter were completed in 2021. The City also received a grant for $97,000 for the
Gervais Mill entrance project and is currently working on the required documentation to receive
the grant funds and the next step will be to bid on the project in the next couple of months and
begin construction in 2022.
The Parks Master Plan and now the Pioneer Park Master are plan are used as guiding documents
to program Parks & Recreation capital projects. It should be noted that financial considerations
were not a part of the Parks Master Plan. The plan is meant to guide future park decisions based
on the input that was received during the planning process. As projects that were identified in the

Parks Master Plan are added to the CIP, a plan for financing these projects will need to be
developed.
Highlights of the 2022 projects are as follows:
 Gervais Mill Entrance - Upgrade and enhance the Gervais Mill Park Entrance (Noel
Street side). The Commission recommended a preliminary design in 2019, and it was bid
in 2020. Due to the high cost of the bid, the project was moved to 2021. The project has
increased from $51,750 to $110,000.
 Rondeau Park Improvements – Replacement of playground equipment and addition of
poured-in-place rubber surfacing for the playground area. New sidewalk and trails
throughout the park and addition of an open-air shelter and bike racks. Total project costs
of approximately $520,000.
 Interpretive Signage – Add interpretive signage and wayfinding signage at each park
throughout the park system. The signs will highlight the area that park users are in and
give an overall view of the park system. This will give exposure to underutilized parks. It
will also allow people new to the area to be made aware of other park offerings within the
City. The anticipated price for design, materials, and installation is $20,000. This project
was moved from 2021 to 2022.
 Entrance signs at all parks – New minimum maintenance park entrance signs to replace
the existing deteriorating signs for $33,250.
 Pioneer Park – Add solar-powered trail lighting and utilities for the water feature.
 Bike racks throughout the park system.
General park maintenance projects scheduled for 2022 include:
 Field maintenance at Pioneer Park.
 Continued work on buckthorn removal and general tree trimming primarily at Spooner
Park but other parks as needed.
 Emerald Ash Borer (EAB) tree removals and replacements.
 Continued work on habitat restoration at Thunder Bay/Westwind Park following the Xcel
clear-cutting from 2018.
 Trail repair and maintenance as needed throughout the park system.
Looking past 2022, some highlights of upcoming projects are:
 Play Node at Pioneer Park – 2023 - $1.4 million
 Spooner Park Parking Lot Expansion – 2023 - $165,000
 Upgrade Band Shell at Spooner Park – 2026 - $100,000
STAFF RECOMMENDATION:
Staff recommends the Commission discuss and provide feedback on the 2022-2031 Capital
Improvement Plan (CIP).

CITY OF LITTLE CANADA
CAPITAL PROJECTS 2022-2031
PROJECTS BY TYPE PARKS AND RECREATION

Parks & Recreation
OFH Park
Skate park joint repair
Skate park equipment
Total OFH Park

2021 Est.
$

-

2022
$

2023
-

$

2024
-

$

2025
-

$

2026
-

$

2027
-

$

2028

3,000
3,000

$

2029

$
60,000 (1)
60,000

2030
-

$

2031
-

Gervais Mill
Trail repair/maintenance
Bike rack
Benches
Boardwalk
Fishing Pier-Board Replace.
Parking Lot Reclamation
Gervais Mill entrance
Gervais Mill entrance-east
Total Gervais Mill

-

5,000
2,600
132,000
3,500
143,100

-

-

3,600
3,600

45,000
45,000

-

-

-

Nadeau Wildlife Park
Benches
Bike rack
Woodchip Playground
Total Nadeau Wildlife Park

-

1,500
3,500
5,000

-

3,600
3,600

-

4,000
4,000

-

-

-

-

7,400
15,000
6,000
28,400

3,600
60,000
63,600

8,000
8,000

7,400
15,000
6,000
28,400

10,000
10,000

7,400
15,000
7,500
6,000
35,900

Spooner Park
Sealing of PIP
Buckthorn removal
Trail repair/maintenance
Storm Water Repairs
Bike racks
Benches
Tree trimming
Lower shelter
Lower lot improvements
Sports court resurfacing
Stain shelters/structures
Field repair maintenance
Band shell structure
Stone steps to Creek
Expansion of upper parking lot
Upgrade bathrooms
Entrance sign
Total Spooner Park

88,000
75,000
163,000

7,400
2,200
14,000
6,000
29,600

50,000
80,000
7,500
8,000
165,000
30,000
340,500

7,400
15,000
7,500
6,000
100,000
25,000
160,900

40,000
40,000
100,000
180,000

$

Project Description
-

-

*LCRA Donation

Identified in Park Master Plan

$132,000 Expenses
Grant $97,000

4,500
4,500

125,000
125,000

Identified in Park Master Plan

Identified in Park Master Plan
Identified in Park Master Plan
$78,000 in Canadian Days donations

CITY OF LITTLE CANADA
CAPITAL PROJECTS 2022-2031
PROJECTS BY TYPE PARKS AND RECREATION

Parks & Recreation
Pioneer Park
Message center
Outfield fencing - field 1&4
Field repair maintenance
Pavilion staining
Soccer field repair/maint.
Playground replacement
Playground surface PIP
Water Feature
Access/Accessibility
Shelter-West side
Trail repair
Trail lighting
Signage
Passive water feature
Dugout shade Structure
Park Vegetation & Stormwater
Tree Nursery
Misting Station
Pump Track
Benches, picnic tables, etc
Softball fields (Sand injection)
Trail markers
Winter activity loop
Sports court resurfacing
Bike Racks
Total Pioneer Park
Rondeau Park
Trail repair/maintenance
Bike racks
Playground equipment
Picnic Shelter
Picnic Shelter staining
Lighting
Basketball court resurfacing
Total Rondeau Park

2021 Est.
22,065
97,500
119,565

-

2022
2,000
20,000
6,000
8,000
50,000
90,000
16,500
3,500
196,000

130,000
1,500
300,000
70,000
15,000
3,500
520,000

2023
8,000
8,000
692,500
153,000
320,000
16,000
97,000
26,000
1,320,500

-

2024

2025

2026

6,000
8,000
101,000
2,000
117,000

8,000
27,000
135,000
170,000

6,000
8,000
15,000
427,000
16,500
472,500

-

-

3,500
3,500

2027

2028

8,000
72,000
80,000

-

2029

6,000

54,000
181,000
241,000

-

2030

47,000
91,000
138,000

-

2031

67,000
16,500
83,500

76,000
90,000
4,000
60,000
72,000
302,000

3,500
3,500

5,000
5,000

Project Description

Donation LCRA

Possible Community Partner Opportunity
Investigate possible grant for earlier imp.

$150,000 is PIP
Identified in Park Master Plan

CITY OF LITTLE CANADA
CAPITAL PROJECTS 2022-2031
PROJECTS BY TYPE PARKS AND RECREATION

Parks & Recreation
Thunder Bay Park
Woodchip playground
Bike racks
Benches
Habitat restoration
Trail repair/maintenance
Trail continuation
Boardwalk
Basketball court resurfacing
Total Thunder Bay Park

2021 Est.

(1) Donations LCRA

2024

2025

2026

2027

2,000
2,500
15,000
25,000
3,500
48,000

15,000
15,000

5,000
25,000
50,000
80,000

5,400
5,000
10,400

2,500
3,500
6,000

-

3,000
3,000

2,000
2,000

-

-

-

30,000
1,417
31,417

5,000
33,250
1,500
20,000
59,750

5,000
2,500
7,500

5,000
5,000

5,000
5,000

5,000
42,000
47,000

$ 338,982

$ 1,004,450

$ 1,685,500

$ 234,000

$ 252,600

$

$

$

$

$

Other Items
Park & Rec. Consultant
Park Master Plan
Entrance Signs at all parks
Bike Rack at City Hall
Bike Repair Station
Pump Track
Veterans Memorial
Rink Boards at Demont Rink
Interpretive Signage
Total Other Items

Funding
Donatiions-Community Partner
Grant-DNR
ARPA Funds
10% Fund (408)
Park Land Acquisition (456)
Gen. Cap. Improve. Fund(400)
Gen. Cap. Improve. Fund(400)
Total Funding

2023

25,000
25,000

Veterans Memorial Park
Stain shelters/structures
War dog statue
Total Thunder Bay Park

Total Parks and Recreation

2022

97,500
241,482
$ 338,982

97,000
516,500
390,950
$ 1,004,450

400,000
145,000
325,000
80,000
735,500
$ 1,685,500

25,000
209,000
$ 234,000

252,600
$ 252,600

2028

2029

2030

2031

Project Description

5,000
140,000
145,000

-

-

3,500
3,500

2,000
2,000

-

-

-

-

5,000
36,000
80,000
121,000

5,000
5,000

5,000
5,000

5,000
5,000

5,000
5,000

$ 738,900

$ 359,000

$ 334,400

$ 153,000

$ 311,400

$ 569,500

$

$

$

$

$

$

738,900
$ 738,900

359,000
$ 359,000

60,000
274,400
$ 334,400

153,000
$ 153,000

311,400
$ 311,400

3,000
125,000
128,000

569,500
$ 569,500

New linear trail west of Payne
Contingent on cost share with Maplewood

Reserved Fund Balance

Pioneer Park Phase 1 Master Plan

Improvements Summary Table

ID# Identified Improvements

Estimated Cost

Priority Level

Year in
CIP

Access/Accessibility
Non-Motorized
Trail Repair - Play Node
Trail Repair - Rating 2
1 Trail Repair - Rating 3
Trail Repair - Rating 4
Routine maintenance to existing trails based on engineering review
2
3
4

$26,000
$101,000
$41,000
$76,000

1
2
3
4

Trail widening
$237,000
Widen park trails to 10-feet. Accounts for total linear feet of all existing trails.

5

2023
2024
2028
2031
Future

Trail segment reconstruction - winter activity loop
$12,000
4
2031
Reconstruct identified trail segment to allow adequate clearance for winter trail loop. Location coincides with necessary
drainage improvements.
Trail construction - soft surface
$13,000
3
2028
Establish soft surface trail along northeast pond

5

Develop accessible pedestrian access (2)
Northwest park entry, south access to Montreal Courts

$9,000

1

2023

6

Accessible route to park amenities
Concrete walk connecting trail to entry point

$7,000

1

2023

$127,000

5

Future

$240,000

5

Future

Vehicular
East parking lot expansion
7
Currently 27 spaces.Expand to south, adding (+/-) 18 spaces
8

West parking lot expansion
Currently 150 spaces. Expand to south adding (+/-) 40 spaces
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Pioneer Park Phase 1 Master Plan

Improvements Summary Table

ID# Identified Improvements

Priority

Year in
CIP

$6,000

1

2022

Estimated Cost

Park Vegetation & Stormwater
9

Tree management plan
Treatment for emerald ash borer, succession plantings

10

Shoreline habitat restoration
Establish native plant material around stormwater ponds

$95,000

2

2026

11

Vegetation restoration
$265,000
Improve landscaping & screening equitably along north and south perimeter

2

2026

12

Stormwater improvements
Necessary drainage improvements based on engineering review

$67,000

2

2026

Establish tree/shrub nursery

$72,000

2

2027

13

Establish tree nursery to replace park plant material
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Pioneer Park Phase 1 Master Plan

Improvements Summary Table

ID# Identified Improvements

Estimated Cost

Priority

Year in
CIP

Amenities & Enhancements
Equipment
Playground replacement
$943,000
1
2023
14
Enhanced playground - tower strucutres, obstacle/challenge course equipment, accessible, serving wide age range
15

16

Playground expansion

$235,000

5

Future

Interactive Water Feature

$320,000

1

2023

$50,000

1

2022

Passive water feature
Dock structure on northeast pond

$27,000

2

2025

Misting station

$47,000

3

2029

Replace basketball hoops
Establish winter activity loop
Cross-country ski/snowshoe loop

$7,000
$60,000

1
4

2021
2031

Natural play elements
Pump track
Modular pump track with roating location throughout city

$40,000
$67,000

5
3

Future
2030

$23,000

1

2022

$1,465,000

5

Future

$60,000

4

2031

2
2

2025

Waterline for water feature
Naturalized interactive elements integrated in play node

17

18
19
20
21
22

Athletic Fields
23

Soccer field repair/maintenance (Sand Injection)
Sand injection repeated every 2-3 years to desired drainage condition

24
25

Soccer field reconstruction ( artificial turf)
Softball fields repair/maintenance (Sand injection)

Sand injection to improve drainage. Dependent on success of soccer field treatments.
26
27

Dugout shade structure
Grass volleyball
Provide designated space for activity

$135,000
n/a
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Pioneer Park Phase 1 Master Plan

Improvements Summary Table

ID# Identified Improvements

Estimated Cost

Priority

Amenities & Enhancements
Park Amenities
$8,000

1

2022

$95,000

2

2022

$181,000

3

2028

$90,000

4

2031

$260,000

5

Future

$97,000

5

Future

$97,000

1

2023

$1,000

1

2022

$3,000
$38,000

3
3

2029
2029

Picnic tables
$26,000
Ensure accessible access to all park benches. Include accessible picnic tables

3

2029

Waste receptacles
$20,000
Dog waste stations
$4,000
Entrance signs (2)
$7,000
Minimum maintenance park entrance signs at east and west entry
Interpretive signage (5)
$15,000
History, cultural context, stormwater, native vegetation/habitat, shade tree nuresry

3
3
3

2029
2029

2

2026

40

Wayfinding sign - trail system
City trail system map and park trail map with measurable loop

$4,000

4

2031

41

Trail distance markers
0.6-mile loop

$2,000

4

2024

Total Estimated Costs

$5,821,000

28

Trail Lighting - Phase 1
Solar feasibility Study

28

Trail Lighting - Phase 2
Lighting between parking lots

28

Trail Lighting - Phase 3
Lighting along loop trail

28

Trail Lighting - Phase 4
Lighting all remaining spur trails

29
30
31
32
33
34
35
36
37
38
39

Multi-use field lighting
Shelter - replace east shelter (multi-use)
Monoslope strucutre to double as performance space
Shelter - west side
Incorporate into the play node
Bicycle parking
Located at east and west entry
Portable toilet
Benches
Ensure accessible access to all park benches
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Pioneer Park Phase 1 Master Plan

Improvements Summary Table

Estimated Costs by Year in CIP
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
Future

Estimated Cost
7,000
183,000
1,402,000
103,000
162,000
442,000
72,000
235,000
138,000
67,000
302,000
2,701,000
$5,807,000
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Priority Level
Priority 1&2
Priority 1&2
Priority 1
Priority 2
Priority 2
Priority 2
Priority 2
Priority 3
Priority 3
Priority 3
Priority 4
Priority 5

