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AGENDA

1. Virtual Meeting - Zoom Meeting ID# 881-2415-3585
REGISTER TO PARTICIPATE IN ZOOM MEETING
2. Call To Order
3. Roll Call
4. Approval Of The Minutes
A. Parks & Recreation Commission Minutes - January 7, 2021
Documents:
01-07-2021 PARKS_REC MINUTES.PDF
5. Old Business
A. Pioneer Park Engagemenet
Documents:
PIONEER PARK ENGAGEMENT.PDF
6. New Business
A. Spooner Park Nature Play
Documents:
SPOONER PARK NATURE PLAY.PDF
B. Park Signage
Documents:
PARK SIGNAGE.PDF
C. Recreation Coordinator Update
Documents:

PARK SIGNAGE.PDF
C. Recreation Coordinator Update
Documents:
RECREATION COORDINATOR.PDF
7. Reports From Commissioners
8. Updates
A. Bike Rack Subcommittee Update
B. LCFD Booya - Saturday, February 6, 2021
C. LCRA Ice Fishing Contest - Canceled
D. City Code 2501
E. Youth Activities
F. Adult Activities
G. Other
9. Adjourn
This agenda is subject to change by additions and deletions.

MINUTES OF THE REGULAR MEETING
PARKS & RECREATION COMMISSION
LITTLE CANADA, MINNESOTA
JANUARY 7, 2021
Pursuant to due call and notice thereof a regular meeting of the City Council of Little Canada,
Minnesota was convened on the 7th day of January, 2021 in the Council Chambers of the City
Center located at 515 Little Canada Road in said City.
Chair Dave Miller called the meeting to order at 6:34 p.m. and the following members of the
Parks & Recreation Commission were present at roll call:
PARKS & RECREATION COMMISSION: Hipp, Horwath, Miller, Ray, Schletty, Chu, and
Abruzzese.
ALSO PRESENT: Parks & Rec/Community Services Manager Bryce Shearen and Recreation
Coordinator Claire Hoffman.
In accordance with the requirements of Minn. Stat. Section 13D.021, the City Administrator has
determined that an in-person meeting is not practical or prudent because of a health pandemic
or an emergency declared under Chapter 12 of the Minnesota Statutes.
Because of the health pandemic and emergency declaration, it has been determined that
attendance at the regular meeting location by elected officials and members of the public is not
feasible. Therefore, some or all of the Parks & Recreation Commission members may be
participating by telephone or other electronic means. This meeting will be recorded in its
entirety.
Members of the public may monitor the meeting on the CTV North Suburbs website (live stream)
or use the meeting link provided on the city website prior to the meeting.
MINUTES
Commissioner Horwath made a motion to approve the December 3, 2020 Parks & Recreation
Commission minutes as submitted. Commissioner Ray seconded the motion. The motion was
unanimously approved.
WELCOME NEW COMMISSIONER
The Community Services Manager introduced the newest member of the Commission, Shawn
Hipp. Each Commissioners introduced themselves.
ELECTION OF VICE-CHAIR AND COMMISSION APPOINTMENTS
The Community Services Manager stated that information was included in the packet which
listed the members and their terms. He noted that both Chair Miller and Commissioner
Abruzzese were selected to serve another term. He stated that Chair Miller was also selected to
continue as Chair. He noted that a Vice-Chair would need to be selected.
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Schletty introduced the following motion:
NOMINATING AND APPOINTING RON HORWATH AS VICE-CHAIR OF THE
PLANNING COMMISSION
The foregoing motion was duly seconded by Chu.
Ayes (6). Nays (0). Abstain (1) (Horwath) Motion passed.
The Community Services Manager stated that the City Code was included in the packet, specific
to this Commission. He noted that this has not been updated since 2013 and welcomed any
questions or comments.
Commissioner Chu commented that she does have a lot of questions and agreed to send those
questions in writing to staff so that information can be shared with the group.
Commissioner Hipp stated that her questions were mostly centered around how the duties and
responsibilities have been completed and shared in the past.
Chair Miller commented on the typical procedure that the group follows.
Commissioner Chu stated that when reviewing the list, she is unsure how much the group has
done towards certain items listed.
The Community Services Manager commented that the group worked a lot on the Parks Master
Plan which became a part of the Comprehensive Plan. He commented that he does not believe
the Commission has ever had to serve as the City Tree Board, therefore that item is included
more as a formality.
OLD BUSINESS: PIONEER PARK PLANNING UPDATE
The Community Services Manager provided an update noting that the next step would be to hold
a joint workshop with the City Council to share the input received and ensure that both groups
are on the same page moving forward. He anticipated that this could occur in early February and
will follow up to check the availability of the Commissioners.
Chair Miller commented that there were great presentations from the RCP students and
suggested that perhaps not just the big items be the focus, as some of the smaller items may be
able to be accomplished easier as this moves forward.
Commissioner Hipp confirmed that she was able to watch the most recent presentation. She
asked how long the RCP students would be involved.
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The Community Services Manager replied that the contract with that group has concluded and
explained that the group was brought on to assist with engagement.
Commissioner Hipp commented that she lives nearby the park and reached out to some of the
property owners in the area. She commented that the younger homeowners in the area stated that
they tend not to use the park and the other residents in the area tend to use the park for walking
and wanted to ensure that the amenities that would be added would not disturb the serenity of the
park.
NEW BUSINESS: 2021 PARK ASSIGNMENTS
The Community Services Manager stated that the Commission provides park assignments each
year, which provides the opportunity for members to visit certain parks and determine if there are
things that could be done to make the parks better. He stated that if maintenance issues are
noticed, Commissioners should alert staff so that those issues could be immediately addressed.
He noted that the assignments for 2021 were included in the packet.
Chair Miller asked that the park assignments be included in the packet each month as a reminder
to the Commission members.
REPORTS FROM COMMISSIONERS
Commissioner Abruzzese had nothing to report.
Commissioner Chu had nothing to report.
Commissioner Hipp commented that she visited the park today and noticed a lot of wildlife
signs. She asked if there would be a way to put an additional walking trail to further explore the
area. She commented that the park was well maintained.
Commissioner Horwath stated that at the last few meetings he mentioned that he wanted the trail
connections cleaned and has noticed that City staff has been doing that. He thanked City staff
for providing safe access to the trails. He commented that he started a fat tire track at Pearl Park,
where he works, and noted that it would be nice to have something like that in Little Canada,
perhaps at Spooner.
Chair Miller had nothing to report.
The Community Services Manager commented that staff does not complete much maintenance
in the winter at Veterans Memorial Park because of the pavers and possible damage that could
occur.
Commissioner Schletty had nothing to report.
Commissioner Ray had nothing to report.
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Commissioner Chu stated that she has been visiting parks outside of Little Canada in order to
gain additional ideas and was impressed with Tamarack Nature Center. She likes the natural
features that have been incorporated into that park, encouraging creativity.
Commissioner Horwath commented that he has also been to that park and liked the sign
encouraging parents to let their children climb on the features. He stated that it is also fun to
snowshoe at that park.
UPDATES
The Community Services Manager reported that the Bike Rack Subcommittee has met and has
another meeting scheduled.
Commissioner Abruzzese stated that the group met preliminarily and will continue to review
what could be done to provide parking, enhance the look and feel and include the Little Canada
branding. She stated that the group will bring forward a proposal to the group once prepared.
Commissioner Schletty commented that making the community more bicycle-friendly is a big
goal of the Commission and this will be a good first step.
The Recreation Coordinator highlighted the upcoming youth skating lessons, noting that both
sessions are filled with a waiting list. She stated that winter hats have been donated by the
LCRA, so each participant in the skating lessons will receive their own hat. She highlighted the
upcoming available adult activities/classes.
The Community Services Manager reported that the Little Canada Fire Department will be
selling booya this year through a drive-up event. He noted that the LCRA will not be holding its
annual ice fishing tournament due to the pandemic.
There being no further business, the meeting was adjourned at 7:24 p.m.
Respectfully submitted,
Amanda Staple
TimeSaver Off Site Secretarial, Inc.
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STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

February 4, 2021

RE:

Pioneer Park Engagement

ACTION REQUESTED
None.
BACKGROUND:
Last fall the City partnered with the University of Minnesota Resilient Communities Project
(RCP) Team for community engagement on future enhancements to Pioneer Park.
The RCP team submitted their final report to the City that included three documents on each of
the focus areas, Youth Engagement, Focus Groups & Interviews, and a community survey. The
documents can be found on the city website at https://www.littlecanadamn.org/599/PioneerPark-Planning.
Please review the documents in preparation for an upcoming workshop with the City Council.
The date of the upcoming workshop is to be determined at this time.

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Claire Hoffman, Recreation Coordinator (Former)

DATE:

February 4, 2021

RE:

Spooner Park Nature Play Area Presentation

Over the past two years, the City has been working on removing invasive plants (mostly
buckthorn) in wooded areas that had taken over much of the usable wooded park space in
Spooner Park. One of the main areas of focus was on the three acres wooded area located in the
northwest corner of the park (corner of the park near Eli Road and Centerville Road).
With a substantial amount of buckthorn removed, it is now possible to walk around in that
wooded area and explore some potential new opportunities within that space for park users. One
of the items that has been discussed recently was utilizing a small portion of that space to create
a nature play area and reflects one of the goals outlined in the Park System Master Plan,
Goal #5 - Protect, preserve, and enhance natural areas within the City’s park system to
provide residents with opportunities to connect with nature. (2018 Park System Master
Plan, pg. 41)
Research shows there is a growing disconnect between children and the outdoors and more time
spent in the natural world can increase creativity and mental capacity and reduce obesity,
anxiety, and depression rates in kids.
Staff is working on design concepts for a nature play area in Spooner Park. Along with being
identified in the Parks System Master Plan, the City has received various forms of interest and
enthusiasm for a nature play area from both citizens and Parks and Recreation Commissioners.
Providing a nature play area would be a great addition to Spooner Park and benefit the overall
health and happiness of the community, especially the youth.
Many ideas have been talked about for the wooded area in the northwest corner of the park that
includes, but is not limited to, trails, picnic areas, nature play, and a parking lot.
A nature play area does not need to be a permanent location in case the desired use of that area
changes, Staff identified an area that was close to the existing playground as a proposed location
(see picture). This location is about 50-80 feet in length (approximately .1 acres) and would be
within sight of the existing trail and playground.
This project is in the concept planning stage and Staff will have a presentation at the meeting
which has three different levels of designs, ranging from low to high. Staff welcomes feedback
and will work toward an eventual design for Spring 2021. This is an exciting park project which
could lead to future recreational opportunities such as trails, youth programming, and additional

partnerships with local schools for educational opportunities.

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Claire Hoffman, Recreation Coordinator (Former)

DATE:

February 4, 2021

RE:

Park Signage Update

ACTION REQUESTED:
None.
BACKGROUND:
Identified in the 2021 Capital Improvement Plan (CIP) are two park signage projects. The first
project is creating interpretive signage for all Little Canada park locations. These signs will
feature the park and provide a city map with wayfinding information, historical information, and
general features of the park. They will help with visitor orientation, wayfinding to other local
amenities, and an appreciation of the Little Canada park system. The second project is the
replacement of most of the City’s park entrance signs to offer an updated look and be made from
a minimum maintenance product.
Draft signage will be presented at future Parks & Recreation Commission meetings for the
Commission to review and comment on.

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

February 4, 2021

RE:

Recreation Coordinator Update

ACTION REQUESTED
None.
BACKGROUND:
Claire Hoffman has accepted a position with Duluth Public Schools and her last day with the
City of Little Canada will be February 2, 2021. Claire has been an incredible asset to the Parks
and Recreation Department and will be missed. Staff would like to thank Claire for her
dedicated service to the City and wish her the best of luck in her future endeavors.
Moving forward, the Parks and Recreation Department will begin the process to fill the open
position. The hiring committee will consist of the Parks & Recreation/Community Services
Manager and the City Clerk/Human Resources Manager. An anticipated timeline for the hiring
process is as follows:
• February 12 – Advertise position with League of Minnesota Cities (LMC), Minnesota
Recreation and Park Association (MRPA), social media, website, and other locations.
• March 5 – Applications due at 4:30 p.m.
• March 8-10 – Application review
• March 15-19 – Phone interviews
• March 22-31 – Second and third round of interviews if needed
• April 5 – Job offer extended to the final candidate
• April 14 – Approval of final candidate at April 14 City Council meeting
• May 3 – Anticipated start date of new Recreation Coordinator
Staff is looking forward to the process and will update the Parks and Recreation Commission at
the next meeting.
ATTACHMENTS:

`
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DRAFT Recreation Coordinator Job Description

LITTLE CANADA (MN) PARKS & RECREATION DEPARTMENT

Invites applications for the position of:

Recreation Coordinator

Position Title:

Recreation Coordinator

Department:

Parks and Recreation

Accountable To:

Parks & Recreation/Community Services Manager

T

PRIMARY OBJECTIVE OF POSITION
Assists in the development and implementation of youth programs, senior programs, managing
City’s Farmers Market, special events, social media, website, and a variety of recreation
assignments that benefit all residents of Little Canada.

•
•
•
•

Works in close cooperation with the Parks & Recreation/Community Services Manager
and other department staff to accomplish the aims and goals of the Parks and Recreation
Department.
Under the leadership of the Parks & Recreation/Community Services Manager,
organizes, supervises, and evaluates a variety of recreation programs for children, teens,
adults, and seniors.
Recommends for hire, trains, and supervises instructors and building aides. May serve as
an instructor for certain programs.
Continually evaluates the effectiveness of programs offered and recommends changes as
appropriate.
Assists in the development and review of program and facility budgets. Reviews
programs on a continual basis to ensure proper financial control.
Responsible for assignment of and the return of equipment and supplies.
Stays current of new developments in the recreation and leisure time profession as they
relate to potential application in Little Canada.
Keeps supervisor and other city staff informed on a timely basis of any development
issues and concerns which may be needed to manage the department in an effective
manner.
Provides recreational schedules, rules, and facilities for all programs and activities for
which individual is directly accountable. Also works with field scheduling and rentals.
Familiarity with program schedules and activities with school districts, private area
schools, county, and other related municipalities and agencies to provide maximum
efficiency of resources and to minimize duplication of efforts.
Documents programs and events through photography and videography.
Creates program and event flyers for distribution and marketing material
Performs other duties and assumes other responsibilities as apparent or as assigned.
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MAJOR DUTIES AND RESPONSIBILITIES

•
•

D

•
•
•
•
•
•

Position Description – Recreation Coordinator
January 2021
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KNOWLEDGE, SKILLS, AND ABILITIES

•
•
•
•
•
•

In-depth knowledge of recreation programming and sound recreational philosophy suited
to the needs of the City of Little Canada.
Ability to establish and maintain effective working relationships with city staff,
employees, supervisors, elected officials, school staff, and the public. Uses good
judgment, tact, courtesy, and diplomacy when dealing with the public.
Excellent customer service skills.
Ability to communicate clearly and effectively, both orally and in writing.
Ability to work a flexible schedule that includes evenings and weekends.
Ability to take general direction and complete assignments in a timely and accurate
manner.
High degree of tact, courtesy, good judgment, and excellent communication skills.

PHYSICAL REQUIREMENTS

T

•

AF

Work is conducted both indoors and outdoors. Employee is subject to both inside and outside
environmental conditions. Employee is subject to noise during events and activities, but
generally free from additional work hazards.

Depending on the functional area of assignment, tasks involve the periodic performance of
moderate physically demanding work, usually involving lifting, carrying (up to 30 pounds),
pushing and/or pulling of moderately heavy objects and materials (up to 75 pounds). Tasks that
require moving objects of significant weight require the assistance of another person and/or use
of proper lifting techniques and moving equipment. Tasks may involve some climbing,
stooping, kneeling, crouching, or crawling. Tasks may involve extended periods of time at a
keyboard or work station and extended periods of time standing and/or walking.

R

MINIMUM QUALIFICATIONS
•
•

D

•
•
•
•

High School Diploma or GED.
Bachelor’s degree in recreation or closely related field, or a minimum of two (2) years’
work experience in a recreation setting.
Ability to work a flexible schedule including evenings and weekends.
Relevant experience in computer utilization including Microsoft Office Suite.
Valid Minnesota Driver’s License and good driving record.
Must be able to successfully pass background and reference checks.

DESIRED QUALIFICATIONS
•
•
•
•
•

Computer proficiency in Adobe Creative Suite programs or similar design programs.
Experience with CivicRec recreation registration software.
Experience in event and program planning.
Experience in marketing programs and events through flyer creation, website, recreation
software, and social media platforms.
Strong knowledge of current recreational and leisure programming

Position Description - Recreation Coordinator
January 2021
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SUPERVISION OF OTHERS
Under the leadership of the Parks & Recreation/Community Services Manager, provides work
direction to:
1.
2.
3.
4.

Program instructors and officials.
Volunteer coaches and workers
Building Aides
Other department personnel to assure implementation of programs as planned.

Applications may be filed online at:
www.littlecanadamn.org

AF

515 Little Canada Road East
Little Canada, MN 55117
651-766-4045
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RECREATION COORDINATOR

D
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heidi.heller@littlecanadamn.org
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