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1. Virtual Meeting - Zoom Meeting ID# 876-6956-5979
REGISTER TO PARTICIPATE IN ZOOM MEETING
2. Call To Order
3. Roll Call
4. Approval Of The Minutes
A. Parks & Recreation Commission Minutes - April 1, 2021
Documents:
04-01-2021 PARKS_REC MINUTES.PDF
5. Parks & Recreation Mission Statement
6. Old Business
A. Pioneer Park Master Plan Update
Documents:
PIONEER PARK UPDATE.PDF
B. Spooner Park Nature Play
Documents:
NATURE PLAY.PDF
7. New Business
A. New Recreation Coordinator
Documents:
NEW RECREATION COORDINATOR.PDF
SAMANTHA HOUSE BIO.PDF
8. Reports From Commissioners

Documents:
NEW RECREATION COORDINATOR.PDF
SAMANTHA HOUSE BIO.PDF
8. Reports From Commissioners
9. Updates
A. Youth Activities
B. Adult Activities
C. In-Person Meeting Updates
D. Spooner Park Lower Shelter Update
E. Other
10. Adjourn
This agenda is subject to change by additions and deletions.

MINUTES OF THE REGULAR MEETING
PARKS & RECREATION COMMISSION
LITTLE CANADA, MINNESOTA
April 1, 2021
Pursuant to due call and notice thereof a regular meeting of the City Council of Little Canada,
Minnesota was convened on the 1st day of April, 2021 in the Council Chambers of the City
Center located at 515 Little Canada Road in said City.
Chair Dave Miller called the meeting to order at 6:32 p.m. and the following members of the
Parks & Recreation Commission were present at roll call:
PARKS & RECREATION COMMISSION: Hipp, Miller, Ray, Schletty, Chu and Abruzzese.
ALSO PRESENT: Parks & Rec/Community Services Manager Bryce Shearen and Recreation
Coordinator Claire Hoffman.
In accordance with the requirements of Minn. Stat. Section 13D.021, the City Administrator has
determined that an in-person meeting is not practical or prudent because of a health pandemic
or an emergency declared under Chapter 12 of the Minnesota Statutes.
Because of the health pandemic and emergency declaration, it has been determined that
attendance at the regular meeting location by elected officials and members of the public is not
feasible. Therefore, some or all of the Commission members may be participating by telephone
or other electronic means. This meeting will be recorded in its entirety.
Members of the public may monitor the meeting on the CTV North Suburbs website (live stream)
or use the meeting link provided on the city website prior to the meeting.
MINUTES
Commissioner Ray made a motion to approve the March 4, 2021, Parks & Recreation
Commission minutes as submitted. Commissioner Hipp seconded the motion. The motion was
unanimously approved.
PARK AND RECREATION MISSION STATEMENT
Chair Miller commented that he thought it would be a good idea to review the mission and vision
as a reminder to the Commission members and to those residents that may be watching the
meeting. He briefly reviewed the mission and vision statements.
OLD BUSINESS: PIONEER PARK WORKSHOP RECAP
The Community Services Manager commented that a brief recap was included in the
Commission packet.
Chair Miller commented that a few members of the Commission attended the joint meeting with
the Council and consultant to discuss and develop an RFP for Pioneer Park. He provided details
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on the discussion that occurred and preferences for lighting, water feature, playground, and
multi-use facility. He stated that the biggest message he took away from the Council was that
they should continue to work forward at elements that could move forward sooner, such as
lighting, while still keeping the master plan in mind.
The Community Services Manager agreed that the consensus was to keep the momentum going
and not let the multi-use facility hold up progress. He displayed a timeline of the next steps,
noting that it is an aggressive timeline.
Commissioner Ray stated that he liked the discussion related to the center building and making
that second floor usable with picnic tables and an open concept on the main level.
Commissioner Abruzzese asked for input on the water feature and the context, noting that the
minutes state “small”.
Chair Miller provided additional context stating that the purpose is to have something smaller for
the children but not large enough where it would draw in too many visitors or cause too much
noise.
Commissioner Hipp agreed that it seemed the consensus was to have a natural type water feature
that children could run through. She commented that the lighting on the path seemed to be a
priority. She noted that she has received comments that the path is not wide enough and asked if
that could be improved or whether a secondary path could be added for bikers and others to use
that would alleviate some of the traffic from that path.
Commissioner Chu asked how the information from the studies that were completed was
incorporated into the discussion and plans.
The Community Services Manager commented that feedback has guided this process and will be
included in the RFP as well.
Commissioner Schletty referenced the community input period included in the timeline and
asked for details on what that would involve.
The Community Services Manager commented that they were able to get the contact information
for those that participated in the previous round of community engagement and therefore it
should be easy to reach out to those residents to gain additional input.
Commissioner Chu commented that community events would be another opportunity to gather
input from the community.
Chair Miller commented that the City Council does not want the Commission to wait and wants
to continue to move forward on this project, while continuing to think big.
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Commissioner Chu commented that she would want to ensure that updates to the public continue
to be provided throughout this process to keep residents engaged and informed.
OLD BUSINESS: RECREATION COORDINATOR UPDATE
The Community Services Manager reported that there were 34 applicants, and eight applicants
were interviewed and further refined to four candidates. He commented that it was a tough
decision as any of the four candidates would have been a great fit. He stated that the City offered
the position to a candidate, who accepted the position and will begin on April 19th. He hoped to
introduce the new employee at the May Commission meeting.
NEW BUSINESS: NEW BASKETBALL CLINIC
The Community Services Manager stated that the City is offering a new basketball clinic this
year in partnership with iBALL4LIFE. He commented that participation had to be limited to ten
children because of COVID restrictions. He reported that eight children have already signed up
for the clinic. He stated that staff is excited about this new programing opportunity for the
community.
REPORTS FROM COMMISSIONERS
Chair Miller had nothing to report on Veterans Park.
Commissioner Abruzzese commented that her family has been getting out more on the warmer
days. She had nothing to report on Spooner Park.
Commissioner Ray commented that the group already discussed Pioneer Park. He commented
that during the joint meeting with the Council it became clear that Pioneer Park is basically an
athletic field park and therefore may not be the best fit for a community center type building.
Commissioner Chu commented that she has not recently visited her park. She stated that she has
been visited parks in other communities and is proud of the trails that Little Canada has for its
residents.
Commissioner Schletty had nothing to report on Thunder Bay Park. He stated that during the
next month he would like to walk to the park to review the results of the seeding that was done.
The Community Services Manager commented that staff has been working with another agency
to review and monitor the seeding that was completed and coordinate maintenance.
Commissioner Hipp commented that she visited her park a few times since the snow has melted
and was pleased to discover some additional trail areas. She commented that children are out
and putting things together through nature play. She stated that she has been picking up trash
when visiting the park as well. She asked for an update on the nature play area, as that seems to
be a lost cost opportunity that could move forward quickly.
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The Community Services Manager commented that a crew was in that area to clean out the
deadfall and trees that could be dangerous. He noted that they are continuing with that once the
crew is able to return. He stated that a sign will be added but the entire area can be used for
nature play.
Commissioner Hipp asked if this would be a good time to attempt to connect Pioneer Park to
Thunder Bay Park.
The Community Services Manager commented that two pieces of private property would need to
be navigated through to provide that connection. He noted a potential connection that could be
formed through the development of the farm property and commented that may be an
opportunity to negotiate and procure the trail easement through the other two properties.
Commissioner Chu commented that she lives near the Water Works Trail and has seen signs
related to a watershed project and asked if staff is aware of the details.
The Community Services Manager commented that the watershed is cleaning out the creek area
within the Owasso Basin area.
UPDATES
The Community Services Manager stated that the City has been seeing good numbers for youth
activities and registration, providing a brief update. He stated that the City’s sister city in
Thunder Bay in Canada hosts a tech and gaming event and Little Canada is advertising the
virtual event. He provided details on the adult activities and registration. He provided an update
on Gervais Mill Park, noting that the City submitted two grants. He stated that the Spooner Park
lower shelter will be ordered once all final engineered drawings have been approved and they
will wait to remove the existing shelter until there is a definitive date for the new shelter to
arrive.
Commissioner Schletty asked for an update on the bike rack presentation schedule.
The Community Services Manager commented that in discussions with the City Manager, there
have been some cost savings this year and therefore the project may be able to move forward
without a Council presentation. He stated that he will continue to update the group.
There being no further business, the meeting was adjourned at 7:17 p.m.
Respectfully submitted,
Amanda Staple
TimeSaver Off Site Secretarial, Inc.
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STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, Parks & Recreation/Community Services Manager

DATE:

May 6, 2021

RE:

Pioneer Park Master Plan Update

ACTION TO BE CONSIDERED:
None.
BACKGROUND:
On April 14, 2021, the City Council authorized staff to publish a Request for Proposals (RFP) for
professional services for Phase I of the Pioneer Park Master Plan. The deadline for the Pioneer
Park Master Plan Proposals was Friday, April 23.
Four proposals were received for professional services. The consulting firms that submitted
were Bolton & Menk, ISG, MSA, and WSB.
At its April 28, 2021, City Council Meeting, the Council approved the professional services with
Bolton & Menk for the Pioneer Park Master Plan – Phase I Master Plan. Staff is excited to work
with Bolton & Menk on this project and they are ready to “hit the ground running” and provide a
quality master plan for the city. Attached is the proposal from Bolton & Menk.
Highlights from the Bolton & Menk proposal included:
• A consultant with deep-rooted local knowledge and project understanding
• Commitment to the schedule and budget
• Implementable solutions
• Provide deliverables as outlined in the RFP
• A project team with many years of experience and additional support staff as needed
SOURCE OF FUNDS
The 2021 budget includes funds in the General Capital Improvement Fund (Fund 400) for
consulting services. The cost of the master plan will a lump sum of $14,000.
TIMELINE
• April 15, 2021 - Advertise and Distribute Requests for Proposals
• April 23, 2021 - Deadline for Proposal Submission (no later than 4:30 p.m.)
• April 26-27, 2021 - Administrative Review of Proposals
• April 28, 2021 - Selection of Consultant by City Council

•

May 10, 2021 - Project Kick-Off / Development of Design Options with Staff Input
June 3, 2021 - Design/Schematic Drawing Options Presented to Parks & Recreation
Commission – 6:30 p.m.
June 7, 2021 - Online Public Engagement/Comment Process Open
June 30, 2021 - Online Public Engagement/Comment Process Closed
July 1, 2021 - Consultant Presents Input Gathered During the Public Comment Period to
Parks and Recreation Commission – 6:30 p.m.
July 14, 2021 - Consultant Presents Public and Parks & Recreation Commission Input at
City Council Workshop – 6:00 p.m.
July 26, 2021 – Consultant Provide Schematic Drawing Board(s) that can be displayed at
Canadian Days Events for Additional Public Input (Conducted by City Staff).
Aug 11, 2021 - Presentation of Final Recommendation to City Council for Adoption.

-

Completed

•
•
•
•
•
•
•

- Up Next

ATTACHMENTS
• Bolton & Menk Proposal for Pioneer Park Master Plan Phase I

April 23, 2021
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6
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Proposal for

Pioneer Park Master Plan
Phase I

Contact:
Josh Shields, PLA
515-460-1399
Joshua.Shields@bolton-menk.com

2035 County Road D East
Maplewood, MN 55109-5314
Ph: (651) 704-9970 | Fax: (651) 704-9971
Bolton-Menk.com

2035 County Road D East
Maplewood, MN 55109-5314
Ph: (651) 704-9970
Fax: (651) 704-9971
Bolton-Menk.com
April 23, 2021
Bryce Shearen
Parks & Recreation/Community Services Manager
City of Little Canada
515 Little Canada Road E
Little Canada, MN 55117
RE:

Proposal for Pioneer Park Master Plan Phase I

Dear Mr. Shearen:
As an existing partner to Little Canada through city engineering services and assistance in prior conversations to
explore potential park improvements, Bolton & Menk, Inc. is proud to submit the following proposal to assist the city
in bolstering its recreational offerings. The City of Little Canada has undertaken considerable planning of its parks,
trails, and natural areas. These efforts identified the need to strengthen Pioneer Park as a recreational community park
to better serve residents’ passive and active recreational needs. The city gathered public input to understand the types
of amenities community members wanted to see and are seeking professional assistance to guide development of
Phase I of the Pioneer Park Master Plan.

A Consultant with Deep-Rooted Local Knowledge – Bolton & Menk has a vested interest in the community

and has built relationships with city staff through previous work in Little Canada. We understand the criteria for the
Pioneer Park Master Plan that will allow us to hit the ground running and yield a successful product. Our project
manager, Josh Shields, has facilitated discussions with the city council, Parks and Recreation Commission, and
members of city staff to understand your desires for a Phase I deliverable. We will build on previous efforts to help the
community achieve its vision for Pioneer Park.

Commitment to Schedule and Budget – We understand the city wants to start seeing the results of recent

planning efforts, starting with construction of Pioneer Park Phase I in 2022. We are committed to supporting this
vision and are ready to complete the master planning process on time and within budget to ensure you have the
necessary data to plan for a successful Phase I project. Our existing understanding of planned improvements will
provide schedule and cost efficiencies.

Implementable Solutions – Little Canada will receive a final master plan report with tangible improvements that
are well positioned for implementation. Josh and the Bolton & Menk funding team will identify funding opportunities
to maximize the city's resources and make the vision for Pioneer Park a reality.
In continued service to the City of Little Canada, we are excited at the opportunity to complete the Pioneer Park
Master Plan Phase I. Josh Shields will serve as your lead client contact and project manager. Please contact him at
515-460-1399 or Joshua.Shields@bolton-menk.com if you have any questions regarding our proposal.
Respectfully submitted,
Bolton & Menk, Inc.

Mark D. Kasma, P.E.
Senior Principal Engineer

Bolton & Menk is an equal opportunity employer.
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PROJECT UNDERSTANDING
Pioneer Park is one of Little Canada’s primary
community parks. Strengthening its identity as the city’s
community recreation park, as identified in the 2018 Park
System Master Plan, will guide successful park master
plan development. Existing park facilities include both
active and passive recreation opportunities. Engagement
completed in 2020, in partnership with the University
of Minnesota (U of M) Resilient Communities Project
(RCP), supports the need to strike a balance between
these uses.

City Council, Parks and Recreation Commission, and
members of city staff in March 2021; we are coming
to the table with a deep understanding of the outcomes
that will make this process a success. We heard the city
council’s desire to solidify a vision to improve primary
focus features (trail lighting, playground, and water
feature), elements echoed in the Request for Proposals.
The city is ready to get shovels in the ground with a
park plan that provides a proactive implementation
plan aligned with funding opportunities.

Using the city’s park system master plan and previous
engagement report, Bolton & Menk will develop and
refine design concepts for Pioneer Park which reflect
the mission and vision statements for the city parks and
trails system. In the past five years, we have assisted
more than 20 communities with park master planning to
reflect their citizens' evolving needs. These efforts have
helped communities develop right-size improvements
to balance active and passive recreation within their
parks, accommodate desired programming, and consider
available and ongoing resource needs.

Josh and his team will harness their landscape architecture
and engineering expertise to identify improvements to
address safety and accessibility concerns, creatively
integrate park facilities and amenities, and recognize
ongoing maintenance and lifecycle needs. Through our
project team, the city will have access to a broad range
of specialty services at Bolton & Menk, including project
funding, stormwater management, artificial turf and
athletic complex design, and project communication. We
are committed to assisting Little Canada develop
improvements for Pioneer Park so it continues to
offer a vital respite for residents and a great place for
the community to gather.

Bolton & Menk facilitated the element priority needs
discussion for Pioneer Park with the Little Canada

PROJECT APPROACH
We have reviewed the Request for Proposals and
propose the following approach to successfully
complete the Pioneer Park Master Plan according
to the provided schedule and to the satisfaction of
the city council, Parks and Recreation Commission,
and community.

Review Existing Information
As Little Canada’s city engineering consultant,
Bolton & Menk is familiar with the city’s 2018 Park
System Master Plan. Most recently, our team has been
coordinating with our engineering staff on the Gervais
Mills Park and Spooner Park improvements. We are
also familiar with the U of M RCP Final Engagement
Report prepared at the end of 2020; we reviewed this
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and develop concepts that will allow us to conduct a
second round of input with the Parks and Recreation
Commission and community in early June.
Deliverables
• Include summary of content relevant to Pioneer Park from the
2018 Park System Master Plan and 2020 Engagement Report in
the master plan report

Safety and Accessibility Assessment

document prior to facilitating the Pioneer Park element
priorities discussion in a joint city council and Parks and
Recreation Commission work session on March 10, 2021.
Facilitating this discussion inspired our team to further
research both planning documents and provided insight
into the priorities, history, and concerns surrounding
specific elements at Pioneer Park. We are positioned to
hit the ground running to garner consensus from staff

Our team will conduct a site review to identify
infrastructure deficiencies that may limit accessibility to the
park or specific park facilities. Bolton & Menk has assisted
several public agencies with evaluating accessibility
requirements related to the Americans with Disabilities
Act (ADA). Our transition planning process prioritizes the
removal of accessibility barriers with consideration to areas
with high pedestrian traffic, identified in public feedback,
linked to capital improvement projects, and exhibiting
poor condition. Accessibility evaluation and transition
planning will provide a framework to bring Pioneer Park’s
pedestrian circulation routes (PCR) and pedestrian access
routes (PAR) into compliance with the ADA. Transition
planning will ensure the city has the necessary tools to
prioritize activities for the efficient and effective removal
of accessibility barriers.
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We will outline improvement opportunities to correct
identified deficiencies that will result in universal access.
These items will be documented in the master plan report
and incorporated into recommended improvement plans.
Deliverables
• Inventory existing safety and accessibility issues to include

as an appendix to the master plan report

• Identify improvements to correct deficiencies

Concept Development
Josh Shields and Maddie Dahlheimer will facilitate a
design charrette with city staff at the project kickoff
meeting. We will use the meeting to explore design
opportunities based on feedback received as part of
the 2018 Park System Master Plan, through 2020
engagement efforts, and at the joint city council/Park and
Recreation Commission work session in March 2021.
Our team will develop two initial concepts based on
discussion notes. These concepts will be shared with the
Parks and Recreation Commission at their June 3 meeting.
Concepts will be shared with the public through an online
engagement and comment process after the Parks and
Recreation Commission meeting, beginning June 7.
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Public Input
Bolton & Menk takes pride in working with clients to
actively engage project stakeholders. We lead partners
through a well-organized process, harnessing digital and
in-person tools, resulting in solutions that are supported
by the city and community. Outreach efforts taken by the
city in 2020 will provide an incredible resource for the
design team to quickly mobilize master planning efforts
and concept development. Using online engagement for
additional feedback from the community will help to
maintain public safety while still providing opportunities
to stay engaged in the process.The meetings with the
Parks and Recreation Commission, as outlined in the
RFP, provide additional opportunity for stakeholder
engagement and feedback. We will work with the city to
identify strategies to make the best use of these meetings.

Online Engagement
Our interactive online comment mapping tool,
INPUTiDTM, can be customized to solicit feedback from
the community virtually on each of the Pioneer Park
concept plans.

The results of the combined Parks and Recreation
Commission staff and public input comments will be
presented at the July 1 commission meeting. Bolton &
Menk will facilitate a discussion to determine the desired
elements of a recommended concept to prepare prior to
the July 14 city council workshop.
Community input and feedback will guide concept
development throughout the master planning process. By
building on community goals and providing opportunities
for city staff and guiding agencies to review progress, we
can ensure the recommended concept will meet agency
needs and be publicly endorsed. This includes providing
residents with the opportunity to comment on probable
recommendations as part of a public display at the
community’s Canadian Days events.
The master plan document will include one recommended
concept plan to serve as the basis for presentation to
Little Canada City Council for consideration of approval
at their August 11 meeting. This plan will refine initial
concepts and may include elements from both, as directed
by the Parks and Recreation Commission, city staff, and
the public.
Deliverables
• Two concept plans (plan render)
• One recommended concept plan (annotated plan render)

Promotion of this
tool will be key in
gathering significant
feedback. Our team
will coordinate with
the city to advertise
using its website,
social media outlets,
and the Notify Me
application. We have
successfully gathered
feedback on other
projects by also
posting flyers at the

Flyer Example, Prior Lake Lakefront Days Event
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park with overview information and a QR code linked to
the online mapping tool. This is a low-cost, high-impact
strategy to meet users where they are – at Pioneer Park!

In-Person Engagement
Our team is equipped to engage people where they are
and share information in formats that work for them.
Over the past 12 months, we have retooled our in-person
engagement practices to ensure the safety of those we are
trying to reach is maintained through social distancing
and in line with CDC guidelines related to COVID-19.
We realize some input opportunities must occur in-person
due to multiple factors – proclivity of certain stakeholders
providing input online and inaccessibility to technology
being a few.
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Final Master Plan Report
Maddie will compile the design process into the master
plan report. This document will guide the city in budgeting
for implementation of recommended components to
construct in 2022.
The master plan report will clearly identify the
scope of recommended improvements, including the
characteristics and performance requirements comprising
recommended trail improvements and integrated lighting,
all-inclusive playground feature enhancements, and
water feature improvements. This will include identified
locations and capital improvements necessary for each of
the desired elements expressed as a descriptive narrative,
recommended location, approximate size, and any
specialty features.
Our team will also develop estimated planning level
construction costs for the recommended improvements to
aid city budgeting discussions. In addition, we will create
an implementation plan outlining short-, mid-, and longterm improvement opportunities. This implementation
plan will identify improvements that can be constructed
in tandem with other elements, creating cost efficiencies
and ensuring acceptable access levels are maintained.

Example of visual representation of comments received
Whether in-person or digital, our team will summarize
all stakeholder input solicited through this process and
include it with the final master plan report.
Deliverables
• INPUTiD online mapping tool displaying park concepts
• Summary of gathered input

To ensure the city is aware of ongoing maintenance
needs, Bolton & Menk will provide information related
to maintenance requirements and general schedule
considerations for budget needs planning. We will work
with the city to determine appropriate numbers for each
activity and form a planning-level basis for ongoing
needs with recommended improvement features.

Project Funding
Bolton & Menk routinely delivers projects in line with
available funding opportunities. Whether through capital
improvement planning or grant applications, our team
can identify a funding strategy to transform plans to
constructed projects.

Forest Lake's Parks, Trails, and Lakes Commission reviewing Beltz Park concepts
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Beltz Park Implementation Plan—City of Forest Lake

We develop workable solutions for public
infrastructure projects and help secure the
funding to make them possible.
In preparing the Pioneer Park Master Plan, we will
assist in securing external funding; we have the internal
expertise to assist the city in writing effective grant
applications. Through previous experience and by
working directly with our engineering staff, we have
a clearinghouse of pricing to assist us in developing
estimates that account for anticipated market changes and
unforeseen construction conditions; this will put the city
in the best possible position for project implementation.
This knowledge of construction will assist us in preparing
a plan that aligns the city for funding procurement and
design of a successful implementation project.

With Bolton & Menk, our knowledge doesn’t stop with
development of a master plan. We consider the long-term
needs of this document, including funding procurement
and eventual construction. We fold this knowledge into
the master plan to arm the City of Little Canada with
the information necessary to successfully complete the
improvement recommendations.
Deliverables
• Recommended plan graphic
• Master plan report will be provided electronically to the city
• Master plan report will include a narrative for the project

recommendation, estimated implementation costs, funding
recommendations or grant opportunities, general location for
intended improvements, and a summary of maintenance needs
• Supporting appendices, as needed
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PROJECT TEAM
Bolton & Menk has assembled a team of highly motivated and experienced professionals for this project.
It is our policy to staff all projects using a team approach, maintaining close coordination with the client
at all times. Our project team has extensive experience evaluating and developing successful solutions
that meet our clients' needs, can be supported by stakeholders, and can be effectively implemented.
Our proposed team provides the optimum combination of accessibility, local community knowledge, and
specialized expertise.
The following paragraphs provide a brief background and profile of each key team member. These
individuals have track records of successful projects and, just as importantly, are enthusiastic and
committed to meeting and exceeding your expectations. Detailed résumés for all personnel are available
upon request.

Mark Kasma, P.E.

Principal-in-Charge

Mark will ensure the project has
the personnel and resources to
accomplish the work plan within
the agreed upon schedule. He will
monitor progress, schedule, and
budget and work closely with Josh to ensure critical
issues are addressed in a timely manner.
Mark began his engineering career in 1986 and is a
senior principal engineer and sits on the firm’s Board
of Directors. He serves as consultant city engineer for
several Minnesota communities and is involved with
assisting city administrators, city managers, public works
directors, and utility superintendents in daily problem
solving. Mark enjoys the opportunity to mentor current
employees and help them achieve their goals.

Josh Shields, PLA

Project Manager/Senior Project
Landscape Architect

Josh will serve as the City of
Little Canada’s primary point
of contact. He will provide close
coordination with the city and
project team and will be responsible for overall

team management including schedule, cost, and
scope management.
Josh is a senior project landscape architect dedicated
to assisting clients develop sustainable solutions for
their communities. He began his career in 2004 and
his work experience in master planning, parks and
recreational design, and urban design encompasses the
entire life cycle of many projects; from visioning, design
development, fundraising, construction, and maintenance.
Josh’s ability to build project consensus through meeting
facilitation, public input, and thoughtful design has led
to many successful community-backed projects. Josh has
a special interest in designing projects that can be easily
constructed and effectively maintained to fulfill the longterm needs of their residents.
Similar Experience
• Square Lake Park Master Plan, Washington County, MN
• Spooner Park Shelter Replacement, City of Little Canada, MN
• Creekside Park Flow Trail & Pump Track Observation Areas Master Plan,
City of Coralville, IA
• Miracle Field and Inclusive Playground, City of Ames, IA [Ames
Foundation Board Member: funding allocation, construction review, and
close-out]
• Parks and Trail Master Plan, City of Forest Lake, MN
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Maddie Dahlheimer, PLA

Project Landscape Architect

Maddie will lead design
development and public input.
She is highly skilled in engaging
stakeholders and translating their
input into a design that works.
Maddie is dedicated to designing high-quality projects
that reflect the unique needs of the local community and
promote a positive, engaged process. Part landscape
architect, part urban planner, and part community
engagement enthusiast, Maddie’s creative approach to
public engagement has led multiple communities to
develop collaborative, community-based design solutions
for parks and downtown improvement projects. With a
special interest in active transportation, recreation, and
healthy community design, she balances project-specific
needs with bigger picture community goals. Maddie has
specific project experience developing city-wide design
strategies, planning for pedestrian-scale improvements,
and creating master planning and guiding documents.
Similar Experience
• Square Lake Park Master Plan, Washington County, MN
• Spooner Park Shelter Replacement, City of Little Canada, MN
• Beltz Park Master Plan, City of Forest Lake, MN
• Grassmann Park, City of Jordan, MN
• Rudy Johnson Park Master Plan, City of Anoka, MN

Eric Seaburg, P.E.
Project Engineer

Eric will provide coordination and
integration with city engineering
staff for infrastructure needs,
utility ratings, and ADA-related
improvements.
Working as a team with our clients to solve difficult
problems is what drives Eric in his role as a project
engineer. He ushers projects through conception,
CIP budgeting, design, construction, and long-term
maintenance. He is experienced with project management,
schedule and budget management, construction
management, right-of-way acquisition and management,
utility coordination and permitting, state aid procedures
and reporting, multi-agency coordination, asset
management, and as-built drawing development. His
prior experience working for a municipality helps him
relate to our clients and deliver projects that meet their
expectations.
Similar Experience
• Spooner Park Shelter Replacement, City of Little Canada, MN
• 2021 Street Improvements, City of Little Canada, MN
• 2020 CSAH 46 Trail Improvements, City of Lakeville, MN
• Summit Ridge Park, City of Prior Lake, MN
The following are additional team members and
resources we can call upon as needed.

Katherine Gould, PLA

Project Landscape Architect

Katherine will assist Josh and
Maddie with design development
and the public input process. She
is adept at creating high-quality
visuals which clearly communicate design
concepts to project stakeholders.
Katherine is experienced in all phases of park design, from
concept development through final construction. She has
facilitated community focus groups and design charrettes
as a means of creating public spaces that are inviting
and accessible to all people. Additionally, she is skilled
at creating graphic renderings to depict the vision of a
design and capture the project’s sense of place. Katherine
is passionate about community engagement, sustainability,
culturally relevant design, and practicing landscape
architecture as a means of promoting public health and
environmental equity.
Similar Experience
• Beltz Park, City of Forest Lake, MN
• Grassmann Park, City of Jordan, MN
• Rudy Johnson Park Master Plan, City of Anoka, MN
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Name and Title
Jay Pomeroy, PLA
Principal Landscape Architect — Sports Fields
Tim Olson, P.E., CFM
Principal Water Resources Engineer
David Sandberg
GIS Specialist
David Stark, P.E.
Structural Project Engineer
Project Communication Specialists—The project communication team at
Bolton & Menk is ready to work with our team to effectively manage public
outreach and involvement to achieve broad community support and understanding.
Funding Specialists—Our proposed team is knowledgeable in finding and
securing funding for clients; we will call upon our team of dedicated funding
specialists, as needed, to provide additional expertise and support.
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PROJECT EXPERIENCE
Bolton & Menk can draw on a number of projects with
similar scale and scope to Pioneer Park. We have selected
the following projects to highlight experience with parks
design and master planning, a track record of park project
coordination with this team, and an understanding of the
impact that master plans have on implementation. We
will draw on this experience to benefit the City of Little
Canada. Additional project experience and references are
available upon request.
Bolton & Menk has assisted each of the communities
included in our project experience examples with
identifying desired needs, formulating a plan, and
developing a strategy to realize improvements. Each
project included public input or facilitation;
technical expertise related to critical
infrastructure, construction, or funding; and a
close relationship with city staff to prepare a plan
that met community needs and empowered staff to
successfully construct and maintain improvements
once implemented.
Josh brings experience not only as a consultant
working with park projects, but an understanding
of design to align with funding mechanisms and
successful construction. As a projects committee
board member with the Ames Foundation, he worked
to prepare grant applications, track fundraising efforts,
review construction plans, and provide guidance
and owner decision making during construction of a
privately funded $2.3 million Miracle Field and Inclusive
Playground in Ames. Though not a member of the design
team for this project, his understanding of funding,
construction, and project documentation were vital to
successfully navigate this project by the nonprofit Ames
Foundation who were charged as the financial agent and
responsible for construction on behalf of the community.
The following project profiles showcase our team's
abilities and highlight the talents of the individual team
members who will be at the disposal of Little Canada as
you work toward a master plan for Pioneer Park.

Parks and Trail Master Plan
City of Forest Lake, Minnesota

The City of Forest Lake recognized the need to assess
their existing recreational facilities and prepare a plan
that would help them meet the growing community's
needs. With an existing comfort level in Bolton & Menk
through city engineering services, the city engaged our
landscape architecture staff to assist the community with
development of a parks, trails, and open spaces master
plan. This effort identified service gaps in their current
offerings, potential park and trail improvements, funding
opportunities, and ongoing maintenance considerations.
Most importantly, it opened channels of communication
between public works and parks department staff to
create opportunities for project implementation.
Bolton & Menk worked with the community to facilitate
meetings with the public and parks commission.
Through goal identification, the design team prioritized
projects for the community's 34 parks using National
Recreation and Park Association guidelines. The final
document established a replacement plan for existing
park amenities, improvement needs, and associated
capital considerations for capital budgeting and potential
funding mechanisms that could assist in realizing master
plan recommendations. Since adoption, Bolton & Menk
has helped the city incrementally implement different
segments of the bikeway as part of annual roadway
improvements. We have also assisted with further design
development of key neighborhood parks identified in
the master plan to slowly realize improvements to their
community recreation system.

Beltz Park Improvements
City of Forest Lake, Minnesota

As one of the recommendations from the communitywide parks master plan, Bolton & Menk assisted the city
with further design development of Beltz Park. Proposed
park improvements directly reflect outcomes of the master
plan and were vetted through additional stakeholder
engagement. The final schematic design provided clearer
implementation direction and anticipated budget needs.
Efforts also identified funding sources and provided
assistance with initial grant application development.
Proposed improvements include updates to the existing
ballfield, hockey rink, and parking lot. A new warming
house, picnic shelters, and restrooms will also be
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Project Experience
constructed. Additional enhancements include a multiuse
trail, ADA-compliant playground, and dedication of a free
skate area adjacent to the hockey rink. The final master
plan combines the needs of multiple stakeholder groups.
11TH AVE SE

The Rudy Johnson Park Master Plan was developed so
the city could get shovels in the ground quickly and as
opportunities presented themselves. Using local resources,
the measurable walking loop was installed in 2020 and
removals
occurredNEW
in the fall
WHAT’S
ATfor 2021 construction. This
neighborhood
park transformation has been quick and will
THE PARK?
be a remarkable
Accessible Walks improvement once complete.
• ���������� �������� �� ������� ����� ��� ����� ��
������� ��������� �� ����������� ���������

7TH ST SE
Tennis/Pickleball

Zip Line, Tetherball, &
Obstacle Equipment

Playground

Picnic shelter

Play Equipment on Slope

Park
Pavilion

Sledding Hill

• �������� ����� ����������

Square
Lake Park Special Recreation
Park Pavillion
Feature Master Plan
• ������ ��������� ����� ��������� ��� ����

Picnic table & grill
ADA Ramp
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• ��������� � �������� ��������
• ������� �����

Washington County, Minnesota
• ������� ��������� ������������ ����

Sport Court SurfacingRegional Parks and Trails System has
The Metropolitan
designated Square Lake Park as a Special Recreation
Feature.
orderPlay
to be eligible for funding through the
UniqueIn
& Inclusive
Metropolitan Council, the county needed to adopt a park
master plan to guide future improvements. In addition
to gaining access to expanded funding streams, the
IMPROVEMENTS
county
needed to TO
determine potential park expansion
EXISTING FACILITIES
opportunities, probable capital and natural improvements,
and identify programming opportunities desired
by stakeholders.
• ��� ����������������� ������

• ��� ���������� ������ ����� ���� ������ �� �
������ ���� �� ������

Pleasure Skating
Rink Area
Hockey Rink &
Basketball Courts

Ball Field

• ������������� ������ ���������� ���������
• ���������� ��������� ��� ���� ����

• �������� ���������� ������� ��� ���������� ��� ����
���

Volleyball

• ���� ��������� ��� ��� ���������

Sign/Kiosk

S SHORE DR

Main Park Entrance

• ������ ������� ��� ������ ���� ���������� �������

12TH AVE SE

• ���������� ������ ���� ���������� ������
• �������� ������� ����
• �������� ����

• ���� ���� ������������

Park Entrance

Rudy Johnson Park Master Plan

City LAKE
of Anoka,�����
Minnesota
���� ������ ���� �������
FOREST

Rudy Johnson Park had been in need of a facelift for
many years. The park was frequently used by students
from the nearby Anoka Middle School for the Arts, which
had limited recreational facilities. The park no longer
provided safe play opportunities, as hard compacted
ground and outdated playground equipment had become
a liability for the community.
Bolton & Menk strengthened support for park
improvements through community outreach and
collaborated with students from Anoka Middle School
for the Arts. We brought all stakeholders together to
determine desired improvements. During the spring
and fall, middle school students use the park for
physical education classes. The school contributed
financially to construct a looped pathway and install
an ADA-compliant playground that could be used for
their needs. This pathway and safe play structure were
recreation priorities for the larger community.

The project began in the midst of COVID-19 pandemic
lockdowns; Bolton & Menk worked with Washington
County to adjust public input processes to ensure
participant safety. The project proceeded using a virtual
input process, relying on tools like Microsoft Teams,
Mentimeter, Survey Monkey, and ArcGIS Story Maps to
conduct coordination meetings and online engagement
events. Bolton & Menk collaborated with Washington
County staff to conduct field surveys of park features
and natural resources and prepare displays showcasing
existing conditions. We prepared potential capital and

Rudy Johnson Park: 2020 removals for 2021 construction
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natural resource improvement opportunities based on
stakeholder input. This included displays identifying
potential park expansion opportunities. The final master
plan identified potential funding sources and planning
level estimates for identified capital and natural resource
recommendations, ongoing maintenance considerations,
and potential park expansion land costs.
The Square Lake Park Master Plan was adopted by
Washington County in early February 2021 and submitted
to Metropolitan Council on April 14, 2021. The county
and stakeholders comprising the technical advisory
committee (TAC) were very appreciative of the master
planning process, particularly the continued input
opportunities made available despite the COVID-19
pandemic that caused shifts from the original scope.

Additional Relevant Experience

Recreational Facility, Annandale ISD 876

Grassmann Park, City of Jordan
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ERTY

LINE

PLAYGROUND
SOCCER FIELDS

YOUTH
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HOCKEY
RINK

SHELTER
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WARMING HOUSE

TENNIS
COURTS

LIFT
STATION

PAVILION

ASPEN LANE

KEYSTONE LANE

PLAYGROUND

ARAPAHOE LANE

BASKETBALL

PRIVATE
PROPERTY

FUTURE PHASE
DEVELOPMENT

BASEBALL
FIELD
SOFTBALL
FIELD

Rolling Meadows Park Master Plan, City of Montrose

Hamlet Park Improvements, City of Cottage Grove

COUNTY ROAD 12 SOUTH

0’

60’

120’
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GRAPHIC REPRESENTATION
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Project Management
Coordination with City

Public and Agency Involvement
Project kick-off/Development of design options with City Staff
June 3 - Parks and Rec Commission meeting
June 7-30 - Online public engagement period
July 1 - Parks and Rec Commission Meeting
July 14 - City Council Workshop
July 30 to Aug 1 - Canadian Days (matrerials to City, July 27)
August 11 - Final recommendation presentation

Data Collection
Resource review
Safety & accessibility inventory

Preliminary Design Development
Develop park design alternatives (2 total)

Final Master Plan Report
Develop recommended park design (1 total)
Final master plan report
Cost estimate
Implementation/phasing plan
Maintenance plan
Funding strategy

1.0
1.1

2.0
2.1
2.2
2.3
2.4
2.5
2.6
2.7

3.0
3.1
3.2

4.0
4.1

5.0
5.1
5.2
5.3
5.4
5.5
5.6

DELIVERABLES

Client: The City of Little Canada
Project: Pioneer Park Master Plan

3-7

10-14

17-21

May
24-28

31-4

7-11

14-18

June

Review input

28-2

6-9

26-30

2-6

9-13

Present recommended design

19-23

July
12-16

BOLTON & MENK, INC.

21-25

Present alternatives

Project Schedule

23-27

Final deliverable

16-20

August
30-3

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, Parks & Recreation/Community Services Manager

DATE:

May 6, 2021

RE:

Spooner Park Nature Play

ACTION TO BE CONSIDERED:
None.
BACKGROUND:
Staff has been working on removing the larger buckthorn, deadfall, and other smaller trees that
may pose a danger. Staff will be going in and grinding a bunch of the small stumps and branches
in the area. This work was originally scheduled for the week of April 26, but due to inclement
weather, it was postponed a week.
Once the branches and small stumps have been removed staff will be creating the small nature
play area in the area that was described at the February Parks and Recreation Commission
meeting. Following the direction of the Commission, the nature play area will consist of logs,
tree cookies, sticks, and some larger boulders. The area intends to invite children/families into
the natural space and allow them to explore, create, and connect with nature.
Commissioner Hipp provided staff with pictures and examples of local nature play areas to give
staff some creative examples of what to provide. The link can be made available to other
Commissioners if they would like to provide additional examples that can be shared.
Once the area has been created, a sign will be created and installed with a short explanation of
the activities and inviting children to the area. As you may recall, the initial intent was to create
a small defined space but allow for further exploration if people may choose.
Additionally, once the area has been cleaned up a little more, this will allow for additional
defined paths and the possibility of a few picnic tables or other more natural seating areas for the
park users to enjoy.
The maintenance staff is excited to continue to work on this project and see how it evolves over
time.

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, Parks & Recreation/Community Services Manager

DATE:

May 6, 2021

RE:

New Recreation Coordinator

ACTION TO BE CONSIDERED:
None.
BACKGROUND:
Please welcome Samantha House as the new Recreation Coordinator for the Parks and
Recreation Department. Ms. House began on Monday, April 19, 2021, from the position that
was vacated on February 1, 2021.
Ms. House brings a lot of experience working for city, county, and federal parks as an outdoor
educator and biologist, along with her photography and videography skills, and excitement for
new recreation ideas, which made her stand out as the top candidate.
Ms. House has been acclimating well and has been busy working on the Little Canada Farmers
Market and outlining a new nature-based program for youth on top of her daily duties. Ms.
House will be at the Commission meeting to provide an update on the Farmers Market and
outline of the new program.

Samantha House Bio
Samantha has been working for city, county, and federal
parks for the past seven years. Her broad professional skills
have been gained working for Three Rivers Park District, City
of St. Paul Parks & Recreation, Mississippi National River &
Recreation Area, and Sequoia National Park. Samantha also
brings a strong skill set in photography and videography that
can be utilized in creating content and engaging the
community. Samantha has a Bachelor of Science Degree in
Environmental Studies from the University of Wisconsin –
Madison.
Samantha is excited to be a part of the Little Canada Parks &
Recreation Department and taking the lead on coordinating
the many different community events and programs that are
offered, managing the Farmers Market, and enhancing the outdoor educational program offerings
in Little Canada. Along with her experience, Samantha brings a positive attitude, strong
teamwork skills, and the willingness to help in multiple areas if needed.
In her spare time, Samantha enjoys spending time in the outdoors playing broomball, hiking,
snowshoe, and backpacking, and more. Samantha loves the Minnesota winters. We look
forward to Sam joining the team and the impact she will have on our community.

