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Little Canada City Council
Wednesday, September 8, 2021
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City Center Council Chambers
AGENDA

City Administrator
Chris Heineman

1. Call To Order - Regular Meeting - 7:30 P.m.
2. Roll Call
3. Approval Of Minutes
A. August 25, 2021 Workshop Minutes
Documents:
08-25-2021 WORKSHOP MINUTES.PDF
B. August 25, 2021 Regular Meeting Minutes
Documents:
08-25-2021 COUNCIL MINUTES.PDF
4. Announcements
5. Public Comment

Please limit comments to 3 minutes per person. Items brought before the Council
will be referred for consideration. Council may ask questions for clarification, but
no Council action or discussion will be held on these items.
6. Presentations
A. Donation From The Little Canada Recreation Association
Documents:
LCRA DONATION - 9.8.21.PDF
7. Consent Agenda
A. Approval Of The Vouchers
Documents:
09-08-2021 VOUCHERS.PDF
B. Approve 3-Year Service Agreement With North Suburban Access Corporation For 20222024
Documents:

09-08-2021 VOUCHERS.PDF
B. Approve 3-Year Service Agreement With North Suburban Access Corporation For 20222024
Documents:
2022 PROFESSIONAL SERVICE AGREEMENT WITH NSAC.PDF
NINENORTH_SERVICECONTRACT_2022_3YEARS.PDF
C. Approve Partial Pay Request No. 2 To Albrecht Company For Firefighter Memorial
Documents:
FF MEMORIAL ALBRECHT PAY REQUEST.PDF
8. Staff Reports
A. Update On Plan For Emerald Ash Borer
Documents:
EAB UPDATE - 9.8.21.PDF
9. Adjourn
This agenda is subject to change by additions and deletions.

MINUTES OF THE WORKSHOP MEETING
CITY COUNCIL
LITTLE CANADA, MINNESOTA
AUGUST 25, 2021
Pursuant to due call and notice thereof a Workshop meeting of the City Council of Little Canada,
Minnesota was convened on the 25th day of August, 2021 in the Conference Room of the City
Center located at 515 Little Canada Road in said City.
Mayor John Keis called the meeting to order at 6:00 p.m. and the following members of the City
Council were present at roll call:
CITY COUNCIL: Mayor Keis, Council Members Fischer, Torkelson, McGraw & Miller. Absent:
None.
ALSO PRESENT: City Administrator Chris Heineman, Finance Director Brenda Malinowski,
Public Works Director Bill Dircks, Parks & Rec/Community Services Manager Bryce Shearen,
Community Development Director Corrin Wendell, and City Clerk/HR Manager Heidi Heller
PRELIMINARY REVIEW OF 2022 PROPOSED BUDGET & LEVY
The Finance Director reviewed how the 2022 budget relates to the Strategic Plan and noted that
tonight’s discussion is to review the 2022 General Fund Operating Budget and Property Tax Levy.
She stated that the preliminary 2022 operating levy currently has a 6.19% gross levy increase. She
noted that while this is a higher increase than initially discussed earlier this year, there are ways to
reduce the impact on taxpayers. Fischer asked if any of the COVID relief funds could be used for
one-time uses. The Finance Director stated that the ARPA funds can potentially be used for street
and park improvement projects and some revenue replacement.
The Finance Director stated that police services use 42% of the City’s General Fund expenditures.
City Staff reviewed the individual departmental categories: Mayor & Council, Administration,
General Government-Other, Community Development, Public Safety, Public Works streets &
stormwater, Shade Tree/Emerald Ash Borer, Parks & Community Services and Council
Contingency. She reviewed optional ways to reduce the levy, and noted there could be an increase
in proposed building permit revenues due to some larger building projects potentially occurring in
the next year.
Keis stated that 6.72% is at the very high end of what he would consider, and stated that he sees it
can be reduced in multiple ways. There were no other comments.
There being no further business, the meeting was adjourned at 7:17 p.m.

______________________________
John T. Keis, Mayor
Attest:
__________________________________
Christopher Heineman, City Administrator

MINUTES OF THE REGULAR MEETING
CITY COUNCIL
LITTLE CANADA, MINNESOTA
AUGUST 25, 2021
Pursuant to due call and notice thereof a special meeting of the City Council of Little Canada,
Minnesota was convened on the 25th day of August, 2021 in the Council Chambers of the City
Center located at 515 Little Canada Road in said City.
Mayor John Keis called the meeting to order at 7:30 p.m. and the following members of the City
Council were present at roll call:
CITY COUNCIL: Mayor Keis, Council Members McGraw, Fischer, Torkelson and Miller.
Absent: None.
ALSO PRESENT: City Administrator Chris Heineman, Public Works Director Bill Dircks, Parks
& Rec/Community Services Manager Bryce Shearen, Finance Director Brenda Malinowski,
Community Development Director Corrin Wendell and City Clerk/HR Manager Heidi Heller.
MINUTES
McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2021-8-96 – APPROVING THE MINUTES OF THE AUGUST 11,
2021 WORKSHOP AND THE AUGUST 11, 2021 REGULAR MEETINGS AS
SUBMITTED
The foregoing resolution was duly seconded by Fischer.
Ayes (5).
Nays (0). Resolution adopted.
ANNOUNCEMENTS
None.
PUBLIC COMMENTS
Richard Flipp, 431 Brooks Avenue, stated that his home was selected to be on the American Hosta
Tour next year and he has over 5,000 hostas that have no leaves left because of the deer. He
explained that typically the sprays will help keep deer away but it is not this year. He is asking the
Council to hold a deer hunt this year and keep doing them. Keis stated that the deer count numbers
were not high enough and the Council had opted to not conduct the hunt this year. The City
Administrator stated that the Council had opted not to hold it this year, and there had been no
complaints about deer, so it is good that we are hearing of an actual issue. He stated that there is a
possibility to do a hunt in a targeted area. Mr. Flipp stated that it could be due to the drought this
year that they will eat anything. Keis asked the City Administrator to contact the Bowhunters group
and ask about the possibility of doing a small hunt. The City Administrator stated he would get
some information and bring it back to Council for consideration.

MINUTES
CITY COUNCIL
AUGUST 25, 2021
PRESENTATION – RAMSEY COUNTY HOUSING & REDEVELOPMENT AUTHORITY
LEVY UPDATE
Kari Collins, Ramsey County Community & Economic Development Director, gave an update on
where things are at with the County’s transformation with community development. She noted that
prior to three years ago, Ramsey County had very little presence with community and economic
development other than having some housing staff. She explained that she heard from other cities
and groups that people would first look to the county for information on land or development
opportunities, but there was none available. She stated that she was hired as Ramsey County’s first
Community & Economic Development Director and the website “Ramsey County Means Business”
was launched.
Ms. Collins stated that a Housing & Redevelopment Authority Levy was adopted by the Ramsey
County Board and will begin levying in 2022. She explained that this levy would fund four HRA
program areas: housing infrastructure funding, environmental funding & support, redevelopment
planning & assistance and innovation funds. She stated that their goal is for this funding to benefit
all Ramsey County cities.
PRESENTATION – FINAL REPORT BY COMMUNITY DEVELOPMENT INTERN
MICHELLE LINCOLN
The Community Development Director explained that over the summer, Intern Michelle Lincoln,
worked on zoning code research, transportation inventory and sustainability initiatives.
Michelle Lincoln, explained that she worked on gathering data on accessory dwelling units
(ADU’s) and duplexes to help with the City’s zoning code update. She reviewed the informational
sheets with zoning and building information that she created to help residents with the common
types of projects that they often have questions on, such as accessory buildings. She stated that she
also did research on transit to help with the proposal for another Resilient Community Partnership
application on public transit in Little Canada. She reviewed some final suggestions for
sustainability initiatives.
CONSENT AGENDA
McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2021-8-97 – APPROVING THE CONSENT AGENDA WHICH
CONTAINS THE FOLLOWING:
 Approval of the Vouchers
 Accept Donations Received from January 1 to August 12, 2021
The foregoing resolution was duly seconded by Fischer.
Ayes (5).
Nays (0). Resolution adopted.
REVIEW OF 10-YEAR PAVEMENT MANAGEMENT PLAN
The Public Works Director explained that Bolton & Menk completed the Roadbotics study and put
together a 15-year capital improvement plan for streets. Staff informed the Council that it would
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AUGUST 25, 2021
look at additional funding options for street projects and potentially adding more projects to 2022
and/or 2023 if it made sense in the overall scope of the City’s Capital Improvement Plan.
After reviewing the 15-year CIP along with other capital requirements needed over the next ten
years, staff determined that front loading street projects and using an alternative funding method
such as bonding is not beneficial at this time. The Infrastructure Capital Improvement Fund (Fund
450) can sustain the projected street costs as currently laid out. He stated that staff is
recommending to move forward with the 2022 proposed street improvement projects.
The Public Works Director explained that the City applied for the Local Road Improvement
Program (LRIP) grant funds earlier this year for Country Drive, but was not selected. Staff plans to
submit an application for Country Drive and Twin Lake Boulevard during the next LRIP cycle in
2023. He noted that projects that are close to being shovel-ready receive priority when grant funds
are being awarded. He stated that staff is recommending the Council authorize preparing the
feasibility reports for Twin Lake Boulevard and Country Drive so that Bolton & Menk can be
prepared for any grant applications that may become available in the next year or two. The Public
Works Director stated that staff is also recommending the authorization to send notifications to the
property owners in these project areas so that the street improvement process can begin for those
streets.
Keis asked what the feasibility reports include. Eric Seaberg, Bolton & Menk, explained that the
feasibility report includes everything needed to be done in order to make the project ready to go.
The Public Works Director stated that in most cases, projects that are close to being “shovel ready”
receive priority when grant funds are being awarded.
Fischer introduced the following resolution and moved its adoption:
RESOLUTION NO. 2021-8-98 – AUTHORIZE UP TO $86,000 FOR BOLTON & MENK
TO COMPLETE FEASIBILITY REPORTS FOR THE 2022 PROPOSED STREET
PROJECTS, ALONG WITH TWIN LAKE BOULEVARD AND COUNTRY DRIVE
FROM THE RAILROAD TRACKS TO LITTLE CANADA ROAD
The foregoing resolution was duly seconded by McGraw.
Ayes (5).
Nays (0). Resolution adopted.

Fischer introduced the following resolution and moved its adoption:
RESOLUTION NO. 2021-8-99 – APPROVE THE NOTIFICIATION OF PROPERTY
OWNERS IN THE 2022 STREET PROJECT AREAS AND BEGIN THE STREET
IMPROVEMENT PROCESS
The foregoing resolution was duly seconded by Keis.
Ayes (5).
Nays (0). Resolution adopted.
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ORDINANCE 855, AMEND CITY CODE CHAPTER 2204, EXCLUSION ZONES &
PROHIBITION OF CERTAIN EMPLOYMENT RELATED ACTIVITIES
The City Clerk explained that the
The City Clerk explained that in 2016, Little Canada adopted an ordinance that established
exclusion zoned, which are specific land uses with a 500-foot radius around them and anyone who
is required to register as a state predatory offender, cannot be within one of these zones. She noted
that the ordinance also includes language prohibiting predatory offenders from being involved with
community events targeted towards families and children, or work or volunteer at any schools,
churches or parks. She stated that there was a lot of Council discussion on what was the right
balance and radius distance, and since Little Canada was one of the first cities in the metro area to
adopt this type of ordinance, the final decision was a 500-foot radius and a thought that “let’s try
this and see what happens.” She noted that bus stops with a 500-foot radius are one of the
prohibited locations, and those locations are changing at least annually, if not more as students
move around.
The City Clerk stated that city staff have received some inquiries about this ordinance over the few
years and staff is concerned that the ordinance, and who must follow the ordinance, is too broad.
She explained that in 2017, the City of West St. Paul was sued by an offender who was told they
had to move from where they were living, and the judge ruled that West St. Paul’s ordinance was
too broad and the city had to pay a large settlement to that offender, and ultimately amended their
ordinance to narrow the scope of who and what locations were included. The City Clerk stated that
she has discussed this with the City Attorney, who also recommends the ordinance be amended, and
suggests following West St. Paul’s 2018 version of their predatory offender ordinance.

introduced the following resolution and moved its adoption:
RESOLUTION NO. 2021-8-98 – ADOPT ORDINANCE 855, AMENDING CITY CODE
CHAPTER 2204, EXCLUSION ZONES & PROHIBITION OF CERTAIN
EMPLOYMENT RELATED ACTIVITIES WITH A 750-FOOT RADIUS
The foregoing resolution was duly seconded by Keis.
Ayes (5).
Nays (0). Resolution declared adopted.
CHANGE STATUS OF RECREATION COORDINATOR POSITION
The Parks & Rec/Community Services Manager explained that the Recreation Coordinator position
is an important part of the Parks & Recreation Department, which also includes the City’s
engagement and communications efforts, such as social media, the city website and newsletter,
along with the Farmer’s Market. He stated that the hours for this position were increased this year
to 34 hours per week, which has helped with the ability to expand programming opportunities and
support the overall duties of the department. He explained that this position has turned over twice
this year and staff is proposing the hours be increased to 40 hours per week and make it a full-time
position in order to help take duties off the Parks & Rec/Community Services Manager’s plate,
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along with helping to retain employees. He noted that all of the finalist applicants for this position
have asked whether the position could become full-time. He announced that staff moved forward
quickly in order to rehire after Samantha resigned, and Sierra Hietala was hired. She has a Bachelor
of Science Degree in Recreation, Parks & Leisure Services from Minnesota State University,
Mankato, and has recently been working for another city parks department as the summer youth
programming lead and farmer’s market supervisor.
The Parks & Rec/Community Services Manager stated that there is savings available in the 2021
budget to increase this position’s hours immediately, and going forward, staff anticipates higher
revenues from programming in 2022 to cover the budget impact of the increased hours.
McGraw introduced the following resolution and moved its adoption:
RESOLUTION NO. 2021-8-99 – APPROVE THE CHANGE IN STATUS FOR THE
RECREATION COORDINATOR FROM 34 HOURS PER WEEK PART-TIME TO 40
HOURS PER WEEK, REGULAR FULL-TIME EFFECTIVE IMMEDIATELY
The foregoing resolution was duly seconded by Fischer.
Ayes (5).
Nays (0). Resolution declared adopted.
There being no further business, the meeting was adjourned at 8:45 p.m.

__________________________________
John T. Keis, Mayor
Attest:

__________________________________
Christopher Heineman, City Administrator
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STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

September 8, 2021

RE:

Little Canada Recreation Association Basketball Hoop Donation

ACTION REQUESTED
Motion to accept the donation of $6250 from the Little Canada Recreation Association.
BACKGROUND:
The basketball standards were in need of an upgrade at Pioneer Park to better meet the needs of
the community. The replacement was approved by the City Council at the October 28 City
Council meeting. The Little Canada Recreation Association (LCRA) committed to donating up
to $11,500 for this enhancement.
With the help of City staff, the new basketball standards were installed in early August and are
now in use. Staff has received many positive comments on the new basketball hoops and are
working on additional youth programming to utilize the new basketball hoops.
This generous donation is greatly appreciated and is a fantastic enhancement to the Pioneer Park
basketball courts.
BUDGETARY IMPACT
This project was not budgeted for in the 2020/2021 Capital Improvement Plan, but the LCRA
has generously committed to reimbursing the City for the entire cost of replacement up to
$11,500. The total for the new basketball standards is $6,250.
STAFF RECOMMENDATION:
Staff recommends the City Council make a motion to accept the donation of $6,250.00 from the
Little Canada Recreation Association for the new Basket Ball Hoops at Pioneer Park.

STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Chris Heineman, City Administrator

DATE:

September 8, 2021

RE:

Approval of Professional Service Agreement with NSAC (NineNorth)

ACTION TO BE CONSIDERED:
The City Council is asked to consider a Motion to Approve a Professional Service Agreement with the
North Suburban Access Corporation (NSAC) for a period of three years (2022-2024).
BACKGROUND:
The City of Little Canada transitioned from in-house cable production services to North Suburban
Access Corporation (NSAC) in 2019. This has been a very successful partnership and continues to be
a cost effective alternative to providing our own staff for these services. The total expense for
production services, cablecasting, carousel management, and web streaming continues to be
approximately 55-60% of the City’s expenditure for in-house production services prior to 2019.
In Schedule A of the attached document, the charges for production services will be based on a cost
per meeting of $180. There are typically a total of 48 meetings per year, including two City Council
meetings, one Planning Commission meeting, and one Parks and Recreation meeting per month. The
proposed production services cost will be $8,820 for 2022. For each additional meeting that is
scheduled besides the meetings included in the contract, a flat fee of $210 per meeting will be charged.
One change to the current agreement is to extend the term from a 1-year to a 3-year agreement. This
will enable NSAC to plan for appropriate staffing levels. The agreement will automatically renew for
another period of one (1) year unless notice to terminate the agreement is provided no less than ninety
(90) days prior to the end of the current term.

RECOMMENDED ACTION:
Staff recommends approval of the Professional Service Agreement with North Suburban Access
Corporation (NSAC) as presented.

North Suburban Access NSAC
Professional and Technical Services Agreement
This contract is between the North Suburban Access Corporation, a Minnesota Municipal
Corporation, (herein “the NSAC”) and the City of Little Canada , Minnesota (herein
“the City”).

Recitals
1. Under Minnesota law, the NSAC is empowered to provide such professional and
technical services as are desired by the City.
2. The City desires to engage the NSAC for video webcasting services and archiving
services (herein “the Services”).
3. The City represents that it is empowered to engage the NSAC.

Agreement
1. Term of Contract
1.1.

Duration. This Agreement will become effective January 1, 2022 and
will remain in effect for a period of three (3) years. At the expiration of
the one (1) year period, the Agreement will automatically renew for
another period of one (1) year, unless notice to terminate this
Agreement is provided no less than ninety (90) days prior to the end of
the current term. If this Agreement is terminated prior to the
completion of a one (1) year period, the NSAC will be entitled to
payment, determined on a pro rata basis, for Services satisfactorily
performed.

1.2.

Survival of Terms. The following clauses will remain in effect after
the termination of the Agreement: Section 5. Liability, Section 6.
Government Data Practices and Intellectual Property, Section 8.
Governing Law, Jurisdiction, and Venue; and Section 9. Disclosure.

2. Services Provided
2.1.

Services. The NSAC will provide the Services described in Schedule
A (attached).

2.2.

Additional Services. The City may also request additional services
during the term of the Agreement (see Section 1.1. Duration). If
accepted by the NSAC, Schedule A will be amended to include a

description of the additional services and according compensation.
Unless otherwise specified, all terms of this Agreement will apply to
any amendments to Schedule A.
2.3.

Standard of Care. To the extent any property, such as camera or
computer equipment, is loaned by the NSAC to the City, the City will
exhibit a standard of care consistent with Minnesota law.

2.4.

City Assistance. Depending on the nature of the Services, the NSAC
may from time to time require access to public and private lands or
property. To the extent the City is legally and reasonably able, the City
will provide access to and make provisions to enable the NSAC or its
agents or employees to enter upon public and private land and property
as required for the NSAC to perform the Services.
The City will furnish the NSAC with a copy of any special standards or
criteria promulgated by the City relating to the Services, including, but not
limited to, design and construction standards, that is necessary for the
NSAC to prepare for its performance of the Services.

3. Payment
3.1.

Compensation. The City will pay for all Services to be performed by
the Contractor as specified in Schedule A (attached).

3.2.

Fee Adjustment. The NSAC reserves the right to annually adjust the
fees associated with the Services specified in Schedule A. Such
adjustments, if any, will be enacted on January 1 of a given year. Prior
to enacting any fee adjustments, the NSAC must provide written
notice of such to the City at least thirty (90) calendar days prior to the
effective date of the fee adjustment.

3.3.

Invoices. The City must promptly pay the NSAC after the NSAC
presents an invoice for those Services that have been actually
performed. The NSAC must timely submit invoices.

3.4.

Event Cancellation. The City agrees to pay a cancellation fee for any
cancellation unless sufficient prior notice is provided. “Prior Notice” is
defined as at least 10 days (including the day of the event) before the
scheduled event. The cancellation fee is outlined in in Schedule A.

4. Assignment, Amendments, Waiver, and Completeness
4.1.

Assignment. The City may not assign, license, or transfer any rights or
obligation under this Agreement without prior written consent of the
NSAC and a fully executed Assignment Agreement, executed and

approved by the same parties who executed and approved this
Agreement, or their successors in office.
4.2.

Amendments. Any amendments to this contract must be made in
writing and will not be effective until executed and approved by the
same parties who executed and approved this Agreement, or their
successors in office.

4.3.

Waiver. If the NSAC fails to enforce in a timely manner any provision
of this Agreement, that failure does not waive the provision or the
NSAC’s right to enforce the provision.

4.4.

Completeness. This Agreement contains all negotiations and
agreements between the NSAC and the City. No other understanding
regarding this Agreement, whether written or oral, may be used to bind
either party.

5. Liability
The City must indemnify and hold harmless the NSAC, its agents, and its employees
from any claims or causes of action, including attorney’s fees incurred by the NSAC
arising from performance of this Agreement by the City, its agents, or its employees. The
clause must not be construed to preempt any legal remedies the NSAC may have for the
City’s failure to fulfill its obligations under this Agreement.
6. Government Data Practices and Intellectual Property
6.1.

Government Data Practices. To the extent applicable, the City and
NSAC must comply with the Minnesota Government Data Practices
Act, Minn. Stat. Ch. 13. The civil remedies of Minn. Stat. § 13.08
apply to the release of the data referred to in this Clause by either the
City or the NSAC.
Each Party shall notify the other of any Data Practices Act request for
video recordings created pursuant to this Agreement. All requests for the
release or sale of video recordings created pursuant to this Agreement
shall be directed to and fulfilled by the NSAC.

7. Endorsement
The City must not claim that the NSAC endorses its products or services.
8. Governing Law, Jurisdiction, and Venue
Minnesota Law governs this Agreement. Venue for all legal proceedings arising from this
Agreement shall be in the appropriate state or federal court with competent jurisdiction in
Ramsey County, Minnesota.

9. Disclosure
The City consents to disclosure of its social security number, federal employer tax
identification number, and Minnesota tax identification number, to the Commission as is
necessary for compliance with Minnesota and other applicable law.
10. Severability
If any section or clause of this Agreement is held to be invalid or unenforceable, then the
meaning of that section or clause shall be construed so as to render it enforceable to the
extent feasible. If no feasible interpretation would save the section or clause, it shall be
severed from this Agreement with respect to the matter in question, and the remainder of
the Agreement shall remain in full force and effect. However, in the event that such a
section or clause is essential or substantially alters the Agreement, the Parties shall
negotiate a replacement section or clause that will achieve the intent of such
unenforceable section or clause to the extent permitted by law.
11. Employment
Employees of the NSAC performing work pursuant to this Agreement shall remain at all
times employees only of the NSAC. The NSAC will be responsible for worker’s
compensation, salary, and training.
[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]

Dated: _________________

North Suburban Access Corporation
By:

______________________________
Its:

Attest

By:

________________________

______________________________
Its:

________________________

Little Canada , City Administrator
Dated: _________________

By:

______________________________
Its:

Dated: _________________

By:

________________________

______________________________
Its:

________________________

Schedule A. Services (Little Canada ).

Service
Municipal Production Services: The NSAC agrees to provide the following:
● A total of 49 meetings for 2022 include City Council, City Council Work Sessions, Parks and
Rec, and Planning Commission. Cost per meeting is $180. For each additional meeting a flat
fee of $210 per meeting will be charged. NSAC will provide a municipal producer to record
and broadcast LIVE meetings in either in person, virtual, or hybrid;
● Equipment and meeting room preparation;
● Provide the timing of the discussion and agenda items for web links;
● Upload minutes for all meetings;
● Provide backend support for closing, annotating, and posting the meeting for the program the
following day.
● Provide Master Control services to ensure quality controls.
● Cancellation fee is $50 when cancelled less than 10 days in advance. If the event is cancelled
prior to 10 days, there is no fee.

Quote

Agreed

$8,820.00

$8,820.00

$2,254.00

-

The City agrees to provide the following:
● 10 day notice for all hybrid or virtual meetings.
● Provide a weekly schedule of live and/or recorded events of shows at least one week in
advance of first event/show on the schedule.
● Provide the NSAC with the name and telephone number and email address of an emergency
contact who can answer questions about the cablecast and/or encoding of live events.
●

Provide PDF copies of minutes for upload.

●

Login credentials for Zoom.

Subtitling: The NSAC agrees to provide the following:
● English subtitling for 49 meetings, in English, delivered through the Cassandar platform to be
seen on the live and recorded web stream, as well as on cable;

Schedule A. Services (Little Canada ).

Cablecasting Services: The NSAC agrees to provide the following:
● Live broadcasting of City Council meetings and applicable Advisory Commission meetings on
appropriate channels;
● Schedule the City channel with 35 playbacks per week;
The City agrees to provide the following:
● Monthly schedule of cablecast playbacks.
Carousel: The NSAC agrees to provide the following:
● Coordination of 1 Carousels per month at $62.50 per Carousel, per year. This does not include
labor to manage the Carousel.

Web streaming Services: The NSAC agrees to provide the following:
● Live web streaming of 48 meetings.
● Encoded meetings and the accompanying agendas posted within 24 hours on the NSAC’s
website;
● Post links between agenda items and their video discussion;
● Storage of recorded videos for up to 6 months;
The City agrees to provide the following:
● Provide the NSAC with monthly schedule of all live meetings to be streamed and/or encoded
for posting on the NSAC’s website;
● Notify the NSAC as soon as possible of the cancellation of a live event, including city meeting,
which is scheduled for playback, of any change in the day or beginning time of any live event,
including city meeting, or of any additions of special meeting to the schedule;
● Provide the NSAC with the name and telephone number for a main contact of the cablecast.
● Chapter marking information on the agenda will be provided by the City for meetings not
utilizing the NSAC’s municipal producers.

$1,092 per year

$1,092 per year

$62.50 per year

$62.50 per year

$2,597 per year

$2,597 per year

Schedule A. Services (Little Canada ).

Inter-mapper Cost Share: The NSAC agrees to provide the following:
●

$117 per year

$117 per year

-

-

Introductory rate of
$1 per year

$1

$3,400 per year value

Included in JPA
Membership

11 IP based devices monitored via the inter-mapper licence, to ensure equipment is operating
effectively, and reduce breakage. This is an even cost share with the JPA.

Social Media Coordination- Lite: The NSAC agrees to provide the following:
● 3 Custom-made posts per week.
● A content execution calendar with up to 12 planned posts per month, with creative content.
● Quarterly analytics
The City agrees to provide the following:
A monthly newsletter and items of upcoming interest.
Neighborhood Network Services: The NSAC agrees to provide the following:
● Produce at least 2 productions a year for the City, at the discretion of the NSAC;
● Cablecast, web stream, and distribute via link to the City the final product;
● Storage of recorded videos for up to 6 months.
The City agrees to provide the following:
● Submit to the NSAC monthly production requests.
Cassandar Web Streaming Platform: The NSAC agrees to provide the following:
● Custom made landing page with a proprietary platform, branded with city logo and colors to
play live and store archived video content;
● Ability to index, chapterize, and upload packets alongside meetings;
● Hosting and maintenance of the platform and site.
● Dedicated messaging system from constituents to assigned email to answer questions from the
public.
Password protection options

Total

$12,689 per year

STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager
Mark D. Kasma, P.E., City Engineer

DATE:

September 8, 2021

RE:

Little Canada Fire Department Memorial

ACTION REQUESTED
Motion to approve Partial Pay Estimate No. 2 to Albrecht Company for $17,170.30 and approval
of the change order for $3,724.00 for additional landscaping.
BACKGROUND:
The majority of the work has now been completed at the Firefighter Memorial. The total amount
earned by the Contractor on this partial pay request is $17,170.30. Withholding a 5% retainage,
the remaining balance to finish the project will be $3,878.70.
BUDGETARY IMPACT
Payment for the Little Canada Firefighter Memorial will be funded through the City’s Capital
Improvement Fund and fully reimbursed by the Little Canada Fire Department.
STAFF RECOMMENDATION:
Staff recommends the City Council approve the pay request to Albrecht Company in the amount
of $17,170.30 and approval of the change order for $3,724.00 for additional landscaping.

STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

September 8, 2021

RE:

Emerald Ash Borer Update

ACTION REQUESTED
For information purposes only. No formal Council action is requested.
BACKGROUND:
At the June 23 City Council meeting, staff presented information on Emerald Ash Borer (EAB)
and how it is affecting trees in Little Canada. Following the presentation, the Council directed
staff to request proposals from tree care companies to treat the treatable ash trees to help preserve
those ash trees. At the July 14 City Council meeting, the Council accepted the proposal from
Rainbow Tree Care that gave the City a rate per inch and a discounted price to Little Canada
reseidents. City staff immediately moved forward with getting the trees treated since it needed to
be done before fall to produce effective results.
In August, 59 of the 63 ash trees originally identified were treated (after further investigation by
staff it was determined that three trees at Spooner should be removed rather than treated). The
treated trees will now be scheduled to be treated every other year for the life of the tree. Treating
of the trees will help protect the benefits that mature trees have to offer and allow staff to begin
creating a tree management plan that will include a tree inventory and begin planting
replacement trees to help offset the removal of ash trees that were deemed not treatable.
The report at the June 23 meeting also identified there are many ash trees in Little Canada in
Parks and public areas that were beyond treatable and will need to be removed in the near future.
Since the cost of removal and replacement is expensive and funds had not been budgeted, staff
actively searched for alternative funding sources.
On Monday, August 9, staff submitted a grant application for funding assistance to create and
EAB Management Plan and for removal and replacement of ash trees in the parks and along the
right-of-ways. Staff recently received notification that the City has been awarded $73,142.70 in
funding from the MN DNR. Staff is working towards finalizing the agreement which will be
brought forward at a future Council meeting for acceptance and approval. Once approved, staff
will begin working on next steps to complete the items outlined in the grant project.
BUDGETARY IMPACT
Ongoing EAB treatment has been included in City’s General Fund, and additional grant funds

will enable us to accomplish these efforts much sooner without negatively impacting the Capital
Projects Fund (Fund 400).

